
 

 
 

 

 

  

   

 

 

 

     
 

 

 
     

 

      

  

   

       

 

        

 

 

  

   

         

         

 

         

 

     

 

      

 

 

DISTRICT BOARD OF TRUSTEES MEETING 

Indian River State College – Massey Campus 

Ben L. Bryan Administration Building, A301 

3209 Virginia Avenue, Fort Pierce, FL 34981 

August 26, 2025 – 1:00 PM 

AGENDA 

1.	 Call to Order and Pledge of Allegiance – Chair Luna 

2.	 Reorganization of the Board – Dr. Tim Moore 

a.	 Elect Chairperson 

b.	 Elect Vice Chairperson 

c.	 Approve the 2025/26 IRSC Board Meeting & Board Retreat Schedules 

3.	 Student Government Association (SGA) Report – Makaria Sandlin, SGA 

President 

4.	 Recognition: 

a.	 Team Members of the Month: 

▪ July 2025 – Thomas Lewis – recognized by Dr. Mia Tignor 

▪ August 2025 – Camilo Medina – recognized by Dr. Calvin Williams 

5.	 Request approval of June 24, 2025 Board of Trustees Meeting Minutes – 
Chair Luna 

a. June 18, 2025 Board Retreat Meeting Minutes (information only) 

6.	 Open to Public Comment – Chair Luna 
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7.	 President’s Report – Dr. Tim Moore 

a.	 President’s Update 
1.	 Introduction of New Employees: 

a.	 Alessandra Thompson – Associate Vice President of Human 

Resources 

b.	 Donald Bergmann – Chief of Campus Safety 

b.	 Calendar of Events for September 2025 

8.	 Strategic Initiatives – Dr. Michael Hageloh 

a.	 IRSC Public Media Update – Chris Puorro 

b.	 Digital Marketing Campaign Update – Jenna Bluedorn 

9.	 Personnel & Compensation Committee Meeting Report – Trustee Davis 

10. Finance Committee Meeting Report – Trustee George 

11. Facilities Committee Meeting Report – Trustee Schirard 

12. Academic Affairs & Charter School Governance Committee Meeting 

Report – Trustee Thornton 

13. Enrollment Management Committee Meeting Report – Trustee Caron 

14. Strategic Planning Committee Meeting Report – Trustee Conrado 

15. Governance & Legislative Affairs Committee Meeting Report – Trustee 

Kindell 

16. Consent Items: Chair Luna 

a.	 Affiliation Agreement between Florida Atlantic Institution Board of 

Trustees, on behalf of its Harbor Branch Oceanographic Institute and 

Indian River State College 

b.	 Amendment to Services Agreement and SOW ITN #24/25-31 with 

Level Interactive, Inc., d/b/a Level Agency 

c.	 Clinical Affiliation Agreement: 

1.	 Harborside Pharmacy & Wellness 

d.	 First Amendment to the 2023 Interlocal Agreement for the Proposed 

Medical Examiner Facility 

2
 



 

 
 

  

 

  

  

     

 

    

   

   

 

 

   

 

   

  

   

    

    

 

      

   

    

   

 
 

 
 

   

   

  

 

  

 

  

 

 
 

  

  

e.	 Florida Power & Light Contract with Indian River State College for the 

2025 IRSC Annual Fire Brigade Requalification Training 

f.	 Indian River State College and University of Central Florida 

Engineering Articulated Program Agreement 

g.	 Individual Training Account Agreement with CareerSource Brevard 

Flagler Volusia 

h.	 ITN 24/25-33 – Pouring Rights/Beverage & Vending Services 

i.	 Joint Resolution of the Central Florida Higher Education Consortium – 
the University of Central Florida Board of Trustees and the District 

Board of Trustees of College of Central Florida, Daytona State College, 

Eastern Florida State College, Indian River State College, Lake-Sumter 

State College, Seminole State College, and Valencia College 

j.	 Memorandum of Agreements with Indian River State College, Criminal 

Justice Institute: 

1.	 R. L. Wilson Training Consultants 

2.	 Suzanne Woodward 

k.	 Pearson Vue Select Testing Agreement 

l.	 Property Surplus and Inventory Write-off 

m. Research Services and Facility Use Agreement with Edge Hydration & 

Recovery, LLC 

n.	 Skillsoft LLC Order Form for 2025-26 Contract for Percipio Learning 

o.	 Full-Time Appointments: 

1.	 Jordan Adams (Registration Assistant, Student Success Center) 

2.	 Camila Alvarez (Assistant Instructional Dean, School of Nursing) 

3.	 Donald Bergmann (Chief of Campus Safety, Office of the 

President) 


4.	 Catiana Bois (Perkins Project Specialist, Associate Vice Provost of 

Academic Affairs) 

5.	 Jeannie Brady Ellison (Research Analyst, Research and Reports) 

6.	 Justin Breckenridge (News Director, IRSC Public Media) 

7.	 Katelyn Crews (Library Administrative Coordinator, Learning 

Resources) 

8.	 Brenda Diaz (Training and Instructional Design Facilitator, 

IPDAE) 

9.	 Glorymar Duke (HR Information System (HRIS) & Operations 

Manager, Human Resources) 

10.	 Taylor Farnsworth (Senior Director of Development, 

Advancement)
 

11.	 Tabatha Greene (Employee Engagement and Retention
 
Coordinator, Human Resources) 
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12.	 Michael Johnson (HVAC Technician, HVAC Technicians) 

13.	 Alexander Kanter (Assistant Instructional Dean, Mathematics) 

14.	 Chymbee Keith (Legal Operations Manager, General Counsel) 

15.	 Dawn Matano (Public Safety Officer, Campus Safety Maj-Admin) 

16.	 Andrew Murdza (Assistant Professor I, Mathematics) 

17.	 Claire Murphy (Instructor, Hospitality and Culinary Management) 

18.	 Yovanna Perez-Perdomo (Custodian, Custodial) 

19.	 John Ramfjord (Senior Director of Development, Advancement) 

20.	 Berenice Rene (Events Logistics Specialist, Marketing, Brand 

Experience) 

21.	 Riquelmo Rodriguez (Teacher, Clark Advanced Learning Center) 

22.	 Curtis Rookard (Assistant Professor I, Computer Information 

Technology) 

23.	 Elizabeth Santiago (Registration Assistant, Chastain Campus) 

24.	 Frank John Seitz (Assistant Director - Military and Veterans 

Services, Advising and Career Services) 

25.	 Noelle Sotomayor (Clerk, Public Service Education) 

26.	 Alessandra Thompson (Associate Vice President of Human
 
Resources, Office of the President) 


27.	 Monty Zimmer (School Guardian, Reorganization Campus Safety 

Maj - OPS) 

p.	 Separation of Services: 

1.	 Matthew Birch (Retention and Completion Mentor, Advising 

Services) 

2.	 Steven Bolduc (Registration Assistant, Student Success Center) 

3.	 Julie Boswell (Assistant Professor I, Biological Sciences) 

4.	 Marshanne Brinkerhoff (Budget Analyst/Staff Accountant, 

Planning, Budget, and Auxiliary Services) 

5.	 Lindsay Coburn (Admissions Counselor, Sr. Success Coach) 

6.	 Peter Craft (Assistant Professor I, English and Communications) 

7.	 Edmundo Cruz (Career Pathways Facilitator, Adult Secondary 

Education) 

8.	 Beau Driver (Assistant Professor I, Humanities) 

9.	 Christine Easterday (Registration Assistant, Chastain Campus) 

10.	 Alexander Edwards (Academic Coordinator, Upward Bound) 

11.	 Eva Garcia (Academic Coordinator, Educational Talent Search) 

12.	 Karen Gregorovic (Administrative Assistant III, Executive Staff) 

13.	 Brenna Heffner (Assistant Professor I, English and
 
Communications) 
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14.	 Jonathan Hooker (Campus Director - Mueller Campus, Student 

Success) 

15.	 Jordan Hunt (Grant Accounts Analyst, Grants Administration) 

16.	 Christopher Kush (Interim - Admissions Specialist, Student
 
Communications) 


17.	 Sarah McLendon (Accounts Receivable Specialist, Accounts 

Receivable) 

18.	 Danielle Nevarez (Underwriting Account Executive, IRSC Public 

Media) 

19.	 Nichole Pallan (Training and Instructional Design Facilitator, 

IPDAE) 

20.	 Terrick Phillips (Assistant Men's Basketball Coach, Men's
 
Basketball Athletics) 


21.	 Prashanth Pilly (Associate Vice Provost of Academic Affairs, 

Academic Affairs) 

22.	 Eduardo Riusech (Military and Veteran's Services Advisor, 

Military and Veterans Services) 


23.	 Elizabeth Santiago (Interim - Admissions Specialist, Articulation 

and Partnerships) 

24.	 Tracy Sharkey (Human Resources Specialist, Human Resources 

Operations) 

25.	 Laura Tingo (Administrative Assistant I, Program Director Title V 

QEP) 

q.	 Retirements: 

1.	 William Burklo (Assistant Professor I, Workforce Education) 

2.	 Michael Kemp (Director of Fire Science Academy Training 

Center, Public Service Education) 

3.	 Mary Pelletier (Associate Professor, Health Science) 

4.	 Leslie Rosenfeld (Mail Courier, Mailroom) 

r.	 Part-Time Temporary Non-Instructional Appointments: 

1.	 Abriyana Baboram (Residence Assistant, Upward Bound) 

2.	 Taylor Benica (STEM Pioneer Learning Assistant - Peer Tutor, 

STEM Pioneers) 

3.	 Glenn Burket (Program Assistant, Public Service Education) 

4.	 Abigail Chapman (Library Customer Service Assistant, Learning 

Resources) 

5.	 Jessica Coddington (Lifeguard/Instructor, Aquatics) 

6.	 Makia Cooper (Library Customer Service Assistant, Learning 

Resources) 

7.	 Akela Ferman (Laboratory Assistant, Workforce Education) 
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8.	 Jesica Gutierrez (Adult Education Intake Specialist, Adult 

Education) 

9.	 Devon Hagans (Residence Assistant, Upward Bound) 

10.	 Dona Hamm (Program Assistant, Cosmetology) 

11.	 Michael Hiatt (STEM Training- Facilitator, School for Continuing 

Education) 

12.	 Aras Kavaliauskas (Lifeguard/Instructor, Aquatics) 

13.	 Ashley Lara (Near Peer Mentor, Educational Talent Search) 

14.	 Liam McNally (Lifeguard/Instructor, Aquatics) 

15.	 Maria Paiz (Program Specialist, Health Science) 

16.	 Jafet Paz-Rivera (STEM Pioneer Learning Assistant - Peer Tutor, 

STEM Pioneers) 

17.	 Sterling Prettelt (Lifeguard/Instructor, Aquatics) 

18.	 Deborah Ross (Interim Records Specialist, Student Records) 

19.	 Madison Swiss (Lifeguard/Instructor, Aquatics) 

20.	 Sela Vazquez (STEM Pioneer Learning Assistant - Peer Tutor, 

STEM Pioneers) 

21.	 Autum Wilson (TRIO Instructor, Talent Search) 

s.	 Regular Part-Time Appointments: 

1.	 Lauren Bishop (Library Technical Assistant, Learning Resources) 

2.	 Nicholas Jackson (Public Safety Officer, Campus Safety Maj-

Admin) 

3.	 Omair Khan (Program Assistant, Biological Science) 

4.	 Melissa Lee (Public Safety Officer, Campus Safety Maj-Admin) 

5.	 Marc-Arthur Stanley Montas (Adult Education Intake Specialist, 

Adult Secondary Education) 

6.	 Lana Pinto (Registration Assistant, Chastain Campus) 

7.	 Jason Reyes (Admissions Specialist, Student Communications) 

8.	 Hector Torres (Custodian I, Custodial) 

t.	 Part-Time Instructional Certifications (College Credit, College Credit 

S/U; ABE; GED; Vocational Credit; Vocational Supplemental; and 

Vocational Preparatory): 

1.	 Keith Appelbaum (Law Enforcement) 

2.	 Edgar Bean (Adult Education) 

3.	 Richard Bellomy (Fire science) 

4.	 Mayra Borcea (Mathematics) 

5.	 Charity Burns (History) 

6.	 Mary Carlson (Nursing) 

7.	 Janice Chamberlin (Medical Assisting) 

8.	 Elizabeth Correa (Adult Education) 
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9. Fernanda Ferrero (Adult Education) 

10. Wilson Gerald (Health Care Management) 

11. Tammi Haynes (English) 

12. Erika Hilberts (Adult Education) 

13. Brian Holbert (Computer Info Tech) 

14. Jacqueline Kenna (Political Science) 

15. Lynn Krieger (Computer Info Tech) 

16. Miguel Melendez (Computer Info Tech) 

17. Madison Merkel (Theater) 

18. Christina Moynihan (Adult Education) 

19. Brandon Paget (History) 

20. Claribel Rivera (Spanish) 

21. Alexander Russell (Welding) 

22. Juan Santana (Adult Education) 

23. Andrew Silbaugh (Student Success) 

24. Richard Terry (Student Success) 

25. Amy Vadakin (American Sign Language) 

26. Jeremy Vincent (Psychology) 

27. Keith Whitehead (Computer Science) 

28. Nicole Zimnoch (Cosmetology) 

17. Adjourn – Chair Luna 

Indian River State College, Mission Statement 

Indian River State College is a comprehensive college accredited to award Associate Degrees, 

Baccalaureate Degrees, and Career and Technical Certificates. As a leader in education and 

innovation, IRSC transforms lives by offering high-quality, affordable, and accessible education 

through traditional and remote delivery. 

IRSC is committed to: 

• Creating a superior teaching and learning environment 

• Developing a highly-skilled workforce 

• Cultivating student success 

• Promoting civic responsibility 

• Embracing diversity 

• Stimulating economic growth 

• Fostering community engagement 

• Providing cultural enrichment and lifelong learning 
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AGENDA ITEM NO. 2 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Reorganization of the Board 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: X ACTION/VOTE 
_____ INFORMATION  
_____ DISCUSSION 

SUMMARY: 
In accordance with section 1001.61, Florida Statutes, each Florida College System Institution 
Board of Trustees shall organize at its first regular meeting after July 1 of each year by electing a 
chair, whose duty as such is to preside at all meetings of the board, to call special meetings thereof, 
and to attest to actions of the board, and a vice chair, whose duty as such is to act as chair during 
the absence or disability of the elected chair. It is the further duty of the chair of each board of 
trustees to notify the Governor, in writing, whenever a board member fails to attend three 
consecutive regular board meetings in any one fiscal year, which absences may be grounds for 
removal. The Board also approves its meeting schedules for the year. 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: None 

PRESIDENT’S RECOMMENDATION: 

The President presides over the reorganization of the Board. 

SUBMITTED BY: Dr. Tim Moore DATE: 8/26/25 

BOARD ACTION: DATE: 8/26/25
 



 
  

  
 

   
  

  
 

  
 

 
 

 
  

 
  

 
 

  
  

  
  
 
  

  
 

 
  

 
  

 
     

 
 
 

District Board of Trustees
 
2025/26 Meeting Schedule
 

Meetings will be held where indicated on the 4th Tuesday of the month at 1:00 PM 
unless otherwise noted. Committee meetings will be held prior to the Board 
Meeting as needed. 

August 26, 2025 
1:00 PM 

Board Room, A301
 

IRSC Massey Campus, Fort Pierce
 

September 23, 2025 
1:00 PM 

Education Lab, Room 157
 

Indiantown High School, Indiantown
 

October 28, 2025 
1:00 PM 

Williamson Conference Center Auditorium, C112
 

IRSC Dixon Hendry Campus, Okeechobee
 

November 18, 2025 
(One week prior to Thanksgiving Holiday) 

1:00 PM 
Board Room, A301
 

IRSC Massey Campus, Fort Pierce
 

January 27, 2026 
1:00 PM 

Wolf High Technology Center - Johnson Auditorium, C101
 

IRSC Chastain Campus, Stuart
 



 
 
  

 
  

  
 

  
 

 
 

 
 

 
 

 
 

 
  

 
 

  
 

  
 

 
 

 
  

 
 

 
 

 

February 24, 2026 
1:00 PM 

Richardson Center Auditorium, C105 
IRSC Mueller Campus, Vero Beach 

March 24, 2026 
1:00 PM 

Board Room, A301 
IRSC Massey Campus, Fort Pierce 

April 28, 2026 
1:00 PM 

Board Room, A301 
IRSC Massey Campus, Fort Pierce 

May 19, 2026 
(One week prior to Memorial Day Holiday) 

1:00 PM 
STEM Center Research Coast Auditorium, S108 

IRSC Pruitt Campus, Port St. Lucie 

June 23, 2026 
1:00 PM 

Board Room, A301 
IRSC Massey Campus, Fort Pierce 

August 25, 2026 
1:00 PM 

Board Room, A301 
IRSC Massey Campus, Fort Pierce 

*No Meetings in July or December 



 
 

  
   

 

  
 

 
   

   
 

 
 

   
   

 
 

  
   

 
 

District Board of Trustees
 
2025/26 Retreat Schedule
 

Board Retreats will be held on a quarterly basis. 

October 22, 2025 
9:00 AM – 2:00 PM 

Wolf High-Technology Center – Room C102
 

Chastain Campus, Stuart
 

February 4, 2026 
11:00 AM – 5:00 PM 

Veteran’s Center of Excellence, Core Auditorium, D107
 

Pruitt Campus, Port St. Lucie
 

June 3, 2026 
9:00 AM – 2:00 PM 
Board Room, A301
 

Massey Campus, Fort Pierce
 



   

 

 
 
  

 

 

 
  

 

   

 

             

   

   

 

 

     

 

 

  

  

 

   

 

 

  

 
 

 

 
    

 

 

 

 

 

 

 

  

                 

 

                                        

 

AGENDA ITEM NO. 3 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

INFORMATION 

TOPIC: Student Government Association (SGA) Commentary/Updates 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: ACTION/VOTE 

__X_ INFORMATION  

_____ DISCUSSION 

SUMMARY: 

Makaria Sandlin, SGA President, will share brief student engagement updates: 

•	 NEW Student Spaces (Pruitt Library, Pruitt Student Engagement Center Revamp, PS1 

EMS Suite Tranquility Room and Student Study Lounge, V-Building Student Study 

Lounge, Miley Library Tranquility Room) 

•	 Welcome Series Events Recap 

•	 NEW Clubs/Organizations – Pre-Med Club, Generative Ai Club, River Pride Cheer Club, 

Interior Design Club, & more! 

•	 First Year Experience (FYE) program for all Promise students 

•	 Residence Life Director to support programming around creating a sense of belonging at 

the River Hammocks 

•	 Athletics Activities Student Life is Coordinating with Assistant Coaches 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: N/A 

PRESIDENT’S RECOMMENDATION: N/A 

SUBMITTED BY: Gracia Buzziz / Makaria Sandlin DATE: 7/23/25
 

BOARD ACTION: None required DATE: 8/26/25
 



      
 

 

 
 

   
 

 
 

      
 

   
 

          
     
   

 
  

     
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

            
 

             
 

AGENDA ITEM NO. 5 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Request approval of the June 24, 2025 Board of Trustees Meeting Minutes 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: X ACTION/VOTE 
_____ INFORMATION 
_____ DISCUSSION 

SUMMARY: Request approval of the June 24, 2025 Board Meeting Minutes. Also, included for 
information are the June 18, 2025 Board Retreat Meeting Minutes. 

SUBMITTED BY: Suzanne Parsons DATE: 8/18/25 

BOARD ACTION:  DATE: 8/26/25
 



 
 

 
 

 
 
  
 

 
 
 

  

 

 

    

  

  

 

  

 

  

 

   

  

 

 

  

 

 

 

  

 

   

 

 

 

  

INDIAN RIVER STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

REGULAR MEETING 

June 24, 2025 

The regular meeting of the District Board of 

Trustees of Indian River State College was held on June 

24, 2025, beginning at 1:00 PM in the Board Room, 

A301 in the Ben L. Bryan Administration Building on the 

Massey Campus in Fort Pierce, FL. 

Those present: 

Christa Luna, Okeechobee County, presiding 

Susan Caron, St. Lucie County 

Jose Conrado, Indian River County 

J. Brantley Schirard, St. Lucie County 

Anthony George, Martin County 

Vicki Davis, Martin County 

Melissa Kindell, Okeechobee County 

Absent:
 

Milo Thornton, Indian River County
 

Also Present:
 

Timothy E. Moore, Ph.D., President
 

Caroline Valentin, General Counsel
 

Suzanne Parsons, Executive Manager
 

REGULAR MEETING 

ATTENDANCE 
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Others present: 

Michael Hageloh, Executive Vice President of 

Strategic Initiatives, CMO 

Heather Belmont, Vice President of Academic Affairs 

Angela Browning, Vice President of Research, 

Governmental Relations and Institutional 

Effectiveness 

Beth Gaskin, Vice President for Student Success 

Edith Pacacha, Vice President of Administration & 

Finance, CFO 

Annabel Robertson, Vice President of 

Institutional Advancement 

Floralba Arbelo Marrero, Associate Vice President of 

Student Life 

Jenna Bluedorn, Associate Vice President, Brand  

Experience 

Emily Mass, Associate Vice President of Recruitment 

& Admissions 

Chris Puorro, Associate Vice President, IRSC Public 

Media 

Tony Quinn, Associate Vice President of Capital 

Planning, Projects, and Facilities 

Andrew Treadwell, Associate Vice President of 

Government & Community Relations 

Calvin Williams, Associate Vice President of Advising 

and Career Services 

Lou Caprino, Dean of Public Service Education 

Anthony Dribben, Dean of Science 

Stephanie Etter, Dean of the School of Continuing & 

Adult Education 

Adriene Jefferson, Dean of Northwest Center, Equity 
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Officer and Title IX Coordinator 

Troy Shearer, Interim Dean of Workforce Education 

Victoria Ortiz-Lucas, Chief Budget Officer 

Scott Kimmelman, Athletic Director 

Lisa Davenport, Executive Director/Principal – 

Indiantown High School 

Leslie Judd, Executive Director/Principal – 

Clark Advanced Learning Center 

Cindy Bruin, Executive Director, Grants and 

Sponsored Programs 

Giovanni Barbieri, Director of Institutional Projects 

and Community Engagement 

Steven Daniello, Director of Assessment Services 

Ashley Richmond, Director of Research & Reports 

Lisa Schuyler, Director of Accounting & Financial 

Reporting 

Kathleen Walter, Public Relations Manager, PIO 

Sandra Nelson, Registrar 

Azzam Abdar-Rahman, Staff 

Annette Bracero, Staff 

Gracia Buzziz, Staff 

James Crocco, Staff 

Jason Hazellief, Staff 

Sarah Phillips, Staff 

Nichole Rummo, Staff 

Jared Queen, Staff 

Luke Sipple, SGA Vice President 

Robin Moore 

Chair Luna called the meeting to order at 1:00 CALL TO ORDER 

PM. 
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Luke Sipple, SGA Vice President, provided the 

SGA 2024-25 Update: 

• Welcomed 2000 New Students during New 

Student Orientation 

• Held a Student Leadership Summit with Dr. 

Browning as Keynote Speaker 

• Use of Wellness resources increased by 50% 

• Continue to have a steady rise in student 

engagement 

• Partnered with the Foundation to assist the 

Spanish Lakes residents with clean-up after 

the tornadoes from Hurricane Milton 

• Partnered with Career Services to host a 

Career Services Fashion show 

• Looking ahead the 2025-26 E-Board is 

energized to engage with students. 

Luke also shared with the Board the SGA 2024-

25 Legacy Book video. 

Chair Luna commented that recognition has 

been postponed until the August meeting. 

Chair Luna requested a motion to approve the 

minutes of the May 27, 2025 Board Meeting. 

STUDENT GOVERNMENT 
ASSOCIATION (SGA) 
REPORT 

RECOGNITION 

REQUEST APPROVAL OF 
MAY 27, 2025 BOARD 
MEETING MINUTES 
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On a motion by Tony George, seconded by Vicki MOTION TO APPROVE 
THE MAY 27, 2025 BOARD 

Davis, and passed by the Board, the minutes of the May MEETING MINUTES 

27, 2025 Board Meeting were approved. 

Chair Luna received no requests for public OPEN TO PUBLIC 
COMMENT 

comment, so she moved on to the next item on the 

agenda. 

