
October 
• Cabinet members approve 

unit plans due in SPOL Oct 
15 

November 
• Faculty 

meeting 

December 
• Review & Realignment 

Day 
January 

• Adjunct Faculty meeting 

• Spring classes begin 

February 

• Faculty meeting 

September 
• Faculty meeting 

• New unit plans due in SPOL 
Sept 15 

• Supervisors approve unit 
plans due in SPOL Sept 30 

• Quality Enhancement 
Council meeting 

August 

• Adjunct Faculty meeting 

• Faculty meeting 

• Fall Focus on Learning Day 

• Fall classes begin 

The IRSC Annual 

Planning & Assessment 

Cycle 

March 

• Administrators develop 
budgets 

• Quality Enhancement 
Council meeting 

• Faculty meeting 

April 
• Cabinet Members 

review budgets 

Revised 9/1/2023 

July 

• New planning year 
and new budget year 
begin July 1 

June 
• Supervisors review 

Actual Results/Use of 
Results by June 15 

• Cabinet Members 
review Actual 
Results/Use of Results 
by June 30 

               May 
• Accountability & Budget 

Review meetings 

• Closing-the-Loop Day 
• Actual Results/Use of 

Results due in SPOL May 
30 
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