President Moore presented to the Board, for its PRESIDENT’S REPORT 

information, the following updates: 

President Moore started off with trivia: 5 years 

ago today, he participated in the Zoom call to be 

considered to be the next President of Indian River 

State College. 

 5 years ago, the College was in a financial 

bind as enrollment continued to decline and 

the need for support from the Foundation 

grew unabated. 

 Workday was failing to meet the needs of the 

College. 

 Our legislative support and relationships 

were inconsistent. 

 We had no DC-based posture or capacity. 

 Veterans were an afterthought and our 

Veterans support was essentially invisible. 
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 Child Development Center was reduced to an 

“out of sight, out of mind” role at the College. 

 Relationships with the local school districts, 

local law enforcement and fire were limited 

and, in many cases not positive. 

 The College was not considered to be a value 

added to the economic lift of the district nor 

the state. 

In five years, a lot has changed…
 

Highlights of some of OUR Accomplishments this past
 

Year:
 

1. Successful launch of the State Group Health 

Insurance Plan.  This effort, supported by the 

DBOT, has resulted in dramatic savings to our 

college team mates in the form of reduced 

monthly premium costs, lower co-pays and a 

greater number of full-time employee 

participation.  It has improved our ability to 

recruit new talent to the college with this plan 

reducing a family’s annual premium from 

$1400 per month to $180 per month. 

2. 3rd consecutive balanced budget. 
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3.	 Record Promise Program enrollment – saving 

our local families OVER $6M in tuition costs. 

4. 3rd year of record first-year enrollment – 

largely stemming from our Promise Program. 

5. Alignment of EMS under Public Safety – Law, 

Fire, EM and EMS all housed under one Dean 

and working toward joint training 

opportunities. 

6.	 AI.  The College is leaning in on AI as we 

continue to prepare our students for the 

disruptions and opportunities created by this 

power set of tools. 

7. The College is	 now sough after as a go-to 

source for workforce and creative problem 

solving on the Space Coast. 

8.	 Eastman Advanced Workforce Complex 

opened in November 2023 is now at capacity 

– training space and instructors.  This was the 

project Susie Caron pressed me 30 days into 

my role as president to kickstart. 

9. Land Donation in Indiantown to become the 

new home to a Maritime Technical Training 

Center is a reality thanks to Mr. Joe Walsh. 
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This project will be a key part to our upcoming 

legislative efforts in 2026. 

10. Indiantown High School.	  Charles and Sandy 

Johnston have expanded on their leadership 

gift by pledging $2M towards the construction 

of an adjacent sports complex to further meet 

the needs of Indiantown. 

11. P1 Motorsports is underway and the College 

is at the center of their efforts to secure OEM 

manufacturer R&D engagement. 

12. This year we had our largest nursing 

graduation cohort – 151 - with an amazing 

100% NCLEX passage rate. 

13. OKEE-1 has received its first round of state 

funding as we work toward our goal of the 

development of a data campus in 

Okeechobee. 

14. Continued strong PECO support thanks to our 

legislators, the Governor and our advocacy 

team.  We have enjoyed a solid 5-year period 

of PECO funding. 

15. Thanks to Dr. Browning and her team we have 

received more than $10M in job growth and 
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workforce development grants from the 

Department of Commerce and FDOE. 

16. Our	 long-awaited ERP conversion from 

Workday to Ellucian Banner has begun with a 

Summer 2026 GO LIVE start. 

17. Indian River State College’s new web site will 

GO LIVE next week as part of a continued new 

brand launch. 

18. New College sign at 35th and SR 70 is up and 

operational. 

19. Successful audits from District 19 auditors, as 

well as special examination by FDOE OIG and 

the Auditor General. 

President Moore noted he disagreed with a recent 

Editorial that made the determination that the College 

should return over $6M of support for the expansion of 

our Nursing program to the state because we “didn’t” 

need the money.  The Editorial felt that the state could 

use those funds to help other citizens. 

President Moore stated the Nursing expansion 

was historic, timely and impactful.  We just graduated 

our largest nursing cohort in our history. 
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More importantly, the $6M was invested into the 

Promise Program. The Promise Program has returned 

over $6M to local families in the form of tuition savings 

and the almost complete elimination of the need for our 

students to go into debt to finance their education. 

President Moore presented to the Board, for its 

information, the Calendar of Events for July & August 

2025. 

Dr. Michael Hageloh presented to the Board, for 

its information, the following Strategic Initiatives 

Updates: 

Jenna Bluedorn showed the Board a preview of 

the new website that is designed to put students first. 

You will see this live on Monday. 

Dr. Hageloh thanked Jenna for rising to the 

occasion.  We all know that she was handed a messy 

scenario.  With her leadership, her and her team are 

bringing the website to a living breathing space.  We 

look forward to new and different additions. 

Dr. Hageloh was notified he would be receiving a 

letter of intent from Dr. Donnelyn Khourie, Director of 

Synergy Magnet K-12, a voucher school at this time 

with approximately 600 students who is asking if she 

CALENDAR OF EVENTS 

STRATEGIC INITIATIVES 

NEW WEBSITE PREVIEW 

ANTICIPATE BRINGING A 
LETTER OF INTENT TO 
THE BOARD IN AUGUST 
TO ADD A CHARTER 
SCHOOL UNDER OUR 
LEA 
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can become a Charter School as part of our LEA. 

Michael anticipates bringing the initial application to 

the Board for consideration in August. 

Tony George reported on the Finance Committee 

Meeting held earlier in the day. 

On a motion by Tony George, seconded by Vicki 

Davis, and passed by the Board, the following Finance 

Committee Meeting items were approved and/or 

presented for information only: 

1. 2024/25 Budget Amendments: 

a.	 No. 15 – Fund 1, Current Fund -

Unrestricted 

b. No.	 16 – Fund 2, Current Fund – 

Restricted 

c.	 No. 17 – Fund 7, Unexpended Plant Fund 

2. 2025/26 College Budget: 

a.	 Fund 1 – College Operating Budget 

b. Fund 7  - Unexpended Plant Fund 

3. Increase to the Dental Clinic Patient Services 

Fees 

4. 2025/26 Student Activities and Service Fees 

Budget 

5. EHR Evolution Statements of Work: 

FINANCE COMMITTEE 
MEETING REPORT 

MOTION ON FINANCE 
COMMITTEE MEETING 
ITEMS 

2024/25 BUDGET 
AMENDMENTS NO. 15, 16 
& 17 

2025/26 COLLEGE 
BUDGET: 
FUND 1 - COLLEGE 
OPERATING BUDGET 
FUND 7 – UNEXPENDED 
PLANT FUND 
INCREASE TO DENTAL 
CLINIC PATIENT 
SERVICES FEES 

2025/26 STUDENT 
ACTIVITIES & SERVICE 
FEES BUDGET 

EHR EVOLUTION 
STATEMENTS OF WORK: 
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a.	 #02525_5 IRSC SOW _Banner SaaS 

Support 

b. #02525_6 IRSC SOW_ERP Support 

6. Condensed Financial Report & Highlights as 

of April 30, 2025 (information only). 

Vicki Davis reported on the Personnel & 

Compensation Committee Meeting held earlier in the 

day. 

On a motion made by Vicki Davis, seconded by 

Jose Conrado, and passed by the Board, the following 

Personnel and Compensation Committee Meeting 

items were approved: 

1.	 Executive, Administrative & 

Managerial/Professional Appointments or 

Reappointments for 2025/26 

2.	 Indian River State College 2025/26 

Organizational Charts 

3.	 Instructional Personnel Appointments 

effective August 1, 2025 for Annual Contract, 

Eligible for Continuing Contract Positions 

4. Continuing Contract and Promotion effective 

August 1, 2025 

#02525_5 IRSC 
SOW_BANNER SAAS 
SUPPORT 

#02525_6  IRSC SOW_ERP 
SUPPORT 
CFR & HIGHLIGHTS AS 
OF APRIL 30, 2025 

PERSONNEL & 
COMPENSATION 
COMMITTEE MEETING 
REPORT 

MOTION ON PERSONNEL 
& COMPENSATION 
COMMITTEE MEETING 
ITEMS 

EXECUTIVE, 
ADMINISTRATIVE & 
MANAGERIAL/PROF 
APPOINTMENTS OR 
REAPPOINTMENTS 
2025/26 
IRSC 2025/26 
ORGANIZATIONAL 
CHARTS 

INSTRUCTIONAL 
PERSONNEL APPTS 
EFFECTIVE 8/1/25 FOR 
ANNUAL CONTRACT, 
ELIGIBLE FOR 
CONTINUING CONTRACT 
CONTINUING CONTRACT 
& PROMOTION 
EFFECTIVE 8/1/25 
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5.	 Special Payment for 2025/26 Academic Year 

for Department Chairs/Program Directors. 

Jose Conrado reported on the Academic Affairs 

& Charter Schools Governance Committee Meeting 

held earlier in the day. 

On a motion by Jose Conrado, seconded by 

Melissa Kindell, and passed by the Board, the following 

Academic Affairs & Charter Schools Governance 

Committee Meeting items were approved: 

1.	 Annual Institutional General Education 

Review 

2. Deletion of Courses 2024/25 

3.	 2025/26 Student Handbooks and Codes of 

Conduct: 

a.	 Clark Advanced Learning Center 

b. Indiantown High School 

4. Charter School Audit Engagement Letters for 

the fiscal year 2024/25 Financial Audits: 

1. Clark Advanced Learning Center 

2. Indiantown High School 

5. Charter School Operations, PECO and Local 

Capital Improvement Revenue (LCIR) 

Budgets for Fiscal Year 2025/26: 

SPECIAL PAYMENT FOR 
2025/26 ACADEMIC YEAR 
FOR DEPARTMENT 
CHAIRS/PROGRAM 
DIRECTORS 
ACADEMIC AFFAIRS & 
CHARTER SCHOOLS 
GOVERNANCE 
COMMITTEE MEETING 
REPORT 

MOTION ON ACADEMIC 
AFFAIRS & CHARTER 
SCHOOLS GOVERNANCE 
COMMITTEE MEETING 
ITEMS 

ANNUAL INSTITUTIONAL 
GENERAL EDUCATION 
REVIEW 

DELETION OF COURSES 
2024/25 
2025/26 STUDENT 
HANDBOOKS & CODES 
OF CONDUCT: 

CLARK ADVANCED 
LEARNING CENTER 
INDIANTOWN HIGH 
SCHOOL 
CHARTER SCHOOL 
AUDIT ENGAGEMENT 
LETTERS FOR FY 2024/25 
FINANCIAL AUDITS: 
CLARK ADVANCED 
LEARNING CENTER 
INDIANTOWN HIGH 
SCHOOL 
CHARTER SCHOOL 
OPERATIONS, PECO & 
LOCAL CAPITAL 
IMPROVEMENT REVENUE 
(LCIR) BUDGETS FOR FY 
2025/26: 
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a.	 Clark Advanced Learning Center 

b. Indiantown High School 

6. Agreements for Food Service with The School 

Board of Martin County for the 2025/26 School 

Year: 

a. Clark Advanced Learning Center 

b. Indiantown High School 

Brant Schirard reported on the Facilities 

Committee Meeting held earlier in the day. 

On a motion made by Brant Schirard, seconded 

by Jose Conrado, and passed by the Board, the 

following Facilities Committee meeting items were 

approved: 

1. Florida College System Capital Improvement 

Plan & Legislative Budget Request FY 2026-27 

2.	 Construction Agreement with LEGO 

Construction Company to remodel the Brown 

Center, Building Y, Rooms Y-203, Y-204, Y-205 

and Y-218 on the Massey Campus in Fort 

Pierce 

3. Addendum #01 to the Independent Contractor 

Agreement with Green Lawn Services and 

Sod Installation Inc. 

CLARK ADVANCED 
LEARNING CENTER 
INDIANTOWN HIGH 
SCHOOL 
AGREEMENTS FOR FOOD 
SERVICE W/THE SCHOOL 
BOARD OF MARTIN CO 
FOR THE 2025/26 
SCHOOL YEAR: 

CLARK ADVANCED 
LEARNING CENTER 
INDIANTOWN HIGH 
SCHOOL 
FACILITIES COMMITTEE 
MEETING REPORT 

MOTION ON FACILITIES 
COMMITTEE MEETING 
ITEMS 

FCS CAPITAL 
IMPROVEMENT PLAN & 
LEG BUDGET REQ FY 
2026/27 
CONSTRUCTION AGRMT 
W/LEGO CONSTRUCTION 
CO. TO REMODEL BLDG 
Y, ROOMS Y-203, Y-204, Y-
205 & Y-218 ON THE 
MASSEY CAMPUS IN 
FORT PIERCE 

ADDENDUM #01 TO THE 
INDEPENDENT 
CONTRACTOR AGRMT 
W/GREEN LAWN 
SERVICES & SOD 
INSTALLATION 
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4.	 IRSC Facilities Lease Agreement with 

CareerSource Research Coast. 

Melissa Kindell reported on the Governance & 

Legislative Affairs Committee Meeting held earlier in 

the day. 

On a motion by Melissa Kindell, seconded by 

Vicki Davis, and passed by the Board, the following 

Governance & Legislative Affairs Committee Meeting 

items were approved: 

1. Final Reading and Adoption for the following 

Board Policy Updates as required by 

changes to Florida Statutes or to align with 

Institutional Practice: 

a. Board Policy Updates: 

1. po0100 – Definitions 

2. po0131 – Legislative/Policymaking 

3. po0131.1 – Technical Corrections 

4. 	po0164 – Notice of Meetings, Hearings, 

and Workshops 

5. po0165 – DBOT Meetings 

6. po0165.1 	 – Agendas for DBOTs’ 

Meetings 

IRSC FACILITIES LEASE 
AGREEMENT WITH 
CAREERSOURCE 
RESEARCH COAST 
GOVERNANCE & 
LEGISLATIVE AFFAIRS 
COMMITTEE MEETING 
REPORT 

MOTION ON 
GOVERNANCE & 
LEGISLATIVE AFFAIRS 
COMMITTEE MEETING 
ITEMS 

FINAL READING & 
ADOPTION OF THE 
FOLLOWING BOARD 
POLICY UPDATES AS 
REQUIRED BY CHANGES 
TO F.S. OR TO ALIGN 
WITH INSTITUTIONAL 
PRACTICE 
BOARD POLICY UPDATES 

PO0100 - DEFINITIONS 

PO0131 – LEGISLATIVE/ 
POLICYMAKING 
PO0131.1 – TECHNICAL 
CORRECTIONS 
PO0164 – NOTICE OF 
MEETINGS, HEARINGS, 
AND WORKSHOPS 

PO0165 – DBOT 
MEETINGS 
PO0165.1 – AGENDAS 
FOR DBOTS’ MEETINGS 
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7.	 po0169.1 – Public Participation at Board 

Meetings 

8. po1115 	 – Employee Recruitment and 

Selection 

9. po1400 	 – Evaluation of Employee 

Performance 

10. po1425 	 – Employee Attendance and 

Leave 

11. po1715 – Leave Accrual and Separation 

Pay 

12. po2115 	 – Employee Recruitment and 

Selection 

13. po2425 	 – Faculty Attendance and 

Leave 

14. po3115 	 – Employee Recruitment and 

Selection 

15. po3400 	 – Evaluation of Employee 

Performance 

16. po3425 	 – Employee Attendance and 

Leave 

17. po3715 – Leave Accrual and Separation 

Pay 

18. po4140 – Transfer of Academic Credit 

PO0169.1 – PUBLIC 
PARTICIPATION AT 
BOARD MEETINGS 

PO1115 – EMPLOYEE 
RECRUITMENT AND 
SELECTION 

PO1400 – EVALUATION 
OF EMPLOYEE 
PERFORMANCE 

PO1425 – EMPLOYEE 
ATTENDANCE AND 
LEAVE 

PO1715 – LEAVE 
ACCRUAL AND 
SEPARATION PAY 

PO2115 – EMPLOYEE 
RECRUITMENT AND 
SELECTION 

PO2425 – FACULTY 
ATTENDANCE AND 
LEAVE 

PO3115 – EMPLOYEE 
RECRUITMENT AND 
SELECTION 

PO3400 – EVALUATION 
OF EMPLOYEE 
PERFORMANCE 

PO3425 – EMPLOYEE 
ATTENDANCE & LEAVE 

PO3715 – LEAVE 
ACCRUAL AND 
SEPARATION PAY 

PO4140 – TRANSFER OF 
ACADEMIC CREDIT 
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19. po4166 – General Education Course 

Options 

20. po6144 – Investments 

21. po7240 – Acquisition of Real Property 

22. po8110 – Hazardous Substances 

23. po8280 – Lactation/Nursing Mothers 

24. po8424 – Anti-Harassment 

2. Final	 Reading & Adoption to Repeal the 

following Board Policies due to NEOLA 

Revisions/Reorganization of Policies: 

a.	 Developed, Revised or Repealed Policies: 

1. po0165.3 	 – Special and Emergency 

Meetings 

2. po1430.02 – Lactation/Nursing Mothers 

3. po2430.02 – Lactation/Nursing Mothers 

4. po3430.02 – Lactation/Nursing Mothers 

5. po5430.02 – Lactation/Nursing Mothers 

3. 2025 Florida Legislative Update 

Chair Luna requested a motion on the Consent 

Items. 

On a motion by Melissa Kindell, seconded by 

Tony George, and passed by the Board, the following 

Consent Items were approved: 

PO4166 – GENERAL 
EDUCATION COURSE 
OPTIONS 

PO6144 – INVESTMENTS 

PO7240 – ACQUISITION 
OF REAL PROPERTY 
PO8110 – HAZARDOUS 
SUBSTANCES 
PO8280 – LACTATION/ 
NURSING MOTHERS 
PO8424 – ANTI-
HARASSMENT 
FINAL READING & 
ADOPTION TO REPEAL 
THE FOLLOWING BOARD 
POLICIES DUE TO NEOLA 
REV/ REORG OF 
POLICIES 
DEV, REV OR REPEALED 
POLICIES 
PO0165.3 – SPECIAL AND 
EMERGENCY MEETINGS 

PO1430.02 – LACTATION/ 
NURSING MOTHERS 
PO2430.02 – LACTATION/ 
NURSING MOTHERS 
PO3430.02 – LACTATION/ 
NURSING MOTHERS 
PO5430.02 – LACTATION/ 
NURSING MOTHERS 
2025 FLORIDA 
LEGISLATIVE UPDATE 

CONSENT ITEMS 

MOTION ON CONSENT 
ITEMS 
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a.	 Clinical Affiliation Agreements: 

1. Albany Aesthetics and Cosmetic Surgery 

2. Orlando Health, Inc. 

b.	 Consulting Agreements: 

1. A. J. Gokcek, Esq. 

2. Capital Alliance Group, LLC 

3. Craig Fugate Consulting, LLC 

c.	 Cooperative Agreement between Indian River 

State College and The School Board of St. 

Lucie County, Florida 

d.	 Dual Enrollment Agreements 2025-27: 

1. The School Board of Indian River County, 

Florida 

2. The School Board of Martin County, Florida 

3. The School Board of Okeechobee County, 

Florida 

4. The School Board of Saint Lucie County, 

Florida 

e.	 Independent Contractor Agreement for 

Services of $3,500 or more with 

Weatherproofing Technologies, Inc. 

CLINICAL AFFILIATION 
AGREEMENTS 
ALBANY AESTHETICS & 
COSMETIC SURGERY 
ORLANDO HEALTH, INC. 

CONSULTING 
AGREEMENTS 
A.J. GOKCEK, ESQ 

CAPITAL ALLIANCE 
GROUP, LLC 
CRAIG FUGATE 
CONSULTING, LLC 

COOPERATIVE 
AGREEMENT BETWEEN 
IRSC & THE SCHOOL 
BOARD OF ST. LUCIE 
COUNTY, FLORIDA 

DUAL ENROLLMENT 
AGREEMENTS 2025-27 
THE SCHOOL BOARD OF 
INDIAN RIVER COUNTY, 
FLORIDA 

THE SCHOOL BOARD OF 
MARTIN CO., FLORIDA 
THE SCHOOL BOARD OF 
OKEECHOBEE COUNTY, 
FLORIDA 

THE SCHOOL BOARD OF 
SAINT LUCIE COUNTY, 
FLORIDA 

INDEPENDENT 
CONTRACTOR 
AGREEMENT FOR 
SERVICES OF $3,500 OR 
MORE WITH 
WEATHERPROOFING 
TECHNOLOGIES, INC. 
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f.	 Indian River State College 2025-26 Holiday 

Calendar 

g.	 Memorandum of Agreement between Indian 

River State College School of Education and 

the City of Port St. Lucie for the Business 

Accelerator Program 

h.	 School Affiliation Agreement with The School 

Board of Palm Beach County, Florida 

i.	 Student Teaching Agreement between John 

Carroll High School and Indian River State 

College 

j.	 Property Surplus and Inventory Write-off 

k.	 Full-Time Appointments 

l.	 Separation of Services 

m.	 Retirements 

n.	 Part-Time Temporary Non-Instructional 

Appointments 

o.	 Regular Part-Time Appointments 

p.	 Part-Time Instructional Certifications 

(College Credit, College Credit S/U; ABE; GED 

Vocational Credit; Vocational Supplemental; 

and Vocational Preparatory) 

INDIAN RIVER STATE 
COLLEGE 2025-26 
HOLIDAY CALENDAR 

MEMORANDUM OF 
AGREEMENT BETWEEN 
IRSC SCHOOL OF 
EDUCATION AND THE 
CITY OF PORT ST. LUCIE 
FOR THE BUSINESS 
ACCELERATOR 
PROGRAM 
SCHOOL AFFILIATION 
AGREEMENT WITH THE 
SCHOOL BOARD OF 
PALM BEACH CO., FL 

STUDENT TEACHING 
AGREEMENT BETWEEN 
JOHN CARROLL HIGH 
SCHOOL AND INDIAN 
RIVER STATE COLLEG 

PROPERTY SURPLUS & 
INVENTORY WRITE-OFF 

FULL-TIME 
APPOINTMENTS 

SEPARATION OF 
SERVICES 
RETIREMENTS 

PART-TIME TEMPORARY 
NON-INSTRUCTIONAL 
APPOINTMENTS 

REGULAR PART-TIME 
APPOINTMENTS 
PART-TIME 
INSTRUCTIONAL 
CERTIFICATIONS 
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_________________________  _________________________  

                              
                                

  

 

    

There being no further business, the meeting ADJOURNMENT 

adjourned at 1:48 PM. 

Christa Luna  Timothy E. Moore, Ph.D. 
Chairperson Secretary 
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District Board of Trustees Retreat
 
Board Room A301
 

Minutes
 
June 18, 2025 – 8:30 AM
 

Present: Brant Schirard, Susie Caron, Tony George, Christa Luna, Milo Thornton, Vicki 

Davis, Jose Conrado, Melissa Kindell, Dr. Tim Moore, Caroline Valentin and 

Suzanne Parsons, recording 

Others Present: Dr. Angela Browning, Andy Treadwell, Tony Quinn, Kathleen Walter, Praveen 

Toteja, Edith Pacacha, Annabel Robertson, Beth Gaskin, Dr. Michael Hageloh, 

Dr. Heather Belmont, Dr. Ashley Richmond, Cindy Bruin, Jenna Bluedorn, John 

Barbieri, Robin Moore, Jared Queen, FPPD Officer Ramirez, Annette Bracero, 

Sarah Phillips, Chris Puorro and Marc Buqoi 

Strategic Plan 

Dr. Angela Browning welcomed everyone to a jam-packed day of information. There are no 

actions being taken today, just information so we may start looking ahead for where we are taking 

the College. 

Dr. Browning presented a summary of the 2022-25 Strategic Plan Report. We are still gathering 

our final information in preparation for bringing the final report to the Board at a Fall meeting 

along with what is developed for the 2026-29 Strategic Plan. 

Dr. Browning reviewed our Strategic Plan for 2022-25 and provided some highlights on the results.  

This information is still being gathered and a more detailed result list is included in your retreat 

packet. 

Strategic Plan 2022-2025 

Strategic Goal 1: Improve Student Outcomes 

Sub goals: 

1.1 Improve Student Learning 

1.2 Improve the Student Learning Environment 

1.3 Improve Student Retention and Completion 

Strategic Goal 2: Increase College-Going in the Community 

Sub goals: 

2.1 Raise community awareness of and interest in IRSC programs 

2.2 Improve financial support for potential students 

2.3 Streamline transition from secondary to IRSC post-secondary programs 



    

 

 

 

 

 

 

  

 

 

   

   

 

 

 

  

  

  

 

    

 

  

  

  

 

 

 

    

 

   

   

  

   

        

 

       

 

    

 

 

 

  

 

 

 

Strategic Goal 3: Promote Continuous Improvement to Enhance Organizational 

Performance 

Sub goals: 

3.1 Improve institutional effectiveness and efficiency 

3.2 Distinguish IRSC and strengthen brand 

3.3 Cultivate alternative revenue sources 

The following Strategic Plan outcomes were highlighted: 

Strategic Goal 1: Improve Student Outcomes 

•	 Increase in ENC 1101 Success Rates (from 57.9% in fall 2022 to 70.7% in fall 2024) 

•	 Improved Student Learning Environment / Academic Support for Students (help desk, 

brain fuse, NSO, SLS 1105, new study spaces) 

Strategic Goal 2: Increase College-Going in the Community 

•	 Significant increase in student recruitment / outreach (over 240 events annually) 

•	 Increase in high school students matriculating to IRSC (42% 21-22, 3% 22-23) 

•	 Steady enrollment growth (10,150 21-22 to 11,255 24-25 or 10.89%) 

Strategic Goal 3: Promote Continuous Improvement to Enhance Organizational 

Performance 

•	 Continued increase in grant funds over the 3-year period (total of $85 M) 

•	 Improved budget transparency, control, and processes 

•	 New team dedicated to strategic, measurable marketing and communications 

Dr. Browning also discussed Indian River State College’s Economic Impacts. 

Indian River State College – Economic Impacts 

Return on Investment: 

•	 $2.73 Billion in total annual economic impact (Florida Tax Watch) 

•	 Collegiate Operations - adds $1.03 billion to the local economy 

•	 Alumni earnings /spending contribute $1.72 Billion to the state economy 

•	 According to Helios, students in the Port St. Lucie / Martin County Metropolitan Service 

Area will have a lifetime earnings gain of $1,012,670 when earning a Bachelor ’s degree 

over a high school diploma 

•	 Every $1 spent by the College generates an additional net economic output of $6.69 for the 

Florida economy 

•	 According to the Helios study, Increasing Florida’s postsecondary enrollment rate by 10 

percent would generate $8.38 billion annually for the state of Florida 

Dr. Moore presented an update on his 2024/25 Presidential Goals and Objectives which link back 

to the College Strategic Goals. 



  

 

      

 

          

     

 

         

  

       

    

 

 

 

     

    

 

      

   

     

 

     

 

 

 

      

 

 

 

 

      

   

       

 

     

 

      

  

 

 

 

 

     

  

He provided an outline of the Performance Areas: 

Financial 

•	 Maintain full budget transparency - new budget process launched for the FY25 for 

consensus on funded items. 

•	 Increase reserve balance by 5% - start fiscal year with fund balance >5% statutory 

threshold. Maintain college in a strong financial position, in readiness for potential changes 

in state support. 

•	 Understand and reduce the overall cost of business (COB) for the college – reduced 

personnel expenditures 2% from 79% to 77% of overall budget. 

•	 Promote improved organization of Fund 3 & 7 to maximize potential revenue to the college 

– Fund 3 reorganization under strategic initiatives = greater financial control. Fund 7 

structured for state funds to better align with needs. 

Research 

•	 Increase sponsored program funding by 10% over FY 23/24 ($32 m to $35m) – efforts 

were impacted by changes in the federal funding. Currently have $8.5m in awards pending; 

$14.6m awarded (awaiting finalization of $10m in PECO) 

•	 Develop project management and dashboards for awarded projects – life cycle project 

management completed – added kick-off meetings, monthly check-ins & closeout 

procedures for all grants; dashboard to track grant spending completed but a manual 

process as it lacks integration to Workday. 

•	 Increase numbers and types of grant submissions and expand opportunities for revenue – 

submissions:  31 competitive; 14 discretionary; requested grants total $45m 

Foundation 

•	 Endow promise program - sole focus on full endowment of the promise program - $1m 

leadership gift 

Students 

Support QEP, navigating the river, to improve student success 

•	 New student orientation – 2,786 students attended at least one day; 1,447 attended both 

days – an increase of 7% over last fall 

•	 Gateway course success – students who completed all 3 course modules achieved a 76% 

success rate compared to 43% for those completing none. 

•	 Improve learning environment at the Blackburn Education Center - $4m in grant funds 

secured; contract signed & architectural plans underway 

•	 Improve student enrollment and new student information system - student enrollment 

increased by 4.5% (10,759.5 in 2023/24 to 11,250 in 2024/25); Workday student 

information system conversion underway – no substantial issues meeting the May 2026 

deadline. 

Community Outreach and Economics 

•	 Improve engagement with county-based EDC’s to support economic development – re-

established representation on multiple economic development organizations and Chambers 



     

 

    

 

      

    

    

    

         

    

       

    

     

    

 

 

 

     

     

  

  

  

     

 

 

 

       

  

  

 

 

    

     

  

    

  

 

   

 

      

 

 

   

 

 

of Commerce in the service area. Outcome - government & community relations provided 

47 speeches and community updates. 

•	 Expand IRSC’s advanced manufacturing programs to address workforce shortages and 

skills gaps – establishment of the center for ballistics and emerging technologies ($4m job 

growth grant in 2024) at the Brown Center - in progress; awarded 2025 job growth grant 

award for $4m to establish the Institute for Manufacturing & Production Training; 2 IRSC 

students named “Florida Manufacturer Apprentice of the Year.” 

•	 Work with state and local leaders to identify and capture new businesses in the Treasure 

Coast and Okeechobee - worked with the Florida Department of Commerce to provide 

solicitation to 2a manufacturer to St. Lucie county; secured $1.5m rural infrastructure 

funding with Florida Department of Commerce, the first Florida college to receive a RIF 

award, to assist with the site prep of the Okee-One data campus in Okeechobee; worked 

with Tenet healthcare as they open the Florida Coast Medical Center in Port St. Lucie; 

continue working with significant group of regional manufacturers, all of whom are 

looking for entry-level employees prepared to enter the advanced manufacturing space. 

Academics/Faculty 

•	 Implement updated program review process – reviews of Accounting + Hospitality 

Management complete as a beta project. Based upon success, college-wide 

implementation schedule to be developed. 

•	 Implement new learning management system to improve the student learning environment 

(Canvas) – Canvas successfully launched fall 2024. 

•	 Engage faculty in change management process to facilitate transition to Ellucian/Banner -

underway 

Athletics 

•	 Promote and maintain budget discipline - aggressive control of costs and working with the 

Foundation to develop new alternative funding streams. 

•	 Leverage athletic team accomplishments to improve brand. 

Facilities 

•	 Update campus improvement plan - underway 

•	 Implement project management for facility maintenance projects – completed and 

employed for oversight of N-building renovation. 

•	 Streamline and improve procurement processes – established college purchasing contract 

templates and solicitation – including construction, architect independent contractor 

agreement and consulting agreements, et al. 

•	 Improve property inventory controls – underway 

Dr. Browning asked the Board to complete an assignment during the break. She asked everyone 

to review the SWOT analysis and rate their top three strengths and weaknesses. 

Dr. Browning went through the 2026-29 Strategic Plan Development Process. 



 

   

      

 

  

       

  

 

 

  

   

  

  
 

      

       

  

 

 

   

   

  

  

  

  

 

 

   

  

 

 

 

 

   

  

  

  

  

 

 

College: 

•	 Survey all internal stakeholders June / July 2025 

•	 Provide survey results and other relevant data points to all internal stakeholders (July -

August 2025) 

•	 Host strategic planning meetings at every campus to gather input (August 2025) 

•	 Use survey results, data, and input from meetings to develop a draft plan (September 2025) 

•	 Submit draft plan to DBOT for input and approval (October 2026) 

District Board of Trustees: 

•	 Review Institutional Mission Statement 

•	 Provide Input and Shape Institutional Goals 

•	 Review draft Strategic Plan and provide input 

•	 Approve final draft of 2026-29 Strategic Plan 

For students we have used the Noel Levitz student satisfaction survey. We are pulling together 

our current survey results for discussion at the Executive Cabinet Level and the remainder of the 

Administration and to include as part of the future 2026-29 Strategic Plan. 

Dr. Browning opened the floor for the Board to give their feedback on the SWOT Analysis: 

Internal 

Strengths 

•	 Real Estate – Facilities 

•	 Student Achievement 

•	 Pioneer Program Endowment 

•	 Balanced Budget 

•	 Business/Economic Partnerships 

Weaknesses 

•	 Facilities – lack of PECO funding 

•	 Update the gaps in different industry certifications 

External 

Opportunities 

•	 Real Estate – growing attention to the College (corner sign and billboard sign) 

•	 Promise Program Endowment 

•	 Alumni 

•	 Foundation support 

•	 Business/Economic Partnerships 



 

  

 

     

  

 

 

 

 

 

 

 

 

      

 

   

     

    

 

   

   

  

 

 

   

    

  

    

  

  

 

 

  

 

     

 

     

   

   

 

 

 

  

   

  

   

Threats 

•	 None noted during the open discussion. 

Dr. Browning noted we received a $3M grant from the Department of Justice. One of the 

opportunities that gives us is the opportunity for increasing certification classes that may be needed 

by our community partners. 

Dr. Browning will collect everyone’s sheets after the meeting to gather their input. 

Dr. Moore reviewed his draft proposal for his 2025/26 IRSC Presidential Goals and Objectives. 

Outline of Performance Areas 

Financial 

•	 Maintain full budget transparency - with process that serves to improve accuracy and 

accountability 

•	 Increase reserve balance by 5% year-over-year 

•	 Reduce the overall cost of business (COB) by increasing efficiency college-wide, including 

determination of customer acquisition costs (CAC) for both student recruiting and 

sponsored programs 

•	 Complete Workday to Banner conversion SIS and Finance 

•	 Maintain newly gained organization control of budget funds 3 & 7 to optimize available 

revenue for the college 

Research 

•	 Increase sponsored program proposal value by 10% over FY 24/25 ($32 m to $35m) 

•	 Increase number of proposals by 10% ( 46 in FY 25 to 51 in FY 26) 

•	 Maintain greater than 75% proposal award win rate 

•	 Use project management and dashboards for awarded projects to ensure proper draw down 

and compliance with grant 

•	 Work with finance to aggregate indirect recovered funds 

Foundation 

•	 Continue to work toward full endowment of the Promise Program via dedicated capital 

campaign 

•	 Convert to new FY beginning in 2025 to correspond with the college’s FY in order to 

improve budget development and control of expenditures 

•	 Work with the VP for Student Success / Student Life to remove the Foundation from day-

to-day operations of the River Hammock 

•	 Support the college’s effort to select a P3 provider for construction operations of student 

housing 

Students 

Continue support of QEP, navigating the River, to improve student success 

•	 Refine New Student Orientation 

•	 Engage faculty to further ensure gateway course success 

•	 Deployment of new Student Information System in Banner 



    

  

 

 

  

    

 

     

  

 

 

  

  

 

     

 

 

 

   

      

 

  

 

 

  

 

 

  

   

   

  

 

     

        

  

  

        

       

  

 

 

 

     

 

 

 

•	 Improve learning environment at the Blackburn Education Center – state grant 

•	 Increase student enrollment by 2% year-over-year 

Community Outreach and Economics 

•	 Continue engagement with county-based EDC’s to support economic development 

•	 Expand IRSC’s advanced manufacturing programs to address workforce shortages and 

skills gaps 

•	 Continue work with state and local leaders to identify and capture new businesses in the 

Treasure Coast and Okeechobee 

Academics/Faculty 

•	 Implement updated program review process 

•	 Implement new learning management system to improve the student learning environment 

(Canvas) 

•	 Continue to engage faculty in change management process to facilitate transition to 

Ellucian/Banner from Workday 

Athletics 

•	 Contain costs and develop plan to engage “boosters” to augment operational budget 

•	 Work with AVP for Digital Experience to leverage athletic team accomplishments and 

athletes to improve brand 

•	 Work with streaming provider to develop student marketing advocates to promote athletic 

programs and individual athletes 

The Board briefly discussed the percentage of international students at the College. 

Facilities 

•	 Update campus master plan 

•	 Implement project management control for facility maintenance projects 

•	 Streamline and improve procurement processes to improve cost savings to the college 

•	 Complete physical inventory of property 

Dr. Browning discussed the State of Higher Education. AI will transform the curriculum, 

workforce and classroom. We have been very successful with HSI grants. The team has been 

working hard to calm the team and students with regards to federal funding. Angela also discussed 

accreditation.  This is in regards to short term credentials.  We finished our 10-year accreditation, 

we have a state timeline with going to a new credentialing system. We are in flux right now but 

we are hearing that the states are going to take over accrediting. Word is out there that NC has 

had discussions with FL about following accreditation of SACS with modifications if the states 

are going to be the accrediting body. 

EOG & State DOGE Requests 

Edith Pacacha gave a report on the three DOGE requests which have been fulfilled. 



 

        

    

      

       

        

    

     

          

 

 

  

 

 

      

      

 

 

        

       

 

 

         

 

 

 

  

         

          

       

   

 

  

 

  

  

   

  

   

 

  

 

 

 

 

 

Federal Funding Status 

Beth Gaskin stated as we have talked about earlier there are a lot of news pieces out there about 

federal financial aid.  Annette Bracero discussed the elimination of the FSEOW grant - about loss 

of $500 per student. Federal Work Study program is going to be reduced. Historically, we have 

had about 80 students on campus. Looks like it may be 25% payment for work study, 75% for the 

College. A big switch. For 2026, new rule for Pell would increase full time requirement increasing 

credits (from 12 to 15) with reduction to the award. Part time hours will also change to 7.5 

students. This will affect our Promise students. So, some of those funds would be redirected to 

workforce. If all goes as they project, almost $1.6 million will go away for our students. We are 

not in a panic mode but just keeping watch. 

Enrollment Data & Projections 

Dr. Browning introduced Dr. Ashley Richmond and Sarah Phillips, our data experts. 

We submit to the state our facilities, program, personnel, and student data. Research has developed 

a reorganization where the folks are embedded in the different departments – Student Success and 

Facilities. 

Dr. Browning presented some historical and projected funded FTE. You can see where we were 

and where we are headed with an increase in enrollment. She also shared our Historical and 

Projected District Population as well as the projected High School Graduates by County. 

We will need to determine as a leadership team and Board how we will use our resources to fit the 

growing needs of our student population. 

Our Customers and Marketing Strategies 

Dr. Hageloh decided to step back and get some perspective. For $100 bucks you can now 

congratulate your graduate. Michael shared a small piece of the graduation clip. There are a lot 

of results. We are in a transition…we are not done. As we think about the next strategic plan, we 

need to step back and reflect on what we have done and what we can open our minds to as we 

move forward. He then played Steve Jobs commencement speech. 

Steve Jobs comparison: 

• He handled his board differently 

• He didn’t just make better products 

• Reshaped entire industries 

• Job demanded high standards and perfection 

• Pushed to do more 

Jobs believed in doing fewer things – exceptionally well 

Eliminated clutter from products and company priorities 



 

  

    

  

 

 

    

  

 

 

  

 

    

    

    

   

   

   

  

    

 

 

 

      

       

           

   

 

         

       

 

 

 

     

 

 

      

  

    

    

    

    

    

      

      

      

Key Takeaways 

• Follow your intuition 

• Embrace failure and keep doing what we love. 

• Live each day as if it were you last. 

The next phase…. 

• Pruitt Health Science Campus – (offsite instructional facility) 

• We have direct access to a foundation with an $11B foundation. 

Michael shared the prospect video for the $11B Foundation.  This will be in the hands of the lady 

who controls the $11B Foundation soon. 

Strategic Initiatives – Our AI Mantra 

• Drive AI adoption now; don’t wait for IT 

• Secure private Large Language Model (LLMs) 

• Adopt “no-brainer” AI wins, like for content creation 

• Make AI adoption and impact clear and measurable 

• Lean into current partners for AI before chasing new shiny tools 

• Build trust by blending analog check with AI, especially for forecasts 

• AI must deliver the trifecta: Efficiency, Quality, Enable Creativity 

We ARE going to land this healthcare campus….high school to MD or DO. 

Chair Luna asked Michael what would you like the Board to do. As Dr. Moore indicated the Board 

is the Commander – give the troops your direction. Where do you want the College to go. What 

is our purpose? Tell us what is happening in our marketplace. We need to punch above our weight. 

We can be the change agent. 

Chair Luna said that we have to have a shared vision. Workforce, vocational education has always 

been a part of our vision. We need to share our voice. Accessibility, affordability, workforce. 

Authenticity is critical. 

St. Lucie County Real Estate Holdings 

Tony Quinn commented that we are interviewing the two firms who submitted for the RFP to 

develop the 5-year master plan. 

Tony discussed the rental homes the College owns and the comps for what they could be sold for 

if the Board were interested in that in the future:  

• 3515 S 35th Street – $550,000-600,000 

• 3049 Old Edwards Road - $250,000 - $300,000 

• 3063 Old Edwards Road - $250,000 - $300,000 

• 3089 Old Edwards Road - $250,000 - $300,000 

• 3290 Old Edwards Road - $525,000 - $550,000 

• 2501 S 29th Street – Vacant land - $80,000 - $100,000 

• 2515 S 29th Street – Vacant Land (1.04 acres) - $175,000 - $200,000 

• 2603 S 29th Street – Vacant Land - $50,000 - $75,000 



       

 

         

  

 

        

 

 

      

         

     

        

  

 

       

  

 

        

 

 

 

     

 

   

 

   

        

          

 

 

 

 
 

• S 29th Street – Vacant Land 3.36 Acres - $550,000 - $750,000 

What is the Board looking to do? Does it match our mission? Either develop and monetize it or 

partner with someone else. 

For all the College owned property – Total Value $2,460,000. Estimate it is costing us about 

$120,000 per year for upkeep. 

Tony recommended that he would like to see us keep the property directly next to the College. He 

would sell the other properties. The Board is in consensus to sell the properties except for the 

home located on the east side of the Eastman Complex. They would like to see Tony come back 

to the Board requesting approval to sell the properties. Vicki also addressed what we would do 

with the money from the sale of the properties – could it be put back into Fund 7. 

Would like to see leadership work on VCOM, workforce initiatives, expansion of Eastman 

Advanced Workforce Training Complex. 

This would be done as surplus property and funds would be deposited into the account it was taken 

from to buy it. 

Questions/Open Forum 

Susie Caron thanked Chair Luna for pulling these retreats together. 

Chair Luna thanked Dr. Moore for having this retreat organized. 

Dr. Moore commented due to our relationships with our elected leaders we enjoy the benefits of 

being in a positive position. There has been a lot of nibbling around the edges about consolidation. 

We don’t know where Eastern Florida sits. You have a national voice, lean into it. Be proud of 

what you’ve achieved. 

The retreat concluded at 3:00 PM. 



   

 

 

 
 
  

 

 

 
 

 

    

 

 

 

  

 

    

   

   

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

               
 

            
 

AGENDA ITEM NO. 4 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

RECOGNITION 

TOPIC: Recognition
 

REGULAR AGENDA OR COMMITTEE: Regular Agenda
 

SUMMARY: 


The Board and President wish to recognize and congratulate the following individuals:
 

a. Team Members of the Month: 

▪ July 2025 – Thomas Lewis 

▪ August 2025 – Camilo Medina 

SUBMITTED BY: Dr. Tim Moore DATE: 8/26/25 

BOARD ACTION: None required DATE: 8/26/25 



    
   

 
 

      
 

       

  

       

  

   

 

    

 

   

    

      

     

  

   

      

    

      

 

               

                

               

 

 

   

  

  

    

   

Announcing the July 2025
 
Team Member of the Month
 

Thomas Lewis, Program Coordinator
 
Academic Support Center STEM Initiative, Massey Campus
 

Fort Pierce resident Thomas Lewis is the Indian River State College July 2025 Team 

Member of the Month. 

Thomas is an invaluable member of the Academic Support Center of the college. In his 

role as the Program Coordinator for STEM Initiatives, he is a key advocate for STEM education, 

working to create engaging and effective learning experiences that prepare our students for future 

success in STEM fields. 

With the assistance from Thomas, the Academic Support Center acquires learning 

assistants (peer tutors) mainly through faculty referrals. From there, the process of embedding 

these learning assistants into STEM courses generally begins at the training stage. Many of these 

learning assistants are very capable students, but very few have any formal training before 

starting their roles as course-embedded learning assistants. Thomas provides valuable training 

for these peer tutors so they better understand how to assist and support students to foster 

independent learning. 

Thomas collaborates with his colleagues to continually improve the program.  He is 

always on board to try new things and find better ways to serve our college.  Through his efforts, 

our peer tutor program has grown significantly. 

Those who work with Thomas agree, “He is an asset to Indian River State College and is 

deserving of such recognition.” 

Thomas first joined the College part-time in September 2018, as a Learning Tutor in the 

Academic Support Center. He became full-time with the college in October 2019, as a Program 

Coordinator with the Academic Support Center STEM Initiative, where he still serves today. 

CONGRATULATIONS, THOMAS!
 

July 2025 Team Member of the Month
 

The Team Member of the Month Award recognizes a non-instructional employee. 

Nominations are evaluated by the Employee Recognition Committee, which is comprised of 

IRSC staff members, faculty, and administrators. For more information, contact Committee Chair 

Sera Fini Phillips at 772-462-7234. 



   
   

 
 

  
 

    

   

    

 

     

       

   

      

  

    

   

    

      

   

 

   

 

   

  

       

    

  

 

 

    

  

  

    

   

Announcing the August 2025
 
Team Member of the Month
 
Camilo Medina, Veterans Student Success Coordinator
 

Military and Veteran Services, Pruitt Campus
 

Port St. Lucie resident Camilo “Cam” Medina is the Indian River State College August 

2025 Team Member of the Month. 

Cam not only embodies the qualities and values of our Institution, but consistently pushes 

the boundaries of what it means to provide an elite level of service to our Military and Veteran 

Services (MVS) students. He approaches each student with care, courtesy, and respect as he 

understands this is a difficult journey they are on. Cam routinely goes above and beyond to walk 

his students through the process of becoming a valued student at Indian River State College. 

Cam is a mentor to MVS students and provides a safe space for them to meet and speak 

with fellow MVS students.  He organized a Hobby Fair in the Veterans Center of Excellence to 

ensure MVS students and local veterans were educated on new ways to start a hobby or small 

business.  The Hobby Fair was such a big success, attendees wanted to know when we would be 

hosting another.  This successful event was also featured on WPTV.  

His in-depth knowledge of MVS students’ needs has enabled him to provide valuable 

insight and training to the College of Business partners to ensure they understand the best way to 

help MVS students pursuing business degrees.  

Cam’s role also played a huge part in Indian River State College receiving the Collegiate 

Purple Star Campus and 2025-26 Military Friendly Gold Status awards. 

Those who work with Cam agree, “His work is critical to how we provide services to 

MVS students, and he is a positive force for good at Indian River State College.” 

Cam first joined the IRSC team in October 2019 as a Records Specialist.  In June 2021, 

he moved into the role of Veterans Student Success Coordinator for Military and Veterans 

Services, where he still serves today. 

CONGRATULATIONS, CAM!
 

August 2025 Team Member of the Month
 

The Team Member of the Month Award recognizes a non-instructional employee. 

Nominations are evaluated by the Employee Recognition Committee, which is comprised of 

IRSC staff members, faculty, and administrators. For more information, contact Committee Chair 

Sera Fini Phillips at 772-462-7234. 



    

 

 

 
 
  

 

 

 

    

 

                

               

              

  

                

  

 

  

                

  

                   

                

                 

             

  

      

  

                 

            

          

  

                

      

  

              

  

             

  

                 

     

  

    

  

                  

                

                

   

AGENDA ITEM NO. 6 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

OPEN TO PUBLIC COMMENT 

IRSC BOARD POLICY 0169.1 – PUBLIC PARTICIPATION AT BOARD MEETINGS 

The District Board of Trustees (Board) recognizes the value of receiving input from the public. To 

maintain orderly conduct and proper decorum at its meetings, this policy sets forth the Board's 

viewpoint-neutral rules related to public input at Board meetings, which are limited public forums. 

Members of the public shall be given a reasonable opportunity to provide input to the Board. 

Definitions 

Presiding Officer is a member of the Board that is serving in the role of Chair. 

For purposes of this policy, a proposition is an item before the Board for a vote, and includes, but 

is not necessarily limited to, all items on the agenda noted as unfinished business, consent, and 

nonconsent. A proposition may also include a vote on a motion to rescind or to amend action 

previously taken, but does not generally include items on the special order agenda. 

Propositions do not include the following: 

A.	 an official act that must be taken to deal with an emergency situation affecting the public 

health, welfare, or safety, if compliance with the requirements would cause an 

unreasonable delay in the ability of the Board to act; 

B.	 an official act involving no more than a ministerial act, including, but not limited to, 

approval of minutes and ceremonial proclamations; 

C.	 a meeting that is exempt from F.S. 286.011 (the Public Meetings Law); or 

D.	 a meeting at which the Board is sitting in its quasi-judicial capacity. 

Nothing in this policy otherwise limits the right of an individual to be heard as otherwise required 

by law or Board policy. 

Designated Public Input Period 

The opportunity to be heard need not occur at the same meeting at which the Board takes official 

action on the proposition if the opportunity occurs at a meeting that is during the decision-making 

process and is within reasonable proximity in time before the meeting at which the Board takes 

the official action. 



    

  

                  

                  

          

  

     

  

            

  

               

              

  

                 

 

  

                 

        

  

               

       

  

                

              

            

  

                 

               

             

 

  

            

  

      

  

              

                 

             

                

               

  

          

  

                 

          

  

AGENDA ITEM NO. 6
 

The portion of the meeting during which participation of the public is invited shall be limited to a 

total of thirty (30) minutes, unless adjusted by a vote of the Board. Public input will be received 

prior to the Board taking official action on a proposition. 

Requirements When Providing Public Input 

When providing public input, an individual must adhere to the following requirements: 

A.	 Individuals desiring to provide public input must complete a public input form with their 

name and identify the proposition or matter on which the individual desires to speak. 

B.	 Individuals will be given the opportunity to speak in the order in which their form is 

received. 

C.	 Each individual speaker shall be allotted up to a total of three (3) minutes. The time 

period may be adjusted by the presiding officer. 

D.	 Individuals who have filled out the Board's public input form may not delegate their 

allotted time to speak to other individuals. 

E.	 If the number of individuals signed up to provide public input exceeds the number of 

minutes designated for public input, the total allotted time for public input may be 

prorated evenly among all individuals who have completed a public input form. 

F.	 Rather than all members of groups or factions desiring to speak on a particular matter at 

meetings in which a large number of individuals wish to be heard, the Board encourages 

representatives of such groups or factions to address the matter in their representative 

capacity. 

G.	 Individuals may not utilize any demonstrative aids when providing public input. 

Additional Rules of Decorum and Conduct 

The presiding officer of each Board meeting at which public participation is permitted shall 

administer the rules of the Board for its conduct. Pursuant to Florida law, the presiding officer may 

request that a law enforcement authority or sergeant-at-arms designated by the presiding officer 

remove a disorderly individual when such individual fails to adhere to the Board's rules after being 

warned that continued interference with the orderly processes of the meeting will result in removal. 

The presiding officer shall be guided by the following rules: 

A.	 Public input shall be permitted as indicated on the order of business and before the Board 

takes an official position on any action item under consideration. 



    

               

              

  

  

               

             

    

  

           

  

           

  

               

  

            

              

   

  

     

  

               

 

 

             

              

           

  

              

          

  

 

            

     

  

               

    

  

             

             

            

  

              

            

  

                

              

 

  

AGENDA ITEM NO. 6
 

B.	 Individuals must be recognized by the presiding officer and will be requested to preface 

their comments by an announcement of their name, address, and group affiliation, if and 

when appropriate. 

C.	 All statements shall be directed through the presiding officer. Staff members shall not be 

expected to answer questions from the audience unless called upon by the presiding 

officer or the President. 

D.	 Audio or video recordings are permitted under the following conditions: 

1.	 No obstructions are created between the Board and the audience. 

2.	 No interviews are conducted in the meeting room while the Board is in session. 

3.	 No commentary, adjustment of equipment, or positioning of operators is made 

that would distract either the Board or members of the audience while the Board 

is in session. 

E.	 The presiding officer may: 

1.	 stop, interrupt, or warn, an individual when a statement is repetitive or a true 

threat; 

A statement that is threatening in nature is one containing language meant to 

frighten or intimidate one (1) or more specified persons into believing they will be 

harmed by the speaker or someone acting at the speaker's behest. 

2.	 stop, interrupt, or warn an individual when their language or gestures that are 

crude, abusive, vulgar, offensive, pornographic, depict or describe sexual conduct, 

or indecent. 

An abusive statement shall be understood to mean containing language that is 

harsh, insulting, cruel, or malicious. 

3.	 stop, interrupt, or warn an individual when a statement is not related to a 

proposition before the Board; 

4.	 stop, interrupt, or warn an individual when the individual shouts, uses profanity, 

causes a disruption to the Board's ability to maintain orderly conduct and proper 

decorum, or engages in conduct that constitutes a violation of F.S. 877.13; 

5.	 request any individual to stop speaking and/or leave the meeting when that person 

fails to adhere to the Board's rules of decorum and conduct; and 

6.	 call for a recess or an adjournment to another time when the lack of public 

decorum so interferes with the orderly conduct of the meeting as to warrant such 

action. 



    

               

                   

              

              

  

  

  

  

   

 

AGENDA ITEM NO. 6
 

Any person or group challenging any Board action decided in a Board business meeting shall 

ensure that a verbatim record is made at that person or group's expense of the portion of the Board 

business meeting which includes the action challenged and all testimony or other evidence required 

to comply, in all respects, with F.S. Chapter 120 and F.S. 286.0105 and 286.0114. 

Effective 11/1/23 

Revised 6/24/25 

© Neola 2025 



    

 

 
 

   
  

 
 

  
 

  
 

  
  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

               
 

             
 
 

AGENDA ITEM NO. 7 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
PRESIDENT’S REPORT 

TOPIC: President’s Report
 

SUMMARY: 


Monthly President’s Report:
 
a. President’s Update 
b. September 2025 Calendar of Events 

SUBMITTED BY: Dr. Tim Moore DATE: 8/26/25 

BOARD ACTION: None required DATE: 8/26/25 



 

 
 

  
 

 
 

 
 

     
   

   
 

   
 

 
 

 
   
 

      
 

  
 

    
    

PRESIDENT’S REPORT
 
August 26, 2025
 

PRESIDENT’S REPORT: 

1. President’s Update – Dr. Tim Moore 
a.	 Introduction of New Employees: 
 Alessandra Thompson – Associate Vice President of Human 

Resources 
 Donald Bergmann – Chief of Campus Safety 

CALENDAR OF EVENTS: 

Calendar of Events for September 2025: 

 September 1st – Labor Day Holiday! College Closed 

 September 23rd – IRSC District Board of Trustees Meeting, Education 
Lab, Room 157, Indiantown High School, Indiantown – 1:00 PM 



 
 
 

  
 

 
       

 
 

 
 

    
 

 

  
 

 
 

 
 

 
 

  
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 
 

 

  
 

 
 

 
 

  
 

 
 

    

 

Board of Trustees
 
Calendar of Events
 

September 2025
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 
Board 
Meeting, 
Indiantown 
High School, 
Education 
Lab, Room 
157, 1:00 PM 

24 25 26 27 

28 29 30 



    

 
 

 
 

   
 

 
 

 
 

   
 

           
     

       
 

 
   

 
 

 
   
    

 
 

 
   

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

            
 

            
 

AGENDA ITEM NO. 8 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
INFORMATION 

TOPIC: Strategic Initiatives 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: ACTION/VOTE 
X INFORMATION 

___ _ DISCUSSION 

SUMMARY: 

The Executive Vice President of Strategic Initiatives will provide a monthly update on Strategic
 
Initiatives.  


Additional updates:
 
a. IRSC Public Media – Chris Puorro 
b. Digital Marketing Campaign – Jenna Bluedorn 

ALTERNATIVE(S): N/A 

FOR CONTRACTS: N/A 

PRESIDENT’S RECOMMENDATION: N/A 

SUBMITTED BY: Dr. Michael Hageloh DATE: 7/28/25
 

BOARD ACTION: DATE: 8/26/25
 



     
 

 
 

 
 

   
 

 
 

 
 

     
 

               
       
   

 
  

 
 

 
 

 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

            
 

            
 

AGENDA ITEM NO. 8a 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
INFORMATION 

TOPIC: IRSC Public Media Update 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: ACTION/VOTE 
X INFORMATION  

_____ DISCUSSION 

SUMMARY: Update on IRSC Public Media 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: N/A 

PRESIDENT’S RECOMMENDATION: N/A 

SUBMITTED BY: Chris Puorro DATE: 7/28/25 

BOARD ACTION: None Required DATE: 8/26/25 



     
 

 
 

 
 

   
 

 
 

 
 

     
 

               
       
   

 
  

 
 

 
 

 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

            
 

            
 

AGENDA ITEM NO. 8b 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
INFORMATION 

TOPIC: Digital Marketing Campaign Update 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: ACTION/VOTE 
X INFORMATION  

_____ DISCUSSION 

SUMMARY: Update on progress of digital marketing campaigns, review of results for 
cosmetology campaign, discussion of paid digital campaign strategy to support fall semester. 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: N/A 

PRESIDENT’S RECOMMENDATION: N/A 

SUBMITTED BY: Jenna Bluedorn DATE: 7/28/25 

BOARD ACTION: None Required DATE: 8/26/25 









  

  
 

   
  

   

 
  
 

    

  
 

I N D I A N  R I V E R  S T A T E  C O L L E G E  

Meeting Our Customer
Where they Are 
Goals for Fall 2025: 
•	 Rebrand Awareness: Show up 

consistently in our new voice 
•	 Lead to Enroll Nurturing: Support

students from click to classroom 
•	 Diverse Audience Reach: Tailored 

creative by persona and channel 
•	 Community Connection: Events, 

partnerships, and storytelling 

“From ‘Is college right for me?’ to ‘I belong at 
The River.’” 



  I N D I A N  R I V E R  S T A T E  C O L L E G E  



  I N D I A N  R I V E R  S T A T E  C O L L E G E  

Download the Brand Roadmap 


Link: https://isu.pub/eZxPzcH
 

https://isu.pub/eZxPzcH


                                                                                                          

 

 

 
 
  

 

 

 
   

 

 

   

 

 

        

              

   

 

  

 

     

  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     

 

                  

 

AGENDA ITEM NO. 9 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

ACTION 

TOPIC: Personnel & Compensation Committee Meeting Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: X 

_____ DISCUSSION 

ACTION/VOTE 

INFORMATION  

SUMMARY: 

Report on the Personnel & Compensation Committee Meeting held earlier in the day. Will 

recommend approval for any items needing a vote. 

COMMITTEE RECOMMENDATION:  Vicki Davis DATE:   8/26/25 

BOARD ACTION: DATE: 8/26/25
 



                                                                                                            

 

 

 
 
  

 

 

 
  

 

 

   

 

  

        

              

   

 

  

 

 

       

  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     

 

                      

 

AGENDA ITEM NO. 10 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

ACTION 

TOPIC: Finance Committee Meeting Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: X 

_____ DISCUSSION 

ACTION/VOTE 

INFORMATION  

SUMMARY: 

Report on the Finance Committee Meeting held earlier in the day. Will recommend approval for 

any items needing a vote. 

COMMITTEE RECOMMENDATION:  Trustee George DATE:   8/26/25 

BOARD ACTION: DATE: 8/26/25
 



                                                                                                           

 

 

 
 
  

 

 

 
  

 

 

   

 

  

        

              

   

 

  

 

 

  

  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

    

 

                     

 

AGENDA ITEM NO. 11 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

ACTION 

TOPIC: Facilities Committee Meeting Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: X 

_____ DISCUSSION 

ACTION/VOTE 

INFORMATION  

SUMMARY: 

Report on the Facilities Committee Meeting held earlier in the day. Will recommend approval for 

any items needing a vote. 

COMMITTEE RECOMMENDATION:  Brant Schirard DATE:   8/26/25 

BOARD ACTION: DATE: 8/26/25
 



                                                                                                          

 

 

 
 
  

 

 

 
  

 

 

   

 

  

        

              

   

 

  

 

 

    

  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     

 

              

 

AGENDA ITEM NO. 12 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

INFORMATION 

TOPIC: Academic Affairs & Charter Schools Governance Committee Meeting Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: X 

_____ DISCUSSION 

ACTION/VOTE 

INFORMATION  

SUMMARY: 

Report on the Governance & Legislative Affairs Committee Meeting held earlier in the day. Will 

recommend approval for any items needing a vote. 

COMMITTEE RECOMMENDATION:  Milo Thornton DATE:   8/26/25 

BOARD ACTION: None Required DATE: 8/26/25 



                                                                                                          

 

 

 
 
  

 

 

 
 

 

 

   

 

  

               

          

   

 

  

 

 

  

  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

      

 

              

 

AGENDA ITEM NO. 13 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

INFORMATION 

TOPIC: Enrollment Management Committee Meeting Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: ACTION/VOTE 

X INFORMATION  

_____ DISCUSSION 

SUMMARY: 

Report on the Enrollment Management Committee Meeting held earlier in the day. Will 

recommend approval for any items needing a vote. 

COMMITTEE RECOMMENDATION:  Susie Caron DATE:   8/26/25 

BOARD ACTION: None Required DATE: 8/26/25 



                                                                                                            

 

 

 
 
  

 

 

 
 

 

 

   

 

  

               

           

   

 

  

 

 

    

   

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

    

 

                      

 

AGENDA ITEM NO. 14 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

INFORMATION 

TOPIC: Strategic Planning Committee Meeting Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: ACTION/VOTE 

X INFORMATION  

_____ DISCUSSION 

SUMMARY: 

Report on the Strategic Planning Committee Meeting held earlier in the day. Will recommend 

approval for any items needing a vote. 

COMMITTEE RECOMMENDATION:  Jose Conrado DATE:   8/26/25 

BOARD ACTION: DATE: 8/26/25
 



                                                                                                          

 

 

 
 
  

 

 

 
   

 

 

   

 

 

        

              

   

 

  

 

    

  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     

 

                  

 

AGENDA ITEM NO. 15 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

ACTION 

TOPIC: Governance & Legislative Affairs Committee Meeting Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda 

SUBMITTED FOR: X 

_____ DISCUSSION 

ACTION/VOTE 

INFORMATION  

SUMMARY: 

Report on the Governance & Legislative Affairs Committee Meeting held earlier in the day. Will 

recommend approval for any items needing a vote. 

COMMITTEE RECOMMENDATION:  Melissa Kindell DATE:   8/26/25 

BOARD ACTION: DATE: 8/26/25
 



                                                                                                 

 
 

 
 

   
 

 
 

 
 
 

     
 
  

        
              
   

 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          
 

                       
 

AGENDA ITEM NO. 16a-16t 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Consent Items 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

COMMITTEE RECOMMENDATION: Dr. Tim Moore DATE: 7/24/25 

BOARD ACTION: DATE: 8/26/25
 



     
 

 
 

 
 

   
 

 
 

   
    

 
      

 
         

              
   

 
 

  
 

  
 
 

 
 

 
   

 
    

 
 
 
 
 
 
 
 
 
 
 
 
  

        
 

             
 

AGENDA ITEM NO. 16a 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Affiliation Agreement between Florida Atlantic Institution Board of Trustees, on behalf 
of its Harbor Branch Oceanographic Institute and Indian River State College 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 
This is a Work-Based Learning Affiliation agreement between the college and Harbor Branch 
Oceanographic Institute in Fort Pierce.  This agreement allows Indian River State College science 
students to participate in research internships with HBOI/FAU faculty & staff.  The agreement 
starts on August 26, 2025, and remains in effect for a period not to exceed three (3) years.  Included 
with the agreement is Exhibit A, a student info sheet that includes an Educational Experience Plan. 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: N/A 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Anthony Dribben / Dr. Heather Belmont DATE: 7/1/2025 

BOARD ACTION: DATE:
 





















     
 

 
 

 
 

   
 

 
 

   
 

 
      

 
         

              
   

 
 

  
   

 
 

 
 

   
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
  

            
 

             
 

AGENDA ITEM NO. 16b 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Amendment to Services Agreement and SOW ITN #24/25-31 with Level Interactive, 
Inc., d/b/a Level Agency 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 

Board approval is requested for the attached Amendment to Services Agreement and SOW ITN
 
#24/25-31 with Level Interactive, Inc., d/b/a Level Agency to include additional service areas
 
with no change to the total cost of the contract.
 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: N/A 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Jenna Bluedorn DATE: 7/1/2025 

BOARD ACTION: DATE: 8/26/25
 



 

  

 

 

         

        

         

               

             

       

            

           

          

 

       

            

             

             

  

 

               

                

            

           

 

           

    

 

           

  

             

 

       

            

          

        

          

            

        

        

    

AMENDMENT TO SERVICES AGREEMENT and SOW 

ITN# 24/25-31 

This AMENDMENT ("Amendment"), dated as of __________________________________ is made by and 

between Level Interactive, Inc. d/b/a Level Agency, a Pennsylvania corporation (“Contractor”), District Board of 

Trustees of Indian River State Collete, Florida, (the “College”) and serves to amend the Services Agreement 

entered into by and between Level Agency and Client that has an Effective Date of May 27, 2025 for certain 

marketing services as described in the attached SOW ( collectively the “Agreement”). Intending to be legally 

bound hereby, the parties agree to amend the Agreement as follows: 

1. Conflicting Terms. To the extent that any of the terms or conditions contained in this 

Amendment may contradict or conflict with any of the terms or conditions of the Agreement, it is expressly 

understood and agreed that the terms of this Amendment shall take precedence and supersede the Agreement. 

2. Effective Date for Agreement and Term. The Effective Date of the Agreement is hereby 

amendment to June 1, 2025. Likewise, Section 3 of the Agreement, “Term” is updated so that the Agreement 

commences on June 1, 2025 and shall terminates on July 31, 2026, unless otherwise terminated earlier as provided 

within the Agreement or extended by mutual agreement of both parties. The remainder of Section 3, “Term,” 

remains unchanged. 

3. Monthly Fixed Fee. Section 5 of the SOW, subsection 1, “Pricing Summary,” is amended so that 

the Monthly Fixed Fee for both June 2025 and July 2025 shall be invoiced on or before July 1, 2025. Furthermore, 

the monthly invoice for August 2025 shall be invoiced at or about this time. The remainder of this subsection 

remains unchanged. Future months will be invoiced 30 days in advance of work commencing. 

4. Creative. The SOW is updated to clarify that creative includes both paid and organic creative 

assets, and includes misc. creative support across the College. 

5. Development Support. The SOW is updated to confirm that dev support includes SEO strategy 

and technical management. 

6. Media Services. The SOW is updated to confirm that media includes tagging and tracking of 

media assets. 

7. SOW Section 1: Paid Media Management, Subsection 3.2 Campaign Setup and 

Management. Bullet 3 is updated to clarify responsibility for tracking as follows: Implement and manage all 

tracking mechanisms, including pixel installation, conversion tracking, campaign tagging, and Google Analytics 

integrations. Level will own tagging and tracking across paid media platforms 

8. SOW Section 2: Creative Services, Subsection 1. The Overview of this Section is updated to 

add the following sentence at the end of the paragraph: “This scope includes creative production for both paid and 

organic channels, and includes misc creative assets to be used across campaigns for marketing and recruitment. 

Organic social media management will be exclusively handled by The College, this includes strategy, posting, and 

reporting for all organic social channels and platforms.” 



    

         

      

            

      

 

           

      

      

     

 

          

          

            

            

         

             

 

 

         

       

 

 

 

 

 

 

 

 

 

  

    

    

 

9. SOW Section 2, Subsection 2, “Creative Development Services.” This subsection is updated as 

follows: Update Asset Types Available list to include (a) Organic Social Media Assets: Static and animated graphics 

for platforms such as Facebook, Instagram, and LinkedIn, (b) Flyers and Print Collateral: Designed for recruitment 

and event promotion, optimized for digital and print distribution 

10. SOW Section 4, Website Design, Development, and Integration. This section is updated to add 

a new bullet under development services (after “Task support will be provided…”) as follows: SEO Support: 

Implement basic on-page SEO optimizations (e.g., metadata, alt text, structured content), and provide development 

support for any high-impact SEO initiatives related to recruitment campaigns. 

11. SOW Section 3, Email & SMS Marketing Strategy and Execution. This subsection is updated 

to remove the entire Section 3, subsection 2.2, “Multi-channel Automated Drip Campaigns. 

12. Counterparts. This Amendment may be executed in counterparts (and by different parties hereto 

in different counterparts), each of which shall constitute an original, but all of which when taken together shall 

constitute a single contract. Delivery of an executed counterpart of a signature page to this Amendment by facsimile 

or in electronic (i.e., "pdf" or "tif") format shall be effective as delivery of a manually executed counterpart of this 

Amendment. 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be executed as of the date 

first written above by their respective officers thereunto duly authorized. 

District Board of Trustees of 

Level Interactive, Inc. d/b/a Level Agency Indian River State College 

By: By: 

Seth Tongchinsub Jenna Bluedorn Name: Name: 

Title: General Counsel Title: AVP Brand Experience 

2
 











































    

 
 

 
 

   
 

 
 

   
 

    
 
              

      
                

  
  

      
    

 
  

 
 

   
 

   
    

 
   

 
   

   
       

           
    

 
 

    
 
 
 
 
 
 
 

                     
 

                        
 

AGENDA ITEM NO. 16c 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Clinical Affiliation Agreement: 
• Harborside Pharmacy & Wellness 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR:   X 
_____ 

ACTION/VOTE 
INFORMATION  
DISCUSSION 

SUMMARY: Board approval is requested for the attached Health Science Student(s) Experience 
Agreement in which the named health care agency has agreed to provide its facility for Health 
Science students to participate in clinical rotations and experiences. The experience agreement 
outlines the roles and responsibilities to which the school and clinical facility have subscribed to 
mutually observe. The agreement will further increase clinical opportunities for students. 

ALTERNATIVE(S): If not approved, Health Science students will be unable to attend requisite 
clinicals for their chosen course of study. 

TERM: This agreement shall be effective for indefinite duration, commencing upon the date of 
signatures of both parties. 

FISCAL IMPACT: None 

TERMINATION TERMS: This agreement may be terminated by either party hereto upon written 
notice of intent to terminate commensurate to a period sixty (60) days prior to June 30th of any 
academic year; or upon closure of the health care facility provided that all students currently enrolled 
in the program  at the health care facility at the time of notice of 
termination shall be given the opportunity to complete their clinical program at the health care facility, 
such completion not to exceed six (6) months. 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Ann Hubbard/ Dr. Heather J. Belmont DATE: 7/15/25 

BOARD ACTION:  DATE: 8/26/25
 













     
 

 
 

 
 

   
 

 
 

 
 

 
      

 
           

             
             

 
     

     
 

    
  

 
 

 
 

  
  

 
   

       
   
    

  
 

    
 
 
 
 
 
 
 
  

           
 

             
 

AGENDA ITEM NO. 16d 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: First Amendment to the 2023 Interlocal Agreement for the Proposed Medical Examiner 
Facility 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X	 ACTION/VOTE 
INFORMATION  
DISCUSSION 

SUMMARY: The College entered into an interlocal agreement (“Interlocal”) effective January 
24, 2023 with Indian River, Okeechobee, Martin, and St. Lucie County for the purpose of the four 
Counties designing, permitting and constructing a new facility for the Medical Examiner on 
property owned by the College and leased to the Counties.  The proposed first amendment to the 
Interlocal provides more specificity as to how the facility and related improvements will be funded 
by the Counties and how a contractor will be procured by the Counties.  

ALTERNATIVE(S): 

1) Amend the proposed draft of the amendment as desired by the Board.
 
2) Reject the proposed draft of the amendment. 


FOR CONTRACTS: 
1.	 TERM: The Interlocal continues into perpetuity until terminated by the parties. 
2.	 FISCAL IMPACT: None 
3.	 TERMINATION TERMS: The Interlocal may only be terminated by written agreement 

of all parties. 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Caroline Valentin, General Counsel	 DATE: 7/8/25 

BOARD ACTION:	 DATE: 8/26/25
 













   

  
  

    
   

     

   

 
 

 

  
   

   
   

 
 

 
 

   

 

 
 

 
 

  
 

  

 
 



 
 

    

  
  

    

   

     

   

 
 

 

  

   

   
   

 

 

 

 

   

 

 
 

 

  
 

  



  

   

 

 

  

  

     

   
     

    
 

 
 

 

  

   

   
   

 

 

 

 

   

 

 
 

 
 

  
 

  

 



  
  

    

   

     
   

 

 
 

  
   

 

   
 

 

 

 

   

 

 
 

 

  
 

  

 

 

 



  

  

     

  

   

 

 

 

 

 

 

  

 
  

 

 
 

 

 

 

  

 
 



 
 

 

 

    

 
 

    

 
  

    
   

   
    

   

    

  

   

     

  

  

  

   

  

   
      

 

 

  
   

 

  



  

  

 

 

 

  
  

 

  

    
  

  

  

 

 

  

 
 

 
 

   

  

 

 

  

 
  



  

 

  
   

 

 

  

 

  

  

  

 

   

 

  
   

 

 

 

 
  

 

 



 

 

  

 

 

 
 

 

 

 

 
 

  

 

 

 

   

  

 
  

   

   

 
  



   

   

 
    

   

 
  

  

 
 

 

 

   

   
 

 

  
  

 

 

 

   



  

   

  
 

 

 
 

 

 

 

 

   

  

 
  

  

 

 

 

 

 

   

 

   



 

 

  

  
 

 
 

 
 

 

   

 

 

 

  

  

 

 

 

 
 



   

  

   

 
  

  

  

 
   

 

  

 

 
 

 

 

   
 

   

  
  

   

  

  

  

  
 



   

 

  
  

   
 

 

 

   
 

   

  

  

 

 
  

   

 

  
  

  
   

 
 

     
  

 
 

   
  



  
 

  

 

  

 

  

 

 

   

 

 

  
 

 

      
 

  

  

  

  
  

  

 



     

 
 

   

 

 
  

 

 

 

 

 

 

 

 
  

 
 

 

 
 



 

 

 

 



  

 

 

   
    

   



 

 

   

 

  
  



  

  
 

  

   



   

    

  

 
  

  

 



 

 



      
 

 
 

 
 

   
 

 
 

    
   

 
     

 
           

             
             

 
 

  
  

 
 

 
 

   
    
     
     

 
    

 
 
 
 
 
 
 
 
 
 
 
  

           
 

             
 

AGENDA ITEM NO. 16e 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Florida Power & Light Contract with Indian River State College for the 2025 IRSC 
Annual Fire Brigade Requalification Training 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X	 ACTION/VOTE 
INFORMATION  
DISCUSSION 

SUMMARY: 

The contract for services will provide non-credit Fire Brigade Requalification training to
 
employees of Florida Power & Light. The agreement includes seven separate sessions, each
 
consisting of 24 hours of Fire Brigade +HAZMAT training. 


ALTERNATIVE(S): Allow the existing agreement to expire 

FOR CONTRACTS: 
1. TERM: Through 2/6/26 
2. FISCAL IMPACT: Approximate Revenue - $77,490.00 
3. TERMINATION TERMS: Upon written notice 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Stephanie Etter DATE: 7/21/25
 

BOARD ACTION: DATE: 8/26/25
 

http:77,490.00


           

           

Contract ID 02484589 

Contract Release 

Execution Date 7/21/25 

Florida Power & Light 
Printed 

Page 

7/21/25 

1 

Contract 

Mail Invoice To: Vendor: 

Invoice Processing Department DISTRICT BOARD OF TRUSTEES INDIAN R 
FPL/PSL 3209 VIRGINIA AVE 
6451 S. Ocean Drive FORT PIERCE FL 34981 
NAMS-PSL-INVOICES@NEE.COM 
JENSEN BEACH FL 34957 

Please Direct Inquiries To:
	

KELLY A DENNIS
	

Kelly.Dennis@fpl.com
	

Title SOURCING SPCLST II
	

Phone/Alternate Phone:
	

561-691-2751
	

Fax
	

Work Location:
	

Florida Power & Light Company
	

St. Lucie Plant
	

6501 S. Ocean Drive
	

JENSEN BEACH FL 34957
	

Title
	

2025 IRSC ANNUAL FIRE BRIGADE REQUALIFICATION TRAINING
	

Contract Value
	

Total Value $ 
77,490.00 USD ** NOT TO EXCEED ** 

Pricing Method MULTIPLE PRICE 
STRUCTURE 

Contract Type SERVICE Start Date 10/20/25 

Project End Date 2/6/26 

mailto:Kelly.Dennis@fpl.com




Contract ID 02484589
	

Contract Release
	

Execution Date 7/21/25
	

Printed 7/21/25


Florida Power & Light Page 3
	

Contract
	

This Purchase Document between Florida Power & Light Company, St. Lucie
	

Nuclear Site (“Purchaser”), and the vendor identified in the Vendor
	

section on Page 1 of this Purchase Contract Document ("Supplier" or
	

"Vendor"). This document serves as the Supplier's authority to perform the
	

work specified in the Description of Work outlined below.
	

COMPANY REPRESENTATIVES:
	

==========================
	

All Work shall be subject to the approval and acceptance of the Purchaser
	

Company Representative.
	

The Purchaser Company Representative/Contract Coordinator is William Zuppe
	

at phone number: 772-467-7069, and email: William.Zuppe@fpl.com.
	

The Supplier Company Representative is Stephanie Etter at phone number:
	

772-336-6258, and email: setter@irsc.edu.
	

DESCRIPTION OF WORK:
	

=====================
	

This Purchase Contract is your authorization to perform the following
	

services for the St. Lucie Nuclear Plant, located at 6501 South Ocean
	

Drive, Jensen Beach, FL, 34957:
	

7 refresher trainings each composed of the 24-Hour Continuing Education
	

for Fire Brigade Requalification and Hazmat Training.
	

The following clarifications shall apply to this contract:
	

Access to the protected area of the plant will be by escort only. Picture
	

ID and Social Security number must be provided for each escorted person.
	

All work in accordance with Florida Power & Light Company policies and
	

procedures.
	

TERMS AND CONDITIONS:
	

=======================
	

Scope of Work 

mailto:setter@irsc.edu
mailto:William.Zuppe@fpl.com


 

Contract ID 02484589
	

Contract Release
	

Execution Date 7/21/25
	

Printed 7/21/25


Florida Power & Light Page 4
	

Contract
	

All Work provided under this Purchase Contract shall be in accordance with
	

the attached:
	

--- Purchaser Standard Terms and Conditions for Services (Florida Work)
	

(Rev. 8.03.2023)
	

--- Nuclear Supplemental Conditions for Services Ordered for Purchaser
	

Nuclear Facilities (Rev. 10.18.2019)
	

Any alternative, different, or additional terms and conditions referenced
	

by Supplier in any Supplier proposal, quotation, or the like, or in
	

subsequent Supplier correspondence are rejected and will not become part
	

of this Purchase Contract.
	

PRICING/COMPENSATION:
	

======================
	

Pricing shall be based on a fixed cost basis, not to exceed the amount of
	

$77,490.00.
	

Unit pricing is $11,070.00 per training session.
	

7 refresher trainings to be scheduled between Purchaser Company
	

Representative and Supplier Company Representative.
	

Total Pricing: $77,490.00.
	

The Supplier shall not invoice for an amount exceeding the Contract price
	

without a signed Change Order issued by the Purchaser's Company
	

Representative.
	

All pricing shall remain firm for the duration of the Contract.
	

TERM:
	

=======
	

The schedule shall be in accordance with the Performance Period listed
	

above.
	

Scope of Work 

http:77,490.00
http:11,070.00
http:77,490.00
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Florida Power & Light Page 5
	

Contract
	

Upon receipt of this Purchase Document, Supplier Company Representative
	

shall contact Purchaser Company Representative to finalize schedule for
	

Supplier’s performance of Work meeting Purchaser schedule requirements.
	

INVOICING INSTRUCTIONS:
	

=======================
	

Please submit a .pdf invoice to the following email for payment:
	

NAMS-PSL-INVOICES@NEE.COM
	

Do not issue invoice until service is rendered.
	

Invoices shall be submitted referencing the applicable Contract number.
	

Altered invoices and invoices over the not-to-exceed value of the Contract
	

will not be processed.
	

Invoice must itemize charge(s) with supporting documentation for all
	

applicable billing rates and any other costs authorized by this Contract.
	

Documentation for travel, lodging and meals shall include the
	

destinations, dates and names of the individuals involved.  Failure to
	

comply may result in Invoice Processing delays at the expense of the
	

Supplier.
	

OUT-OF-SCOPE WORK INSTRUCTIONS:
	

===============================
	

Changes in the scope of this Contract will be performed only upon receipt
	

of a Contract Amendment authorized by the Contracts Department, Integrated
	

Supply Chain - Nuclear.
	

ACKNOWLEDGEMENT:
	

===================
	

Supplier is required to countersign this Purchase Document and return it
	

to the named Contract Agent prior to commencing Work. Supplier’s execution
	

and/or commencement of Work shall indicate Supplier’s acknowledgement and
	

Scope of Work 

mailto:NAMS-PSL-INVOICES@NEE.COM


Contract ID 02484589
	

Contract Release
	

Execution Date 7/21/25
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Florida Power & Light Page 6
	

Contract
	

agreement of this document, its attachments, and references. Failure to
	

return this acknowledgment could result in payment of your invoices being
	

delayed.
	

Either party hereto may choose to transmit its order, release, or
	

acknowledgment documents electronically by EDI, email, or facsimile (fax).
	

The parties agree that any such document transmitted via EDI, email, or
	

fax will be considered original and signed by a party when received
	

electronically by the other party. Neither party will contest the validity
	

or enforceability of such documents based upon their electronic delivery
	

or signature.
	

Please return acknowledgement within five (5) working days via email to
	

the following: Kelly.Dennis@FPL.com
	

ATTACHMENTS:
	

===============
	

--- Purchaser Standard Terms and Conditions for Services (Florida Work)
	

(Rev. 8.03.2023)
	

--- Nuclear Supplemental Conditions for Services Ordered for Purchaser
	

Nuclear Facilities (Rev. 10.18.2019)
	

Terms and Conditions - Text
	

Facility Standard FPLSERV 

Revision 010 Description FLORIDA SERVICE 
NUCSUPP 101819 
STANDARD 8/3/2023 

FLORIDA WORK Services (FPLSERV) 
====================== 
GOVERNING TERMS AND CONDITIONS 

Scope of Work 

mailto:Kelly.Dennis@FPL.com
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Contract Release
	

Execution Date 7/21/25
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Contract
	

Terms and Conditions - Text
	

Facility
	 Standard FPLSERV
	

FLORIDA SERVICE
Revision 010
	 Description
	 NUCSUPP 101819
	
STANDARD 8/3/2023
	

In addition to other documents that may be referenced in this Purchase
	

Document, the following terms and conditions are incorporated herein by
	

reference and shall govern the Work performed pursuant to this Purchase
	

Document. Any exhibits and attachments referenced or included with each
	

of the following documents are also incorporated with the applicable
	

document.
	

1) Nuclear Supplemental Conditions for Services Performed at or


 for Purchaser Nuclear Facilities, Rev. 10/18/2019;
	

2) Purchaser Standard Terms and Conditions for Services,


 Rev. 08/03/2023 (Florida Work) 

Facility Standard PAYMENT 4 

Revision 000 Description PAYMENT TERMS 

Payment Terms: Net 45 days 

Facility Standard PO FPL TAX 

Revision 000 Description PURSERV 

Tax S&P: 6% -FL GENERAL SALES TAX RATE PLUS ANY APPLICABLE SURTAX
	

PURCHASER WILL SUBMIT THE APPROPRIATE SALES/ USE TAX FOR THIS PURCHASE
	

ORDER TO THE STATE OF FLORIDA-DEPARTMENT OF REVENUE. COPY OF FPL's DIRECT
	

PAY PERMIT AUTHORITY IS AVAILABLE UPON REQUEST. 

Facility Standard PO SIGNATURE 

Revision 011 Description ELECTRONIC 
SIGNATURES 



Contract ID 02484589
	

Contract Release
	

Execution Date 7/21/25
	

Printed 7/21/25
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Contract
	

Terms and Conditions - Text
	

Standard		 PO SIGNATURE
	

ELECTRONIC
	

Facility
	

Revision 011
	 Description
	 SIGNATURES
	

ELECTRONIC SIGNATURES
	

Either party hereto may choose to transmit its order, release, or
	

acknowledgment documents electronically by EDI, email, or facsimile (fax).
	

The parties agree that any such document transmitted via EDI, email, or
	

fax will be considered original and signed by a party when received
	

electronically by the other party. Neither party will contest the
	

validity or enforceability of such documents based upon their electronic
	

delivery or signature.
	

* * * End of Contract * * *
	



  
   

 

     

  
    

  
    

   
  

 
      

 
  
    

      
  

 
 

  
   
     

   
    

   
    
         

   
       

  
     

 
  

  

 
   
  
  

     
 

    
   
     

 
   
  

       
 

   
  
   
    
   
        

   
   
     
   
   

 
  

       
       

 
   

 
 

   
    
    

  
       

 
    
     

 
          

 

NUCLEAR SUPPLEMENTAL CONDITIONS FOR SERVICES 
ORDERED FOR PURCHASER NUCLEAR FACILITIES 

THESE NUCLEAR SUPPLEMENTAL CONDITIONS, WHEN REFERENCED BY A PURCHASE DOCUMENT, ARE 
EXPRESSLY INTENDED BY THE PARTIES TO AUGMENT, SUPPLEMENT, AND MODIFY THE BASE TERMS. 
THESE PROVISIONS FORM PART OF THE CONTRACT AND AFFECT THE OBLIGATIONS, RIGHTS, AND 
REMEDIES OF THE PARTIES. IN THE EVENT OF A CONFLICT BETWEEN THESE NUCLEAR SUPPLEMENTAL 
CONDITIONS AND ANY OTHER SUPPLEMENTAL CONDITIONS INCORPORATED INTO THE CONTRACT, THESE 
NUCLEAR SUPPLEMENTAL CONDITIONS SHALL CONTROL. 

A. Section 1 “DEFINITIONS” of the Base Terms is hereby amended by the addition of the following defined terms: 

1.22	 AA/FFD:  Means “Access Authorization/Fitness for Duty.” 
1.23	 Access Authorization:  The policies, processes, and procedures (including the elements of consent, self-disclosure, suitability inquiry, drug and 

alcohol testing elements, being subject to a behavioral observation program, and training as set forth in 10 CFR Part 26, 10 CFR § 73.56, and NRC 
implementing guidance) that individuals have satisfactorily completed all required elements, have been evaluated by a licensee reviewing official, 
and have received a favorable determination relative to the individual’s trustworthiness, reliability and fitness-for-duty such that the individual is 
provided the physical means to gain unescorted access to the protected area. 

1.24	 Act:  The Atomic Energy Act of 1954, as amended, also known as the Price-Anderson Act. 
1.25	 ACX:  Has the meaning set forth in Section 42.1.4. 
1.26	 Base Terms: The governing terms and conditions referenced in the Purchase Document, which may be titled, but are not strictly limited to, 

PURCHASER STANDARD TERMS AND CONDITIONS FOR SERVICES. Specific section references of the Base Terms, set forth in these Nuclear 
Supplemental Conditions, shall be adjusted, mutatis mutandis, if a document other than the PURCHASER STANDARD TERMS AND CONDITIONS 
FOR SERVICES is used instead. 

1.27	 Contract Coordinator:  Has the same meaning as Company Representative (as defined in Section 1.3 of the Base Terms). 
1.28	 Critical Digital Asset or CDA: A digital computer, communication system, asset or network owned or operated by Purchaser, its affiliates or 

subcontractors that is: (i) a component of a critical system (which includes, without limitation, assets that (a) perform safety, security and/or 
emergence preparedness functions or (b) provide support to, protect, or provide a pathway to Critical System(s)); or (ii) a support system asset 
whose failure or compromise as the result of or in connection with a cyber-attack has the capability of causing an adverse effect or impact to a 
safety, security or an emergency preparedness function, which includes, without limitation, system assets that may impact reactivity (e.g., by causing 
a reactor trip or transient). 

1.29	 Critical System:  A system or network owned or operated by Purchaser, its affiliates or subcontractors that is associated with or provides: (i) safety-
related functions; (ii) important-to-safety functions; (iii) security functions; (iv) emergency preparedness functions, including, without limitation, offsite 
communications; or (v) support systems and equipment which, if compromised, has the capability of causing an adverse effect or impact to a safety, 
security, or emergency preparedness function. 

1.30	 Deemed Export:  Has the meaning set forth in Section 24.14. 
1.31	 Discrimination Claim: means any claim against Supplier or Purchaser alleging a violation of Discrimination Law. 
1.32	 Discrimination Laws: means Section 211 of the ERA and 10 CFR §50.7, which prohibit discrimination against workers for engaging in certain 

protected activities set forth in the ERA and regulations promulgated thereunder and any other applicable law prohibiting HIRD for engaging in 
Protected Activity. 

1.33	 ECP:  Has the meaning set forth in Section 37.1. 
1.34	 FME:  Means the requirements and practices for excluding foreign material from equipment as more particularly described in Section 43.0. 
1.35	 General Licensed Radioactive Material or General Licensed Radioactive Equipment: Materials or equipment lawfully held in accordance with a 

general license, issued to the holder by the NRC, for activities related to the construction, maintenance, operation, and decommissioning of a Plant. 
1.36	 HIRD: means harassment, intimidation, retaliation and discrimination. 
1.37	 Quality Assurance Program:  Written policies, procedures, and instructions applied to the design, fabrication, construction and testing of the 

structures, systems, and components of a nuclear plant, as required by 10 CFR Part 50, Appendix B, Quality Assurance Criteria for Nuclear Power 
Plants and Fuel Reprocessing Plants, whether implemented by Purchaser, Supplier, or a third-party. 

1.38	 NANTeL:  Has the meaning set forth in Section 42.2.1. 
1.39	 NRC:  The United States Nuclear Regulatory Commission, together with any and all of its branches, divisions, or agencies. 
1.40	 Nuclear Energy Hazard:  Means the radioactive, toxic, explosive, or other hazardous properties of Nuclear Material. 
1.41	 Nuclear Material:  Means one or more of the “byproduct material,” “source material,” or “special nuclear material,” each as defined in the Act. 
1.42	 Nuclear Safety or Quality Concern:  Has the meaning set forth in Section 37.2. 
1.43	 Nuclear Supplemental Conditions: These Nuclear Supplemental Conditions for Services Ordered for Purchaser Nuclear Facilities that are 

comprised of Sections A through M. 
1.44	 Nuclear Technology:  Has the meaning set forth in Section 24.14. 
1.45	 Part 810:  Has the meaning set forth in Section 24.14. 
1.46	 PAT:  Has the meaning set forth in Section 42.2.1. 
1.47	 Personnel: means, with respect to a person, such person and such person’s employees, agents, secondees, independent Suppliers (excluding the 

other Party), representatives, invitees, subcontractor, vendors and its agents’, independent Suppliers’, representatives’, invitees’, subcontractor’, and 
vendors’ respective employees, agents, secondees, personnel, representatives, invitees, subcontractor, vendors or independent Suppliers. 

1.48	 Personnel Action: means, any of the following adverse actions proposed to be taken for a contract worker in connection with actions or work 
completed at an FPL/NEE Nuclear Location; (i) disciplinary actions resulting in unpaid suspensions or Terminations, (ii) denial of access for a 
contract worker having current unescorted access authorization or involuntary removal from the protected area or owner controlled area, (iii) 
involuntary demotions, including a change in work assignment that actually or potentially involves a demotion, (iv) a departure from the FPL/NEE 
nuclear location where a contract worker identifies a concern during out-processing (including through ECP), (v) early contract termination affecting 
contract workers, or (vi) unplanned reductions in force. 

1.49	 Plant:  The nuclear-powered electric power plant owned and operated by Purchaser. 
1.50	 PMD Policy: Has the meaning set forth in Section 40.7. 
1.51	 Portable and Mobile Device or PMD:  Devices capable of and generally intended to be used for storing and/or transporting information in electronic 

format, which may include, without limitation, laptops, floppy disks, USB drives, portable hard drives, tablets and CDs/DVDs. 
1.52	 Protected Activity: means an activity for which the NRC, Department of Labor (OSHA) or another governmental agency provides protection against 

retaliation to those employees who engage in such activities including, but not limited to, activities in which an individuals 
1.52.1	 Notifies Supplier or Purchaser (including through ECP) of an alleged violation of NRC requirements. 
1.52.2	 Raises any concern to Supplier or Purchaser or any local, state, or federal agency related to nuclear safety, quality, security, or the 

environment. 
1.52.3	 Refuses to engage in a practice that is unlawful pursuant to the ERA or the Atomic Energy Act of 1954, or that would impose a risk to 

public or personnel health and safety. 
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NUCLEAR SUPPLEMENTAL CONDITIONS FOR SERVICES 

ORDERED FOR PURCHASER NUCLEAR FACILITIES
 

B. 

C. 

D. 

1.52.4	 Provides information to, or testifies before Congress, or at any Federal or State proceeding, regarding any provision of the Energy 
Reorganization Act of 1974, or the Atomic Energy Act of 1954. 

1.52.5	 Provides the NRC with information about possible violations of Supplier or Purchaser’s procedures or NRC requirements. 
1.52.6	 Requests NRC action. 
1.52.7	 Testifies in any NRC or Department of Labor (DOL) proceeding. 
1.52.8	 Commences or participates in a proceeding under Article 211 of the ERA. 
1.52.9	 Notifies the Supplier or Purchaser (including through ECP) or the NRC of an alleged nuclear safety, security, environment, or quality 

concern. 
1.52.10	 Identifies and communicates a concern to the Supplier or Purchaser (including through ECP), the NRC, or a state or federal agency 

about a discrepancy or issue over which the NRC exercises regulatory authority. 
1.53	 Radiation Emitting Device:  A device that contains, uses, or depends upon Radioactive Material, or otherwise emits radiation. 
1.54	 Radioactive Material:  Any material that emits radiation as a result of the spontaneous, natural, atomic decay. 
1.55	 RCA:  Has the meaning set forth in Section 42.9.2. 
1.56	 RWT:  Has the meaning set forth in Section 42.2.1. 
1.57	 Safeguards Material:  Means either or both SGI and SGI-M. 
1.58	 SCWE:  Has the meaning set forth in Section 42.6.1. 
1.59	 SGI:  Has the meaning as set forth in Section 42.8.1. 
1.60	 SGI-M:  Has the meaning as set forth in Section 42.8.1. 
1.61	 Software Quality Assurance Procedures:  Supplier’s process, documentation and procedures, for the development of software products, that are 

intended to ensure the software conforms to established requirements and that, at a minimum, details Supplier and its Subcontractor’s virus 
protection, patch management, authentication requirements and secure internet connections including disposition of approved/disapproved software 
requirements with respect to Supplier and its Subcontractors’ software, firmware and/or hardware products that will require physical or electronic 
access to Purchaser, its affiliate or subcontractor’s digital assets. 

1.62	 Subcontractor: means, any person or entity with whom Supplier has entered into any subcontract, purchase order, or other agreement for such 
person or entity to perform any part of the Work or to provide any materials, equipment or supplies to or on behalf of Supplier in connection with the 
Work (including any person or entity at any tier with whom any Subcontractor has further subcontracted any part of the Work). 

Section 2 “SCOPE OF WORK” of the Base Terms is hereby amended by the addition of the following Sections 2.12-2.14: 

2.12	 All potential scope change or delay claims by Supplier must conform to the instructions set forth in Exhibit 5, POTENTIAL SCOPE CHANGE / 
DELAY NOTICE. Scope change or delay claims not submitted in accordance with these instructions will not be considered. 

2.13	 Work which is nuclear safety related, and all associated Quality Assurance Program requirements and restrictions, shall be specified in the Purchase 
Document or subsequent release(s). 

2.14	 If progress of the Work is such that Purchaser has reasonable grounds for insecurity that the Work will not be completed in accordance with the 
schedule(s), Supplier shall, as approved by Purchaser, utilize overtime or other means as required to overcome the effects of lack of progress at 
Supplier’s expense. 

Section 8 “WARRANTY” of the Base Terms is hereby amended by the deletion of Section 8.2 and its being replaced with the following: 

8.2	 If any failure to meet the foregoing warranty, or any additional warranties or performance guarantees as may be specified elsewhere in the Contract, 
occurs or is discovered during the performance of the Work or within two (2) refueling cycles after acceptance of the Work by Purchaser (or such 
longer period of time as may be stated elsewhere in the Contract), Supplier shall immediately Cure all materials, equipment or Work (including, if 
Supplier provided installation services as part of the original scope of Work, then payment for labor associated with such Cure inclusive of 
disassembly, removal, replacement and reinstallation charges) affected by such failure at Supplier’s sole cost and expense. Supplier shall reimburse 
Purchaser for costs directly incurred by Purchaser as a result of reliance by Purchaser on Work that fails to meet such warranties. Work so Cured 
shall be warranted for an additional period of eighteen (18) months (or such longer period of time as may be stated elsewhere in the Contract), 
following completion of the Cure. Notwithstanding the above, there shall be no time limitations on Supplier’s warranty of free and clear title. 

Section 24 “COMPLIANCE WITH LAWS, RULES AND REGULATIONS” of the Base Terms is hereby amended by the addition of the following Sections 24.11 – 
24.16. 

24.11	 Supplier shall provide those businesses, professional and occupational permits and licenses which Supplier or any of its Subcontractors or any of 
their personnel requires to carry on its business and shall otherwise comply with all applicable permits in the performance of the Work. Supplier shall 
defend, indemnify, and hold Purchaser Entities harmless on an after-tax basis from and against any penalties, fines or other amounts (including any 
interest thereon) assessed against one or more of the Purchaser Entities by a governmental authority as a result of Supplier’s (or its Subcontractor’s 
or any of their personnel’s) failure to comply with applicable permits in its performance of the Work, and all costs and expenses (including court costs 
and attorney’s fees) incurred by one of more of the Purchaser Entities in connection therewith. 

24.12	 Supplier must comply with the requirements of 10 CFR § 50.7, Section 211 of the Energy Reorganization Act of 1974, as amended (“Section 211”), 
and the NRC Policy Statement, “Freedom of Employees in the Nuclear Industry to Raise Safety Concerns Without Fear of Retaliation”. 

24.13	 Supplier shall also have a procedure for promptly notifying Purchaser of any complaint or allegation of harassment, intimidation, retaliation, or 
termination of employment by any of Supplier’s current or former employees or contractors which alleges that the employee engaged in protected 
activity, and is, in any way, related to Supplier’s performance of the Work. The notification requirement of this Section 24.13 shall include, but is not 
limited to:, (i) any complaint alleging a violation of Section 211; and (ii) any allegation of whistleblower discrimination by Supplier filed with a federal, 
state or country court, or any federal, state or local agency, by any of Supplier’s current or former employees or contractors which in any way relates 
to Supplier’s performance of the Work.. Suppliers and its Subcontractors shall not impose conditions in any settlement agreements resulting from 
any such claim or allegation, or any other agreement affecting employment that would prohibit, restrict, or otherwise discourage the alleging current 
or former employee or contractor from providing the NRC with information regarding potential violations or hazardous conditions. 

24.14	 Supplier shall comply with all U.S. laws and regulations, including, but not limited to, U.S. Department of Energy regulations on “Assistance to 
Foreign Atomic Energy Activities,” as codified at 10 C.F.R. Part 810 (“Part 810”), and other U.S. export control laws and regulations, that prohibit, 
without first securing a license or authorization from the U.S. Government, the export or re-export, including the release within the United States to 
certain individuals who are not U.S. citizens or U.S. permanent resident aliens (“Deemed Export”), of certain controlled technology including, but not 
limited to, information concerning the design, fabrication, construction, operation and maintenance of Purchaser’s nuclear reactors, related 
components and subsystems, and other items subject to restriction pursuant to the U.S. export control laws and regulations (collectively, “Nuclear 
Technology”). 
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NUCLEAR SUPPLEMENTAL CONDITIONS FOR SERVICES 

ORDERED FOR PURCHASER NUCLEAR FACILITIES
 

24.15	 Supplier shall obtain any export license, permit or government authorization from the applicable U.S. government agencies that may be required for 
the exports, re-exports and Deemed Exports of any Controlled Technology, including but not limited to Deemed Exports, that may occur as a result 
of Supplier’s retransfer of Controlled Technology to third parties or Supplier’s use of persons who are not U.S. citizens or U.S. permanent resident 
aliens to perform the Work. 

24.16	 In addition, upon Purchaser’s request, Supplier shall provide Purchaser with verification of Supplier’s compliance with Sections 24.14 and 24.15 
consisting of: (i) copies of export licenses, permits, or authorizations granted by the applicable U.S. government agencies; (ii) Supplier personnel 
citizenship verification information; and (iii) any other relevant documentation that Purchaser might reasonably request. The obligations of Supplier 
under this Section 24.16 shall survive any termination, expiration or discharge of any other contract obligations. 

E.	 Section 33 “NON-SOLICITATION” of the Base Terms is hereby amended by the addition of the following at the end of the section. 

In addition to the requirements of Section 33.0 of the Base Terms, Supplier shall not, without the prior written consent of the Executive Vice President and Chief 
Nuclear Officer of the Nuclear Division of Purchaser Entities, employ or otherwise engage any former employee of any Purchaser Entity for any assignment 
involved in the Work under the Contract unless the former employee has had a break in service from employment with any Purchaser Entity for a period of at 
least twelve (12) consecutive months. In the event of a breach of the previous sentence, upon written notification and request including identification of the former 
employee, Supplier shall have the right to reassign the former employee to work unrelated to Work under the Contract. 

F.	 A new Section 37 entitled “EMPLOYEE CONCERNS PROGRAM” is hereby added at the end of the Base Terms and will include the following: 

37.	 EMPLOYEE CONCERNS PROGRAM: 
37.1	 Purchaser has established an Employee Concerns Program (“ECP”) to identify and to investigate nuclear safety and quality related concerns. 

Supplier shall comply with all aspects of the ECP and with the following requirements: 
37.1.1	 Supplier shall inform all of its employees performing Work assignments at Purchaser’s jobsites of the opportunity for an exit interview at 

the appropriate ECP offices prior to departure. ECP may conduct an interview by mail. 
37.1.2	 Supplier shall provide ECP investigators unfettered access to records and staff. 
37.1.3	 Supplier shall provide notice within two (2) business days to Purchaser ECP representative at the applicable jobsite of any Nuclear 

Safety or Quality Concern relating to the scope of Work submitted to an employee concerns program maintained by Supplier. 
37.2	 For purposes of the Contract, “Nuclear Safety or Quality Concern” means a concern that alleges a problem with the design, operation, safety, 

maintenance, and/or construction of Purchaser nuclear plants that could adversely affect the safe operation of the plants, or the ability of their 
systems, structures or components to perform required safety functions, and concerns associated with intimidation, harassment, discrimination or 
retaliation based on engaging in protected activities. Examples of such concerns include: 
37.2.1	 Perception that a failure, malfunction, deficiency, or deviation in material or equipment exists or has occurred; 
37.2.2	 Perception that an error in design, construction, analysis or fabrication exists or has occurred; 
37.2.3	 Perception that a personnel error, procedural violation or inadequacy exists or has occurred; 
37.2.4	 Perception that a program is lacking or deficient and may result in a condition that is adverse to quality or in a nonconforming condition; 
37.2.5	 Perception that a policy exists which may result in a condition that is adverse to quality or in a nonconforming condition; and 
37.2.6	 Belief that the actions of an individual may have resulted in a condition that is adverse to quality or in a nonconforming condition. This 

includes actions that are perceived to result in a negative impact on the safety conscious work environment in the workplace, 
inappropriate production focus over quality, or an environment of harassment or intimidation that affects the open and free flow of 
information and ideas. 

37.3	 Supplier shall provide information to the Purchaser ECP representative regarding investigation and resolution of any concerns reported as described 
above upon request. 

G. A new Section 38 entitled “NUCLEAR INSURANCE AND INDEMNIFICATION” is hereby added at the end of the Base Terms and will include the following 
terms: 

38. 	 NUCLEAR INSURANCE AND INDEMNIFICATION 
38.1	 As long the Plant has any license issued by the Commission that includes as a condition that the licensee have and maintain financial protection in 

accordance with Section 170 of the Atomic Energy Act of 1954, as amended (and including the definitions in Section 11 thereof) ("Section 170"), 
Purchaser has and will maintain in effect, at no cost to Seller: (i) nuclear hazards liability insurance in such form and such amount as will meet the 
primary financial protection requirements of the Commission, as provided in Section 170; (ii) private liability insurance available under the industry 
retrospective rating plan as provided in Section 170, if required by the Commission; and, (iii) an indemnification agreement with the Commission as 
provided in Section 170 and 10 C.F.R. Part 140. 

38.2	 Purchaser shall indemnify, defend and hold Seller harmless from judgments or settlement of claims or suits for any nuclear damage, precautionary 
evacuation as defined in Section 170, workers claims for nuclear damage or injury, and any other loss or nuclear damage resulting from or 
connected with Seller's performance or nonperformance under this agreement to the extent required by Section 170 and under its indemnificaiton 
agreement with the Commission. 

H.	 A new Section 39 entitled “SAFETY CONSCIOUS WORK ENVIRONMENT AND PROHIBITION ON DISCRIMINATION” is hereby added at the end of the Base 
Terms and will include the following terms: 

39.	 SAFETY CONSCIOUS WORK ENVIRONMENT AND PROHIBITION ON DISCRIMINATION 
39.1	 SCWE. Purchaser is committed to safe plant operation and to maintaining a safety-conscious work environment ("SCWE") in which Supplier 

Personnel feel free to raise safety concerns, to Purchaser, Supplier, and to the NRC, without fear of HIRD. Purchaser may periodically survey 
Supplier Personnel with respect to SCWE. Supplier Personnel shall promptly report a concern representing an imminent or significant nuclear or 
industrial safety risk to personnel, plant or public to the Site’s control room. 

39.2	 Discrimination Law. Supplier shall be, and shall cause its Subcontractor to be, familiar with and comply with Discrimination Laws.  Additionally, 
Supplier shall be, and shall cause its Subcontractor to be, familiar with and comply with NRC expectations for maintaining a SCWE as reflected in 
the NRC’s Policy Statement entitled, “Freedom of Employees in the Nuclear Industry to Raise Safety Concerns Without Fear of Retaliation,” 61 Fed. 
Reg. 24336 and the NRC Regulatory Issue Summary 05-018, “Guidance for Establishing and Maintaining a Safety Conscious Work Environment,” 
(August 25, 2005). Supplier also shall, and shall cause its Subcontractor to, ensure that none of its policies or agreements affecting the terms, 
conditions, and privileges of employment (including, but not limited to, any agreement to settle a complaint under Section 211 of the ERA, 10 C.F.R. 
§50.7, or any Discrimination Law with respect to any Supplier Personnel performing Work) contain any provision that would prohibit, restrict, or 
otherwise discourage such Supplier Personnel from participating in any Protected Activity, including raising safety concerns to Supplier, 
Subcontractor, Purchaser or the NRC. 
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NUCLEAR SUPPLEMENTAL CONDITIONS FOR SERVICES 

ORDERED FOR PURCHASER NUCLEAR FACILITIES
 

39.3	 ECP. Prior to initiation of Work at the Site, Supplier shall notify Purchaser’s ECP Coordinator or his designee of its contact person with respect to 
ECP matters. Supplier Personnel on Site shall have access to the Purchaser’s ECP, as set forth in procedure NA-AA-200-1000, Employee Concerns 
Program; provided, that, prior to initiation of Work by Supplier Personnel at the Site, the Parties may agree that an ECP shall be provided by the 
Supplier. If an ECP is to be provided by Supplier, the Supplier shall provide to Purchaser’s ECP Coordinator or his designee: 
39.3.1	 copies of the Supplier’s policies and procedures for cultivating and maintaining a SCWE and prohibiting HIRD against Supplier 

Personnel for engaging in Protected Activity and other terms of its ECP policies and procedures;  and 
39.3.2 the Supplier’s plan and schedule for notifying Supplier Personnel performing work at the Site that they are encouraged to raise any 

concerns they might have and the available paths through which to raise such concerns, including ECP; and prompt notification of any 
material modification to the Supplier’s ECP. 

39.4	 Personnel Action Review Board. 
39.4.1	 Supplier shall, and shall require its Subcontractor to, notify the Purchaser’s Representative promptly, but prior to, taking Personnel 

Action. Such notification shall include the basis for Personnel Action and the results of the Supplier’s investigation into the relevant facts 
and circumstances giving rise to such action.  If termination or suspension of Supplier Personnel is recommended by Supplier, Site 
access for such affected Supplier Personnel shall be suspended prior to any decision. Purchaser will review the proposed action in 
accordance with Procedure LI-AA-102-003 Personnel Action Review Board, to provide a peer check intended to: 
39.4.1.1	 ensure all facts are fully developed and understood prior to implementing proposed Personnel Action; 
39.4.1.2	 such facts are evaluated to ensure the proposed Personnel Action does not violate Discrimination Law and is consistent, fair 

and objective to foster trust among individuals and work groups on Site; and 
39.4.1.3	 ensure any adverse impact of any Personnel Action on the Site’s SCWE is minimized. 

39.4.2	 Purchaser will promptly advise Supplier or its Subcontractor with respect to such evaluation. However, at all times relevant, the final 
decision with respect to Personnel Action regarding Supplier Personnel rests with Supplier or its Subcontractor. Purchaser’s above-
mentioned “peer check” is advisory in nature only. 

39.5	 Discrimination Claims. 
39.5.1	 Supplier shall, or shall cause its Subcontractor to, promptly notify the Purchaser’s ECP Coordinator or Managing Counsel, Nuclear of 

any Discrimination Claim regardless of the manner in which or time that Supplier becomes aware of such matter. Supplier shall provide 
the Discrimination Claim and any related information to the Purchaser’s ECP Coordinator or Managing Counsel, Nuclear while limiting 
the disclosure of any information that is either privileged or subject to an employee’s privacy rights if Supplier or its Subcontractor has 
been advised by legal counsel that such privilege or rights will be lost or violated notwithstanding WCNOC has been requested to, and 
has agreed, to implement reasonable precautions. 

39.5.2	 Supplier shall, or shall cause its Subcontractor to, ensure that a prompt, thorough and independent investigation occurs of any such 
Discrimination Claim. Without prejudice to (i) above, Supplier shall, or shall cause its Subcontractor to, provide the Purchaser’s ECP 
Coordinator, Managing Counsel, Nuclear or his or her designee with: 
39.5.2.1	 its plan of investigation, including its basis for concluding the investigator is independent and has the necessary 

qualifications to perform such investigation; 
39.5.2.2	 periodic reports of the status of the investigation conducted by the Supplier or its Subcontractor; 
39.5.2.3	 any actions taken in response to any such concern, report, allegation or complaint; 
39.5.2.4	 a copy of its investigation report; and 
39.5.2.5	 upon request, any supporting documentation. 

39.5.3	 In conducting such investigation, Supplier shall, or shall cause its Subcontractor to, take proper precautions to protect confidentiality and 
the identity of individuals participating in any investigations. Without prejudice to (i) above, Supplier shall, or shall cause its 
Subcontractor to, cooperate fully with Purchaser in any Purchaser investigation of any such Discrimination Claim. 

39.6	 Breach. Any breach of this Article 73.0 shall be deemed to be a material breach of the Contract Documents. Supplier shall indemnify Purchaser for 
any damages resulting from such breech in accordance with Article 15 (Indemnity) of the Base Terms. 

I.	 The Base Terms hereby amended by the addition of the following Exhibits: 

EXHIBITS 

Exhibit 1 INSTRUCTIONS FOR UNESCORTED ACCESS TO PURCHASER NUCLEAR PLANTS 

Exhibit 2 PROCEDURE NO. AD-AA-101-1004 - WORK HOUR CONTROLS
 
Exhibit 3 PROCEDURE NO. MA-AA-101-1000 - FOREIGN MATERIAL EXCLUSION
 
Exhibit 4 PURCHASER SAFEGUARDS INFORMATION INCIDENT REPORT FORM AND INSTRUCTIONS
 
Exhibit 5 POTENTIAL SCOPE CHANGE / DELAY NOTICE

Exhibit 6 WORK IN CONTROLLED RADIATION AREAS
 
Exhibit 7 PROCEDURE NO. TR-AA-100 – FLEET SUPPLEMENTAL PERSONNEL TRAINING REQUIREMENTS
 

THE FOLLOWING PROVISIONS SHALL ONLY BE APPLICABLE AND OPERATIVE AS NEW SECTIONS TO THE BASE TERMS ONLY IF WORK (INCLUDING CURE)
IS PERFORMED BY SUPPLIER AT PURCHASER’S JOBSITE OR ANY MATERIALS, GOODS, OR EQUIPMENT ARE DELIVERED BY SUPPLIER OR SUPPLIER’S 
SUBCONTRACTORS TO PURCHASER’S JOBSITE AND SUCH WORK THAT IS NOT OTHERWISE SUBJECT TO A SEPARATE SET OF TERMS AND CONDITIONS 
FOR MATERIALS. 

J.	 If applicable, a new Section 40 entitled “CYBER SECURITY” is hereby added at the end of the Base Terms and will include the following: 

40.0	 CYBER SECURITY: 
40.1	 Supplier acknowledges and understands that Supplier’s and its Subcontractors’ compliance with the requirements of this Section 40.1 is essential to 

Purchaser’s maintenance of its cyber security program at the jobsite. Accordingly, Supplier further acknowledges that agrees that Supplier’s and/or 
its Subcontractors’ failure to comply with the requirements of this Section 40.1 shall automatically be deemed a material event of default under the 
Contract and cause for termination in accordance with Section 22.0 of the Base Terms. 

40.2	 To the extent the scope of Work requires Supplier, its employees, Subcontractor or Subcontractor employees access, whether physically or 
remotely, to a digital computer, communication system, asset or network owned or operated by Purchaser, its affiliates or subcontractors, Supplier 
shall (and shall cause its Subcontractors to) comply with the requirements of all applicable laws, rules and regulations related thereto, which 
includes, without limitation, 10 CFR § 73.54 and 10 CFR § 73.55, as the same may be amended or modified from time to time. 

40.3	 Supplier shall and shall cause its Subcontractors’ personnel to review and comply with Purchaser’s cyber security program (as more particularly 
described in Purchaser Procedure No. IM-AA-102, as the same may be revised from time to time) related policies and relevant procedures 
(collectively, the “Cyber Security Program”). Upon request, Purchaser shall provide Supplier a copy of the Cyber Security Program. 
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40.4	 Prior to commencement of the Work and anytime thereafter, Supplier shall submit a request to the Company Representative if physical or electronic 
access to digital assets is required to perform the Work. 

40.5	 Prior to the commencement of the Work and anytime thereafter, if Supplier determines that physical or electronic access to Purchaser’s digital 
assets is required to perform the Work, Supplier shall provide Purchaser with a copy of Supplier’s Software Quality Assurance Procedures, which 
such Software Quality Assurance Procedures shall be subject to Purchaser’s approval. Notwithstanding the foregoing, Purchaser’s approval of 
Supplier’s Quality Assurance Procedures shall not impact, diminish, excuse or otherwise impact Supplier and its Subcontractor’s obligations under 
this Section 40.0. 

40.6	 If requested by Purchaser, Supplier must demonstrate to Purchaser’s satisfaction a method of secure transfer and storage of information and code, 
with a minimum of 256 byte encryption, while performing Work or otherwise accessing Purchaser Confidential Information, whether at the jobsite or 
at any other site or location other than the jobsite. 

40.7	 The use at a Purchaser jobsite of any Supplier-provided Portable and Mobile Devices is discouraged. However, if Supplier or its Subcontractors 
intend to physically or electronically access or connect to digital assets using any Portable and Mobile Device, Supplier shall (and shall cause its 
Subcontractors to) comply with the guidelines set forth in Purchaser’s Procedure No. IM-AA-102-1007 (as may be revised from time-to-time), Cyber 
Security Controls for Portable and Mobile Devices and IM Standard USB (“PMD Policy”). Purchaser recommends Supplier load any software 
required for performance of Supplier’s Work on Purchaser-provided devices that are controlled under the PMD Policy. In addition to other 
obligations, conditions and requirements set forth in this Section 40 if any Supplier employee or Subcontractor employee desires Purchaser grant, for 
his or her PMD, the ability to interface with any Purchaser component, or to access the Purchaser network or Intranet, such person (i) must provide 
the Company Representative with no less than seventy-two (72) hours written notice prior to the anticipated commencement of the Work and (ii) 
must provide Purchaser administrative access to such PMD to allow Purchaser to perform a full security scan of the PMD. Notwithstanding anything 
contained herein to the contrary, Purchaser reserves the right in its sole discretion to deny any Supplier employee or Subcontractor employee 
access to Purchaser’s network or Intranet for any reason whatsoever. Should Supplier desire access to Purchaser’s network or Intranet, Supplier 
shall (and shall cause its Subcontractors to) ensure adequate time is allocated for the performance of such scans when planning and scheduling 
Supplier’s Work. SUPPLIER HEREBY WAIVES ANY RIGHT TO SEEK AND COST OR SCHEDULE RELIEF IN CONNECTION WITH ITS 
PERFORMANCE OF THE WORK AS A RESULT OF OR IN CONNECTION THE TIME NECESSARY FOR PURCHASER TO PERFORM A SCAN 
OF ANY SUPPLIER EMPLOYEE OR SUBCONTRACTOR EMPLOYEE PMD. Further, all PMDs shall be subject to review by the Purchaser jobsite 
Information Management group prior to use on Purchaser equipment. 

40.8	 The Supplier must ensure new Critical Digit Assets (CDAs) incorporate and comply with applicable currents security controls as stated in 
Purchaser’s Procedure No. IM-AA-203 (as may be revised from time-to-time), Cyber Security Process. No wireless technology is allowed on the 
CDAs. 

K.	 If applicable, a new Section 41 entitled “HEALTH & SAFETY” is hereby added at the end of the Base Terms and will include the following: 

41.0	 HEALTH & SAFETY: 
41.1	 Except where otherwise permitted by applicable law or Purchaser policy, the possession, introduction or the attempted introduction onto 

Purchaser premises of any firearm, weapon, weapon components, ammunition (or a projectile that can be shot from a weapon), 
explosives, incendiary device, hazardous chemical, poison or biological agent, or any other material or device that can cause severe 
harm to persons or property, is prohibited. Possession shall include, without limitation: (1) On the Supplier’s person; (2) In the Supplier’s 
belongings; (3) In the Supplier’s locker or work station; (4) Any other location on Purchaser premises where the Supplier can access the 
prohibited item. For the purposes of this Section 41.0 Purchaser premises shall include, without limitation: (1) Any Purchaser facility or 
work area ; (2) Any Purchaser-owned or leased vehicle at any time, or (3) A Supplier’s personal vehicle while engaged in Purchaser 
business or activities. It is the responsibility of each Supplier entering Purchaser premises to ensure that prior to such entry, a Supplier 
employee is not carrying any of the aforementioned prohibited items. The possession, introduction or attempted introduction of the 
above mentioned prohibited items onto Purchaser premises shall constitute a breach of this Contract and shall result in the immediate 
removal of the Supplier from Purchaser premises and may subject the Supplier to sanctions up to and including termination of the 
Contract. 

L.	 If applicable, a new Section 42 entitled “TERMS FOR WORK PERFORMED ON SITE” is hereby added at the end of the Base Terms and will include the 
following: 

42.0	 TERMS FOR WORK PERFORMED ON SITE: 
42.1	 Access Authorization, Fitness For Duty, and Training: 

42.1.1	 Individuals performing Work within the protected area of Purchaser nuclear power plants must obtain unescorted access. To be granted 
such access, Supplier and its personnel must comply with the requirements of 10 CFR § 73.56, 10 CFR § 73.57, 10 CFR Part 26, NEI 
03-01 (current revision), and the current version of Exhibit 1, INSTRUCTIONS FOR UNESCORTED ACCESS TO PURCHASER 
NUCLEAR PLANTS. 
42.1.1.1	 Supplier shall not invoice/charge/bill Purchaser for time, expenses and/or costs for Supplier personnel associated with any 

training or qualification activities performed on-site by Purchaser personnel for which training content and evaluation tools 
exist on NANTeL or EPRI standard task evaluations (STEs) exist. 

42.1.1.2	 Supplier shall not invoice/charge/bill Purchaser for time, expenses and/or costs for Supplier personnel associated with any 
training or qualification activities performed on-site by Purchaser personnel for any requirement in Exhibit 7, TR-AA-100, 
FLEET SUPPLEMENTAL PERSONNEL TRAINING REQUIREMENTS 

42.1.1.3	 There shall be NO reimbursement to Supplier for any individual who fails to successfully complete the access processing 
requirements for any reason, including but not limited to failure to complete training requirements. Furthermore, any costs 
incurred due to removal or replacement of any of Supplier’s Personnel for failure to comply with laws, rules and regulations 
shall be at Supplier’s sole cost and expense. This shall include in-processing time (productive and nonproductive), travel 
and living expenses, background investigation costs, drug and alcohol testing, fingerprinting and Minnesota Multiphase 
Personality Inventory costs associated with the removed Personnel and the personnel being brought in to replace Supplier’s 
Personnel. Additionally, Purchaser  in its sole discretion may  invoice Supplier for all reasonable costs and expenses 
incurred by Purchaser as a result of any failure of Supplier personnel who fails to successfully complete the access 
processing requirements for any reason, and Supplier agrees the promptly pay any such costs. 

42.1.1.4	 Any costs incurred due to removal or replacement of any of Supplier’s personnel for failure to comply with Section 24.0 of 
the Base Terms shall be at Supplier’s sole cost and expense. This shall include background investigation costs drug and 
alcohol testing, fingerprinting and psychological testing costs associated with the removed personnel and the personnel 
being brought in to replace Supplier’s personnel. Purchaser is responsible to the NRC for maintaining an effective fitness­
for-duty program in accordance with NRC regulations; and duly authorized representatives of the NRC may inspect, copy, 
or take away copies of any of licensee’s or Supplier’s documents, records, and reports related to implementation of the 
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42.1.2 

42.1.3 

42.1.4 

42.1.5 

42.1.6 

42.1.7 

licensee’s, or Supplier’s fitness-for-duty program under the scope of the contracted activities. Successful completion of 
personnel training described In Exhibit 1, INSTRUCTIONS FOR UNESCORTED ACCESS TO PURCHASER NUCLEAR 
PLANTS, is required. For fixed price contracts or Purchase Documents Supplier shall pay the costs incurred by Supplier or 
its Subcontractors for personnel who appear at Purchaser’s jobsite to participate in Purchaser’s jobsite in-processing 
requirements in order to gain access to the jobsite to perform the Work. 

Jobsite access must be immediately deactivated for all badged Supplier employees whose services have been terminated or 
suspended. Immediate notification to the site AA/FFD supervisor or designee may be accomplished through Turkey Point telephone 
(305) 246-7171, (305) 246-7129 or (305) 246-6147; St. Lucie telephone (772) 467-7003 or (772) 467-7336; Seabrook telephone (603) 
773-7040 or (603) 773-7881; Duane Arnold telephone (319) 851-7355 or (319) 851-7329; Point Beach telephone (920) 755-7756 or 
(920) 755-7786. Failure to notify site security to immediately deactivate site access of terminated or suspended employees will result in, 
at a minimum, a loggable event. As outlined in Section 42.3, Supplier shall pay to Purchaser liquidated damages for failing to comply. 
Immediate notification to the site AA/FFD supervisor or designee must also be made if a badged Supplier or Subcontractor is arrested or 
has not been under the observation of a supervisor within the last thirty (30) calendar days. Failure to do so may result in the 
assessment of monetary damages as outlined in Section 42.3. Supplier employees or Subcontractor employees that access the jobsite 
for a specific assignment period will have access terminated upon completion of their assignment. 
Termination of access must be accomplished by utilizing the electronic, on-line access processing system (“ACX”). If the termination is 
deemed un-favorable or for-cause for any reason, the individual’s supervisor or Supplier representative shall immediately notify the 
Purchaser Department Head, Manager or Supervisor and the site AA/FFD supervisor or designee of any incident or behavior that may 
have led to the unfavorable termination in order to enable the FFD Supervisor to make a proper access authorization determination. 
In the event Supplier removes from the Work any of Supplier’s or Subcontractor’s personnel for any of the following reasons, Supplier 
shall immediately Notify the site AA/FFD supervisor, Fleet AA/FFD Program Manager or their respective designees with a follow-up in 
writing, as provided in Section 42.1.7: 
42.1.5.1 falsifications and misrepresentations; 
42.1.5.2 violation of company policy; 
42.1.5.3 violation of safety rules; 
42.1.5.4 violation of security rules; 
42.1.5.5 workplace violence or disciplinary problems; 
42.1.5.6 felony arrest; or 
42.1.5.7 any behavior that could adversely impact trustworthiness and reliability. 
Supplier’s written notification shall contain the following information: (i) name of Supplier’s or Subcontractor’s personnel removed; (ii) 
date of such removal; (iii) designation of reason or reasons for such removal limited to those reasons specified in Section 42.1.5; and, 
(iv) the name of Supplier’s supervisor removing such personnel from the Work for such specified reason(s). 
Supplier shall provide the Notice required by Section 42.1.5 immediately by facsimile or e-mail to: 
[Supplier to Insert Purchaser Legal Name] 
15430 Endeavor Road 
Jupiter, FL  33478 
Attn: David Bonthron, Access/Fitness for Duty Program Manager, NT3/JW 
Facsimile: 561-805-2588 
E-mail: david_bonthron@fpl.com 
Phone: 561-805-2595 

42.2 

42.1.8 

NANTeL: 

Jobsite access must be immediately deactivated for all badged Supplier or Subcontractor employees whose services have been 
terminated or suspended. Suppliers that access the site for a specific assignment period will have access terminated upon completion of 
their assignment. 

42.2.1 

42.2.2 

42.2.3 

Participation in the National Academy for Nuclear Training e-Learning (“NANTeL”) system for portable qualifications is mandatory for all 
incoming personnel requiring unescorted access to any Purchaser nuclear facility. The NANTeL system will be utilized on a fleet wide 
basis for Plant Access Training (“PAT”) and Radiation Worker Training (“RWT”) and will also provide generic training for topics such as 
Human Performance Tools and Industrial Safety. All Supplier personnel must satisfactorily complete the necessary training prior to 
reporting to any Purchaser nuclear facility. Background screening and fitness for duty regulatory requirements for unescorted access are 
not affected by this process. Also, those Supplier personnel that provide services exclusively outside of the protected area of the 
Purchaser nuclear plant site are not affected by this process. 
Supplier shall coordinate with Purchaser Training to qualify Supplier personnel as NANTeL system administrators (training and 
qualification as a system administrator to be provided by Purchaser) and as proctors (training and qualification to be obtained via 
NANTeL web-based training module for Suppliers). If Supplier does not have access to computer work stations set up to meet the 
minimum specifications required by NANTeL (these specifications are posted on the NANTeL website: www.nantel.org), access to 
NANTeL must be coordinated through Purchaser’s Training Department. Suppliers with greater than 20 Supplier personnel to be trained 
shall provide a qualified system administrator and proctor to process the Supplier personnel at the Purchaser training facilities at 
Supplier’s sole cost and expense. However, in all cases it is expected that actions will be put in place by Supplier to provide computer 
work stations to all Supplier personnel that meet the NANTeL system requirements. 
If Supplier has any questions concerning this initiative or require additional information regarding accessing the NANTeL system, please 
contact the respective Purchaser Training department noted below (For the site training contact, see NANTeL for the lead administrator 
for the site.) 

Duane Arnold Energy Center 
NextEra Energy Duane Arnold, LLC 
3277 DAEC Road 
Palo, IA  52324 

Florida Power & Light Co. 
Corporate Office 
700 Universe Blvd 
Juno Beach, FL 33408 

Point Beach Nuclear Plant 
NextEra Energy Point Beach, LLC 
6590 Nuclear Road 
Two Rivers, WI 54241 

Turkey Point Plant 
Florida Power & Light Co. 
9760 SW 344th Street 
Florida City, FL 33034 

Seabrook Station 
NextEra Energy Seabrook, LLC 
626 Lafayette Road 
Seabrook, NH 03874 

St. Lucie Plant 
Florida Power & Light Co. 
6501 S. Ocean Drive 
Jensen Beach, FL 34957 
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42.3	 Nuclear Site Administrative Charges: 
42.3.1	 In order to reduce the number of NRC violations and maximize personal safety, the following damages shall be assessed to Supplier as 

nuclear site administrative charges and not as a penalty for personnel who are directly responsible for the violations. These 
administrative charges shall be assessed per-occurrence and Supplier may receive more than one assessment for administrative 
charges per-occurrence. 
42.3.1.1	 Vital area doors left unsecured which are a recordable event: $ 500.00 
42.3.1.2	 Vital area doors left unsecured which are a reportable event: $ 1,000.00 
42.3.1.3	 Badging violations which are a recordable event: $ 500.00 
42.3.1.4	 Badging violations which are a reportable event $ 1,000.00 
42.3.1.5	 Fitness For Duty violations: $ 500.00 
42.3.1.6	 Access authorization violations, including but not limited to: 

Falsification, tampering, misrepresentation and theft: $ 500.00 
42.3.1.7	 Supplier caused reactor trip: $ 10,000.00 
42.3.1.8	 Keys left in unsecured vehicles within the Protected Area: $ 500.00 
42.3.1.9	 Safe work practice violation: $ 1,500.00 
42.3.1.10	 Violation of Overtime Guidelines: $ 1,000.00 
42.3.1.11	 Supplier caused NRC violation: $ 5,000.00 
42.3.1.12	 Environmental Violation: $ 1,000.00 
42.3.1.13	 Program or Procedure violation: $ 500.00 
42.3.1.14	 Failure to notify Purchaser and/or Nuclear Fleet Security 

of Supplier personnel terminated for cause in accordance with terms 
and conditions: $ 1,000.00 

42.3.1.15	 Violation of Purchaser policy prohibiting firearms on Purchaser property: $ 1,500.00 
42.3.1.16	 Failure to comply with Cleanliness Control/Foreign Material Exclusion requirements: $ 1,500.00 

42.3.2	 Purchaser and Supplier have given consideration to the uncertainty of the amount of such damages and agree that the nuclear site 
administrative charges are reasonable in light of the anticipated harm to be caused to Purchaser by the events covered by the nuclear 
site administrative charges, Purchaser’s difficulties of proof of loss, and the substantial inconvenience caused thereby to Purchaser. 
These nuclear site administrative charges shall neither relieve nor release Supplier from any of its obligations under the Contract, shall 
not be deemed a waiver of any rights of Purchaser to insist upon strict performance hereof or of any of Purchaser’s rights or remedies 
under the Contract or by law, and shall not operate as a waiver of any of the provisions hereof. 

42.4	 Overtime Guidelines: 
42.4.1	 Supplier shall abide by the following overtime guidelines with respect to performance of any Work by Supplier’s or Subcontractor’s 

personnel performed at a jobsite unless modified by Purchaser’s issuance of a Change Form. 
42.4.1.1	 With respect to performance of any Work by Supplier’s personnel at a jobsite Supplier must comply with the requirements of 

10 CFR Part 26 Subpart I, Section 26.205 for “Work Hours” (current revision at time of performance of such Work) and 
Purchaser procedures, including but not limited to Exhibit 2, PROCEDURE NO. AD-AA-101-1004 WORK HOUR 
CONTROLS. 

42.4.1.2	 Supplier is responsible for providing to the Company Representative records, on a weekly basis, of work hours for 
individuals who are subject to the work hour controls in 10 CFR Part 26 Subpart I, Section 26.205, including start and stop 
times. Such records should be generally in the form set forth in Exhibit 2, PROCEDURE NO. AD-AA-101-1004 WORK 
HOUR CONTROLS. 

42.4.1.3	 Decisions to exceed the overtime guidelines will only be made by Purchaser. Requests for exceptions to the above 
guidelines must be submitted to the Purchaser Site Technical Representative in accordance with Purchaser procedures and 
be authorized by a Purchaser Vice-President or designee prior to any guidelines being exceeded. It is the responsibility of 
Supplier to develop a process to document daily hours worked for all Supplier personnel, to prevent any violations. This 
process shall be in a format acceptable to Purchaser to ensure compliance. 

42.4.2	 Purchaser and Supplier agree that these overtime guidelines shall be subject to revision as necessary to reflect any new or revised 
overtime guidelines that may be instituted by the NRC. If such revision impacts the cost or schedule or any other Contract terms, 
Purchaser and Supplier shall negotiate an equitable adjustment. 

42.5	 Monthly Person-hours Verification: 
No later than the fifth day of each month, Supplier shall report to the respective Site Industrial Safety Manager the total person-hours performed by 
Supplier and its Subcontractors at the plant site during the previous month. 

42.6	 Safety Conscious Work Environment: 
42.6.1	 Supplier and Subcontractor actions are essential to the establishment and maintenance of a safety conscious work environment 

(“SCWE”) on site. Supplier shall maintain an effective SCWE program to protect individuals against retaliation for raising safety 
concerns, and to ensure the free flow of safety information within Supplier’s organization and at Purchaser’s nuclear plants. 

42.6.2	 Purchaser shall have the right to audit Supplier to ensure compliance with Section 211 of the ERA. 
42.7	 Nuclear Insurance and Indemnity: 

42.7.1	 Purchaser shall, at its expense, maintain an agreement of indemnification and financial protection in such form and in such amount as 
will meet the financial protection requirements of the NRC pursuant to Section 170 of the Act. 

42.7.2	 In the event that the Act expires, is repealed or the protection provided is reduced, Purchaser shall, without cost to Supplier, maintain in 
effect during the period of time Purchaser owns the Nuclear Facility, to the extent available on reasonable terms and customarily 
maintained by nuclear plant owners in the United States, contractual indemnity, limitation of liability and/or liability insurance in order to 
minimize impairment of the protection afforded Supplier as set forth above. 

42.7.3	 To the extent permitted by applicable law, insurance procured in accordance with this Section 42.7 shall authorize Purchaser to waive all 
rights of subrogation that Purchaser’s insurance carrier might exercise against Supplier. 

42.8	 Safeguards Material Protection: 
42.8.1	 Prior to being granted access to any Purchaser classified safeguards information (“SGI”) or safeguards information - modified handling 

(“SGI-M”), Supplier is required to either adopt the Purchaser SGI/SGI-M procedure or have a formal written Safeguards Material 
protection program, which has been reviewed and approved by Purchaser’s Nuclear Security department. Supplier upon request shall 
allow Purchaser to conduct an on-site evaluation of the Supplier’s SGI/SGI-M protection process. The Supplier’s Safeguards Material 
protection procedure shall address the applicable requirements of Title 10 Code of Federal Regulations Part 73.21, Protection of 
Safeguards Information: Performance Requirements; Part 73.22, Protection of Safeguards Information: Specific Requirements; NUREG 
0794, Protection of Unclassified Safeguards Information; a FBI criminal history records check using the procedures set forth in Part 
73.57, Requirements for Criminal History Checks of Individuals Granted Unescorted Access to a Nuclear Power Facility or Access to 
Safeguards Information; and the Nuclear Regulatory Commission Generic Letter 87-10, Implementation of 10 CFR § 73.57, 
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Requirements for FBI Criminal History Checks. In addition, the procedure shall include provisions for (i) accountability and inventory 
control over each page of each document and electronic media type classified as SGI/SGI-M; and (ii) destruction of all SGI/SGI-M 
material, whether in hard copy or electronic / digital media. Any revisions or changes to Supplier’s Safeguards Material protection 
procedures as applicable to the identification and control of SGI/SGI-M materials applicable to Purchaser Entities installations shall be 
reviewed and approved by Purchaser prior to implementation. However, Purchaser’s approval of Supplier’s Safeguards Material 
protection procedures shall not relieve Supplier of its responsibility to meet the requirements set forth herein. Supplier shall also require 
its Subcontractors to comply with the provisions of this Section 42.8.1. 

42.8.2	 Reporting of SGI Procedure or Process Violations - Supplier shall immediately notify Purchaser of any condition that may constitute a 
violation of (i) the requirements set forth in this Section 42.8.2, or (ii) Supplier’s Safeguards Material Protection procedure. Such written 
notice shall be made by facsimile with immediate telephone confirmation (e-mail may be used as requested by Purchaser during 
telephone notification) to each Purchaser Entities facility affected by the violation, using Exhibit 4, PURCHASER SAFEGUARDS 
INFORMATION INCIDENT REPORT FORM AND INSTRUCTIONS. However, if facsimile use would delay Purchaser Entities 
notification, Supplier shall notify the affected Purchaser Entities facilities listed by the quickest method available and follow up as soon 
as possible with written confirmation of the violation details. However, and notwithstanding anything to the contrary under this Section 
42.8, voicemail is not an acceptable notification method. Whenever information is transmitted, Supplier shall always immediately contact 
each affected Purchaser Entities site by telephone to confirm Purchaser Entities receipt of each written, facsimile, or email transmission. 
Receipts of violation information will be logged by Purchaser Entities at each station contacted. Timely notification of adverse conditions 
is required by NRC regulations. 

Security Shift Supervisor Facsimile Phone Alt Phone 
St Lucie Nuclear Plant 772-467-7531 772-467-7005 772-465-3550 x3360 
Turkey Point Nuclear Plant 305-246-7334 305-246-6074 305-246-6140 
Seabrook Station 603-773-7011 603-775-8076 603-474-9521 x4239 
Duane Arnold Energy Center 319-851-7380 319-851-7254 319-851-7241 
Point Beach 920-755-6622 920-755-6275 

If no response or if unsure of which stations are affected, contact any station from above list 
Corporate Office (If no responses contact St Lucie Nuclear Plant) 
Nuclear Fleet Security, 561/304-6202 

42.9	 Contaminated Equipment & Materials: 
42.9.1	 Purchaser requires that Supplier’s equipment be free from licensed radioactive contamination, unless otherwise stipulated in the 

Contract, prior to arrival at the jobsite. Equipment found at any time to be contaminated by Supplier shall be decontaminated and/or 
returned at Supplier’s expense. Equipment which cannot be decontaminated to the free release standard will only be released if Supplier 
possesses a valid license to possess such contaminated material. Purchaser accepts no financial responsibility for contaminated 
Supplier equipment arriving at the jobsite. Supplier shall ensure that all of the clothing and personnel items of its employees and 
Subcontractor’s employees shall not be contaminated. In the event that Purchaser detects contamination on Supplier/Subcontractor 
employees’ clothing or personnel items, such items shall be confiscated and Supplier shall be responsible for reimbursement of any 
costs to the employees. In addition, all of Purchaser’s costs incurred in the detection of and in the confiscation and disposition of 
contamination, including third party costs and overtime, shall be charged to Supplier. Further, Supplier shall indemnify and hold 
Purchaser Entities harmless for any costs or liabilities incurred as a result of Supplier’s failure to comply with the requirements of this 
Section 42.9.1. 

42.9.2	 Purchaser shall not survey for radiological free release bulk material, containers or equipment that was used in the jobsite’s Radiological 
Controlled Areas (the “RCA”). Such items shall be returned as Radioactive Material to Supplier or its designee. Exceptions to this policy 
will need to be contractually negotiated prior to the materials, containers or equipment entering the RCA. Prior to permitting any 
personnel to work in radiation controlled areas, Supplier shall satisfy the health physics requirements set forth in Exhibit 6, WORK IN 
CONTROLLED RADIATION AREAS, and all Plant procedures and regulations pertaining to health physics. Supplier shall provide 
radiation exposure limits, if requested by Purchaser, of personnel prior to the start of and during the performance of any Work. 

M.	 If applicable, a new Section 43 entitled “ CLEANLINESS CONTROL/FOREIGN MATERIAL EXCLUSION” is hereby added at the end of the Base Terms and will 
include the following: 

43.0	 CLEANLINESS CONTROL/FOREIGN MATERIAL EXCLUSION: 
43.1	 The services to be supplied by Supplier under the Contract are important to the operation of a power plant facility. Supplier shall comply with all 

applicable foreign material exclusion requirements as stated in Exhibit 3, PROCEDURE MA-AA-101-1000 FOREIGN MATERIAL EXCLUSION, or 
Supplier’s own FME procedure if approved for use by Purchaser. Foreign material exclusion requirements are implemented during all activities which 
open systems and equipment for maintenance or inspections, to ensure that all such activities are performed in a manner that will not introduce 
foreign material into the system or equipment. All workers and supervisors should complete the foreign material exclusion computer-based training 
program during site general access training. If not completing general access training, all Supplier personnel who will be on site shall complete a 
review of these requirements with the Company Representative prior to commencing Work. 

43.2	 Foreign material includes, but is not limited to, machine tailings, dirt, mill scale, weld splatter, residue, broken or loose parts, contaminants, or other 
foreign material that may (i) adversely affect the operation of the systems or equipment; or (ii) be introduced into interfacing equipment and systems. 
Other examples of foreign material include but are not limited to loose fasteners, debris resulting from machining or other manufacturing processes, 
and tags or labels used in the manufacturing process that are not permanently affixed to internals. 

43.3	 Supplier is responsible for ensuring through inspection or other means that no foreign material or contaminants are present, including in internal 
surfaces and cavities of the equipment, prior to systems and equipment delivery, installation and use. 

43.4	 In addition to the above, measures shall be taken by Supplier to prevent foreign material from entering the work area, including installation of 
protective devices such as caps, plugs, or covers as necessary. Protective devices shall be validated by Supplier for material compatibility to 
guarantee no adverse or detrimental impact to the systems or equipment provided (for example, protective devices containing halogens or heavy 
metals should not be used on stainless steel items). 

43.5	 Protective devices such as caps and plugs shall be clearly visible. Protective devices that have been painted over during production processes shall 
be replaced or otherwise be made clearly visible. 

43.6	 Supplier shall also take precautions to ensure foreign material is not introduced during packaging and shipping. If the goods are shipped with other 
parts (such as seals, gaskets, lubricants, mounting hardware), precautions should be taken to ensure smaller items cannot be introduced into 
openings or cavities of larger parts and equipment. Where appropriate, every item included with a shipment should be identified in the packing list or 
by other means. If desiccants or other preservatives are used to protect the good(s), the affected part or equipment shall be clearly labeled or tagged 
with information including the type of preservative, its location, and any special instructions pertaining to its removal prior to installation, and other 
applicable information such as quantity of desiccant packages. 

43.7	 Purchaser has the right to reject and return at Supplier’s expense any item that fails to meet these requirements. 
8 of 8	 Rev 10/18/2019 



     
 

 
 

 
 

   
 

 
 

 
 

     
 

        
              
   

 
 

 
 
 
 
 

   
 

 
 

   
      

  
 

 
   

 
   

 
    

 
 
 
 
 
  

        
 

             
 

AGENDA ITEM NO. 16f 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Indian River State College and University of Central Florida Engineering Articulated 
Program Agreement 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 
This is an articulation agreement between the college and the University of Central Florida (UCF), 
which entitles IRSC students to earn credits that will be transferable toward an engineering 
baccalaureate degree at UCF while they are in the process of completing the appropriate 
Engineering Common Program Prerequisite courses and earning an Associate of Arts degree from 
IRSC.  Students who successfully complete this AA and the Common Program Prerequisites 
through this program will automatically be accepted into the engineering program of their choice 
at UCF. 

ALTERNATIVE(S): N/A 

FOR CONTRACTS: 
1.	 TERM: The agreement starts on the effective date of the last signature and remains in effect 

for a period of one (1) year with automatic renewal each year for an additional one (1) year 
period, unless terminated by either party with sixty (60) days written notice.  

2.	 FISCAL IMPACT: N/A 

3.	 TERMINATION TERMS: See above 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Anthony Dribben / Dr. Heather Belmont DATE: 7/1/25 

BOARD ACTION:	 DATE:
 











     
 

 
 

 
 

   
 

 
 

 
 

     
 

        
              
   

 
 

   
   

 
   

 
 

 
   

 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
  

           
 

             
 

AGENDA ITEM NO. 16g 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Individual Training Account Agreement with CareerSource Brevard Flagler Volusia 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 

CareerSource Brevard Flagler Volusia would like to create an Eligible Training Provider
 
Agreement with Indian River State College for the Commercial Vehicle Driving (CDL) 

Program.  This agreement will help pay for students from the Brevard, Flagler and Volusia
 
counties who will take the CDL program at IRSC.
 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: Funds received from CareerSource Brevard Flagler Volusia will go to the 
School of Continuing Education where the CDL program resides. 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Heather Belmont DATE: 7/1/25 

BOARD ACTION: DATE: 8/26/25
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individuals referred by CareerSource BFV staff and accepted by the Eligible Training 
Provider and the operating procedures governing payment for the training program(s); 

NOW, THEREFORE, and in consideration of the mutual promises and covenants contained 
herein, the following General Provisions are HEREBY AGREED TO BY THE PARTIES: 

Section 1. Background 

20 C.F.R. Part 680 governs the provision of WIOA Title I funded training through Individual 
Training Accounts (“ITAs”). An ITA is a payment agreement established on behalf of a 
participant with an Eligible Training Provider. Participants purchase training services from 
Eligible Training Providers. An Eligible Training Provider must be included on the State and/or 
local ETPL and is the only type of entity that receives funding for training services through 
an ITA. This Agreement sets forth the terms and conditions under which CareerSource BFV 
will fund training by Eligible Training Providers through ITAs. 

Section 2. Application Requirements and Training 

A. Eligible Training Provider Application 

1. Providers of training services programs must apply for inclusion on the ETPL 
pursuant to WIOA “Initial Eligibility” requirements as well as the criteria of 
CareerSource BFV to which the provider is applying. 

2. Providers must complete and submit an Eligible Training Provider Application, 
which includes the training-related costs (tuition, books, fees, etc.). 

3. Training is to be delivered only in accordance with the curricula submitted in 
the Eligible Training Provider Application. 

4. Eligible Training Provider agrees to adhere to the cost of the training program 
that was agreed upon by CareerSource BFV and the Training Provider, as 
documented in the Eligible Training Provider application. 

5. Any changes to the approved training-related costs (tuition, books, fees, etc.) 
must be made within 30 business days or prior to the enrollment of any 
individual referred by CareerSource BFV, whichever is sooner. 

B. Program Description 

1. The Program Description includes the content and objectives of the training 
program. The Eligible Training Provider shall provide the courses as specified 
in the approved Program Description. 

2. The Eligible Training Provider shall notify CareerSource BFV of any changes 
in the approved Program Description prior to the enrollment of any individual 
referred by CareerSource BFV staff. 
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ITAs are the primary method to be used for procuring training services under WIOA. In 
certain circumstances, a training contract may be used to provide training services, 
instead of an ITA. When training services are provided to participants under a contract, 
an ITA will not be required to be submitted. 

Section 3. Participant Eligibility 

Participants referred by CareerSource BFV to Eligible Training Provider shall be enrolled 
only in the approved training program(s) for the designated period of time specified on the 
ITA and in the training plan. Eligible Training Provider shall not allow CareerSource BFV 
participants to switch training programs or to extend their training at the expense of 
CareerSource BFV without prior written approval of CareerSource BFV. Neither Eligible 
Training Provider nor the participant is authorized to enroll the participant into additional 
training courses or programs without prior written consent of CareerSource BFV. 
Individuals referred to CareerSource BFV by the Eligible Training Provider must qualify for 
assistance under WIOA guidelines, and when co-enrolled with other programs, must qualify 
for assistance as required by those programs. LWDBs will determine participant eligibility. 

CareerSource BFV participants shall be eligible for program enrollment and participation in 
accordance with the same standards as the general population of the Eligible Training 
Provider. 

If a participant is unable to continue the training agreed upon in the ITA, the Eligible 
Training Provider shall refer the participant back to CareerSource BFV. 

Section 4. Fiscal Requirements and Payment Procedures 

A. Financial Aid/Funding Coordination 

1. The Eligible Training Provider shall ensure that program participants apply for 
financial aid, especially the Pell Grant, as applicable; coordinate financial 
assistance with CareerSource BFV; and help ensure that funds provided by 
CareerSource BFV are in addition to funds otherwise available in the area. It 
is the Eligible Training Provider’s responsibility to prevent misapplication of 
funds when other funds would have been used for the same purpose. 

2. The Eligible Training Provider will coordinate other funding sources for WIOA 
participants with CareerSource BFV. It is the responsibility of the Eligible 
Training Provider to provide sufficient oversight to prevent misapplication of 
funds, which results in double payment of any charges or the utilization of 
Federal funds when other funds could have been used for the same purpose. 
Coordination of funding for training may include using Pell Grants for 
education-related expenses such as those associated with housing, food, 
other living expenses, books & supplies. 

B. Referrals and Refunds 

1. The Eligible Training Provider understands that this Agreement does not 
guarantee any referrals or refunds whatsoever for the approved training 
programs offered by the Eligible Training Provider and covered by this 
Agreement. All decisions regarding the issuance of training payments will be 
made on a case-by-case basis by CareerSource BFV, and/or its designees, 
taking into consideration the information available, including, but not limited 
to, the assessed needs of the participant, geographical location of the training 
and 



 

  

 
  

 

 

 

  

 
 

 

 

 
  

  

      
  

 

 

Agreement #: ITA-CSBFV-154 

4 

the residence of the participant, including any additional costs of the training 
to the participant. Participants requesting specific training from a pre-selected 
school will be given a list of approved training providers that provide the same 
type of training to allow the participant to research each school before making 
a final decision. The decision to issue an ITA to a participant for the Eligible 
Training Provider is at the sole discretion of CareerSource BFV and/or its 
designees. 

2. The Eligible Training Provider shall, in conformity with the general refund 
policies of Eligible Training Provider, refund to CareerSource BFV such 
training-related costs (tuition, fees, books, etc.), which are paid by 
CareerSource BFV for participants who enroll in and begin training but drop 
out of courses. Under no circumstances shall Eligible Training Provider issue 
refund payment(s) directly to a participant. 

C. Payment Procedures 

1. Tuition and/or other authorized payments will be considered only for those 
participants referred to the Eligible Training Provider by CareerSource BFV as 
evidenced by a valid CareerSource BFV ITA. Tuition or other payments will 
be made to Eligible Training Provider only for those participants enrolled in 
and receiving training. 

2. ITAs may be used to align participants, the Eligible Training Provider, and 
CareerSource BFV on the training sought and associated costs for the 
participant. The Eligible Training Provider shall forward to CareerSource BFV 
an original, signed ITA (if applicable) and written invoice for this payment at 
the time a participant begins training and becomes eligible for invoicing. This 
invoice is payable to the Eligible Training Provider upon receipt in accordance 
with payment procedures listed herein. 

D. Billing/Invoicing 

1. The Eligible Training Provider may not invoice CareerSource BFV for 
approved participants until the Eligible Training Provider’s drop/add period for 
course enrollment has concluded. 

2. The Eligible Training Provider shall regularly submit invoices to CareerSource 
BFV for amounts agreed upon by the Parties which include the information 
required by this Agreement. The Eligible Training Provider shall notify 
CareerSource BFV if payment is not received by the date agreed upon. 

a. Participants must be enrolled in and receiving approved training before 
the invoices are considered valid. 

b. Invoices must include the participant’s name, voucher for services, 
and training program and be supported by any additional receipts or 
payment requests. 

c. The Eligible Training Provider shall charge CareerSource BFV for 
tuition, books, fees, etc., in accordance with the approved ITA issued 
to the participant. 
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This Agreement constitutes the complete and exclusive agreement between the Parties 
relating to the subject matter hereof. It supersedes all prior proposals, understandings, and 
all other agreements, oral and written, between the Parties relating to this subject matter. No 
agent, employee, or other representative of any party is empowered to alter any of the terms 
of this Agreement, unless done in writing and signed and approved by an executive officer 
of CareerSource BFV and an executive officer of Eligible Training Provider. The Parties 
agree to renegotiate this Agreement if revisions of any applicable state or federal laws, 
regulations, or decreases in allocations make changes to this Agreement necessary. 

Section 9. Applicable Law and Jurisdiction 

This Agreement will be construed, performed, and enforced in all respects in accordance with 
the laws, rules, and regulations of the State of Florida. 

A. Confidentiality 

Both Parties recognize they may have access to confidential student records. Both 
Parties will keep all records confidential to the extent required by applicable law, 
including, but not limited to, the Family Educational Rights and Privacy Act. Any 
information received by the Parties in the performance of this Agreement, or from any 
employee, student, or parent participating in or involved in the training, will not be 
shared or otherwise disseminated except as allowed or required by law. 

Section 10: Compliance with Applicable Laws and Regulations 

No CareerSource BFV WIOA participants, regardless of program CareerSource BFV 
participants. CareerSource BFV WIOA participants shall be afforded all the rights, 
privileges, and benefits available to the general population of the Eligible Training Provider. 
The Eligible Training Provider agrees that each individual referred by CareerSource BFV 
staff for training will be evaluated for all financial aid eligibility normally available to other 
individuals. 

During the performance of this Agreement, both Parties shall comply with Title VII of the 1964 
Civil Rights Act, as amended, and the Florida Civil Rights Act of 1992, in that the Parties shall 
not discriminate on the grounds of race, color, national origin, religion, sex, age, handicap, or 
marital status or in any form or manner regarding the participants, employees or applicants. 
Other applicable federal and state laws, executive orders, and regulations prohibiting the type 
of discrimination as herein delineated are included by this reference thereto. 

As a condition to the award of financial assistance from the Department of Labor under Title I 
of WIOA, the Eligible Training Provider assures that it will comply fully with the 
nondiscrimination and equal opportunity provisions of the following laws: 

• Section 188 of WIOA, which prohibits discrimination against all individuals in the 
United States based on race, color, religion, sex, national origin, age, disability, 

Section 8. Modifications 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT: (321-394-0512, dbiondi@careersourcebfv.com, 297 Barnes Blvd, Rockledge, FL 32945) 
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political affiliation, or belief, and against beneficiaries on the basis of either citizenship 
status or participation in any WIOA Title I financially assisted program or activity. 

• 29 C.F.R. Part 38, which implements the nondiscrimination and equal opportunity 
provisions contained in section 188 of WIOA. 

• The Age Discrimination Act of 1975, as amended, which prohibits discrimination based 
on age. 

• Title IX of the Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

• The American with Disabilities Act of 1990, as amended (42 U.S.C. 12101 et. Seq.). 

To comply with the Stevens Amendment, the Eligible Training Provider agrees that when 
issuing statements, press releases, request for proposals, bid solicitation, and other 
documents describing the project or programs funded in whole or in part under this 
Agreement, the Eligible Training Provider shall clearly state: (1) the percentage of the total 
cost of the program or project which will be financed with Federal money under this 
Agreement; (2) the dollar amount of Federal funds for the project or program; and (3) the 
percentage and dollar amount of the total costs of the project or program that will be financed 
by non-governmental sources. 

The Eligible Training Provider shall comply with subsection 287.133(2)(a), F.S., whereby a 
person or affiliate who has been placed on the convicted vendor list following a conviction for 
a public entity crime may not submit a bid, proposal, or reply on a contract to provide any 
goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with 
a public entity for the construction or repair of a public building or public work; may not submit 
bids, proposals, or replies on leases of real property to a public entity; may not be awarded or 
perform work as a contractor, supplier, subcontractor, or consultant under a contract with any 
public entity and may not transact business with any public entity in excess of the threshold 
amount provided in section 287.017, F.S., for Category Two for a period of thirty-six (36) 
months from the date of being placed on the convicted vendor list. 

The Eligible Training Provider agrees to comply with the provisions of section 6002 of the 
Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act, and 
as supplemented by 2 CFR Appendix II to part 200 and 2 CFR part 200.323 and the 
requirements stated therein. 

Section 11. Notices and Communications 

The following individuals have been designated by the Parties to act as their liaisons for all 
issues related to this Agreement and to send and receive certified mail and other mail or 
written notices related to contractual obligations. Either Party may designate a different liaison 
by providing written notice of the name, title, address, email address, and phone number of 
the new representative to the other Party within [30] business days. 

For Eligible Training Provider: 

Name: Timothy Moore, Ph.D., 
Title: President 
Address: 3209 Virginia Avenue, Fort Pierce, FL 34981-5596 
Email: timmoore@irsc.edu 
Phone: (772) 462-4701 
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For CareerSource BFV: 
Name: James Watson 
Title: Chief Operating Officer 
Address: 297 Barnes Blvd, Rockledge, FL 32955 
Email: Jwatson@careersourcebfv.com 
Phone: 321-394-0511 

Section 12. Signatures 

IN WITNESS WHEREOF, the Parties hereby agree to abide by all terms and conditions set 
forth in this ITA Agreement, and upon placing their signatures below, have hereby caused this 
Agreement to be executed. 

_________________________________________ 

Eligible Training Provider Representative Signature 

___________________________________________________ 

Print Eligible Training Provider Representative’s Name and Title 

_________________________________________ 

CareerSource BFV Representative Signature 

__________________________________________ 

Print CareerSource BFV Representative’s Name and Title 

__________________________________________ 

Date 

__________________________________________ 

Date 

Timothy Moore, Ph.D., President

James Watson: Chief Operating Officer



   

 

  
   

  
 

 

 

 
  

 
 

 

           
   

          
           

 
  

  

        

        

 

 
   

 
 

          
  

    
   

 
 

  
 
 
 

 
        

 

 ITA Agreement #: ITA-CSBFV-154 

ADDITIONAL PAYMENT & APPLICABLE CONTRACT PROVISIONS 

Payment Procedure: 

Upon execution of this contract, a vendor training account must be established to facilitate payments. 
The Training Agent must provide payment details and submit a completed and signed W-9 form to 
CareerSource Brevard Flagler Volusia. Payments cannot be processed until this information has 
been received and verified. 

Invoice Submission 

All invoices should be submitted to and addressed as follows: 

Finance Director 
CareerSource Brevard Flagler Volusia 
297 Barnes Blvd. 
Rockledge, FL 32955 

Voucher Requirements 

The Training Agent shall provide services under a Voucher only if it has been properly signed and 
stamped with an official seal by designated CSBFV staff. If a Voucher lacks the required signature 
and seal, has been transferred to another student, or appears altered in any way, the Training Agent 
must not accept it. Instead, the Training Agent should return the Voucher to the student for proper 
execution by CSBFV before enrollment or, if ineligible, immediately refer both the customer and the 
Voucher to the designated CSBFV staff specified on the Voucher. 

Invoice Processing & Payment 

•	 Properly documented invoices that meet all requirements will generally be paid within thirty 
(30) days of receipt. 

•	 If an invoice is not accepted for payment, it will be returned to the Training Agent with an 
explanation and instructions for correction. 

•	 Final invoices must be submitted within thirty (30) days of the termination date to be 
considered for payment. 

Compliance with Applicable Laws and Regulations 

The following provisions outline additional compliance requirements that the Eligible Training 
Provider and Contractor must adhere to as part of this agreement. These provisions ensure 
alignment with federal and state regulations governing procurement, telecommunications, and 
employment verification. 

The Eligible Training Provider agrees to comply with the provisions of 2 CFR Appendix II to Part 
200 and 2 CFR § 200.322, including the requirements for Domestic Preferences for Procurements. 
The Contractor agrees to comply with the provisions of 2 CFR Appendix II to Part 200 and 2 CFR § 
200.216, including the requirements stated therein. For additional information, refer to Public Law 
115-232, Section 889, and 2 CFR § 200.471 regarding the prohibition on certain telecommunications 
and video surveillance services or equipment. 

The Eligible Training Provider warrants and represents that it is in compliance with section 448.095, 
Florida Statutes, as may be amended, and that it: (1) is registered with the E-Verify system (E­
Verify.gov), and beginning January 1, 2021, uses the E-Verify system to electronically verify the 
employment eligibility of all newly hired workers; and (2) has verified that all of Contractor's 
subcontractors performing the duties and obligations of the Agreement are registered with the E-
Verify System, and beginning January 1, 2021, use the E-Verify System to electronically verify the 
employment eligibility of all newly hired workers. 

http:Verify.gov


  
  

 
              

 
 

   
 

 
 

     
 

    
  

         
              
   

 
 

   
     

     
 

 
     

    
      

     
 

 
 

   
   

   
 

 
 

   
  

  
  

 
    

 
 
 

               
 

         
 

AGENDA ITEM NO. 16h 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: ITN 24/25-33 – Pouring Rights/Beverage & Vending Services 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 
The College finalized a solicitation for Pouring Rights / Beverage & Vending Services. The current 
contract for Pouring Rights with Gilly’s expired on June 30, 2025, and the contract for Vending 
Services with Global is set to expire in November 2026, however, due to payment issues, the 
College is seeking to start new contracts for Pouring, Beverage & Vending Services. 

Committee members evaluated five proposals in total for Vending Services, and two proposals for 
Pouring Rights. The evaluation committee decided to interview both Pepsi Co. and Coca-Cola, for 
Pouring Rights for clarifications since they score very close to each other. Interviews took place 
on June 5th, where vendors were evaluated and scored. The winner for Pouring Rights was Coca-
Cola. 

In a consensus meeting with Committee Members, a decision was made to call the vendors that 
scored the highest for Beverage & Vending Services for an interview, before an award is made. 
Canteen-Compass Group and Paramount CVV were interviewed on June 17th. Canteen is the 
Winner for Beverage & Vending Services. A Notice of Award has been signed with both Vendors. 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: None. Payment of commissions is contingent to base volume of 2694 cases 
per year for Coca-Cola. Canteen guarantees a minimum commission of $100,000 per year or Net 
Vending Sales of 25% Snacks and 40% Beverages, and Net Unattended Vending Sales of 25% less 
shrink, whichever amount is greater (“Annual Guarantee”). 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Peter Lee DATE: 7/14/25 

BOARD ACTION: DATE: 8/26/25
 







  
  

 
              

 
 

   
 

 
 

    
    

    
 

 
    

  
         

              
   

 
 

 
 

 
  

 
 

 
 

 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 

                
 

         
 

AGENDA ITEM NO. 16i 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Joint Resolution of the Central Florida Higher Education Consortium – the 
University of Central Florida (UCF) Board of Trustees and the District Boards of Trustees of 
College of Central Florida, Daytona State College, Eastern Florida State College, Indian River 
State College, Lake-Sumter State College, Seminole State College, and Valencia College 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY:
 
Board approval is request for the Joint Resolution of the Central Florida Higher Education 

Consortium, re-affirming the 20-year, DirectConnect to UCF partnership commitment, which is
 
a region-wide, partnership-driven, higher education strategy designed to expand student access, 

promote student success in higher education, and meet the extraordinary workforce needs and 

demands for growth in Central Florida.
 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: N/A 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Tim Moore DATE: 7/14/25 

BOARD ACTION: DATE: 8/26/25
 



     

      
     

 

 
         

  
  

  
     

 
 

 
 

 
 

   
         

     
 

 
 

 

 

         

     

 

 

 

  

 

 

 

  

  

 

 

  

A JOINT RESOLUTION (RESOLUTION) OF THE
 
CENTRAL FLORIDA HIGHER EDUCATION CONSORTIUM
 

(CONSORTIUM)
 

THE UNIVERSITY OF CENTRAL FLORIDA (UCF) BOARD OF TRUSTEES 
AND THE DISTRICT BOARDS OF TRUSTEES OF 

COLLEGE OF CENTRAL FLORIDA, 
DAYTONA STATE COLLEGE, 

EASTERN FLORIDA STATE COLLEGE, 
INDIAN RIVER STATE COLLEGE, 
LAKE-SUMTER STATE COLLEGE, 

SEMINOLE STATE COLLEGE, AND
 
VALENCIA COLLEGE
 

Re-affirming the 20-year, DirectConnect to UCF® (DirectConnect) partnership 
commitment, which is a region-wide, partnership-driven, higher education strategy 
designed to expand student access, promote student success in higher education, and meet 
the extraordinary workforce needs and demands for growth in Central Florida. 

WHEREAS, on November 9, 2005, the original five institutions (now known as Eastern 

Florida State College, Lake-Sumter State College, Seminole State College, University of 

Central Florida, and Valencia College) executed “A Joint Resolution” (Resolution), and 

collectively created what is known as the Central Florida Higher Education Consortium 

(Consortium); 

WHEREAS, on March 4, 2015, the Consortium presidents created a “Regional 

Partnership Operational Plan” as an addendum to the Resolution to more effectively reflect the 

current state of the partnership rather than revising the original Resolution; 

WHEREAS, in 2015, as a result of a request by the College of Central Florida and 

Daytona State College to join the Consortium, the original five institutions unanimously agreed 

to admit them as members of the Consortium by executing a “First Addendum to Joint 

Resolution;” 

WHEREAS, the DirectConnect to UCF program has increased access since its 

Joint Resolution, 2025 1 



     

  

   

  

 

           

 

 

   

 

   

  

  

 

 

  

 

 

 

  

             

 

 

         

  

 

 

 
 
 

  

inception and has grown to include additional institutions, the current Consortium partners 

unanimously agreed to invite Indian River State College (IRSC) to the join the Consortium at 

IRSC’s request in 2025 as part of this agreement. 

WHEREAS, more than 75,000 bachelor’s degree earners at UCF have transferred 

through the DirectConnect pipeline, producing for them a collective savings in tuition and fees 

of more than $435 million dollars, and enhancing the lives of these transfer students, their 

families, and our communities; 

WHEREAS, the nationally distinctive and award-winning DirectConnect program is 

the unique brand of the Central Florida Higher Education Consortium that further builds quality 

and success around transfer pathways for timely degree completion by leveraging the long-

standing support of transfer student policies in the Florida College System and State University 

System; 

WHEREAS, the DirectConnect program provides inclusive excellence through greater 

college representation of Pell eligible, first-generation, and traditionally underrepresented 

populations resulting in enhanced social mobility for graduates in our communities; 

WHEREAS, the DirectConnect program collaborates to align and provide strategic 

academic programs to meet the regional and global workforce needs and high-demand for 

quality, higher education graduates; 

WHEREAS, a shared governance structure oversees the DirectConnect program and 

leads, through executive sponsorship and collaborative institutional leadership, the 

Consortium’s strategic initiatives of convenings and work teams to address data sharing, degree 

pathways, curriculum alignment, academic and student support, and major- and transfer-

readiness; 

NOW, THEREFORE, BE IT RESOLVED BY THE UNIVERSITY OF CENTRAL 
FLORIDA BOARD OF TRUSTEES AND THE DISTRICT BOARDS OF TRUSTEES 
OF COLLEGE OF CENTRAL FLORIDA, DAYTONA STATE COLLEGE, EASTERN 

Joint Resolution, 2025 2 



     

  
 
 

  
 

 
  

  
 
 

   

            

 

 

  

                

  

  

               

  

        

   

           

 

 

 

 

  

 

 

  

  

 

FLORIDA STATE COLLEGE, INDIAN RIVER STATE COLLEGE, LAKE-SUMTER 
STATE COLLEGE, SEMINOLE STATE COLLEGE, AND VALENCIA COLLEGE 
THAT THIS RESOLUTION REPLACES THE PREVIOUS RESOLUTION, 
REGIONAL PARTNERSHIP OPERATIONAL PLAN, AND FIRST ADDENDUM TO 
JOINT RESOLUTION; 

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT ALL CONSORTIUM 
PARTNER INSTITUTIONS AGREE TO THE FOLLOWING: 

Section 1. Governance. 

The Consortium partner presidents provide executive sponsorship at the highest level of 

a shared governance structure; partner presidents convene annually to provide leadership, 

accountability, and direction to the Consortium. 

The DirectConnect to UCF® (DC) Steering Committee oversees strategic planning, 

policies, and practices of the Consortium with a focus on major and transfer readiness of students 

throughout the entire educational pathway and experience. Membership of this committee 

includes chief academic, enrollment, and student affairs officers of Consortium institutions. The 

DC Steering Committee meets at least twice per year. An annual report of DirectConnect to 

UCF will be presented annually to the Consortium presidents. 

The Consortium Academic Coordination Committee (CACC) oversees academic 

program needs and plans for the Consortium. This committee also oversees curriculum 

alignment initiatives. Membership of this committee includes chief academic officers of partner 

institutions and two UCF administrators appointed by the provost. The CACC meets at least 

twice per year. 

The Workforce Development Committee conducts, collects, reviews, and analyzes labor 

market demand data to develop data-informed recommendations for associate and bachelor’s 

degree programs necessary for workforce needs. The Workforce Development Committee will 

provide data by region and county as requested by the CACC for program review needs. 

Florida College System institutions seeking membership in the Consortium will send a 

formal letter of interest to the presidents of each member institution indicating their willingness 

and ability to comply with the requirements set forth in the Resolution, including but not limited 

to: active participation in Consortium planning meetings, data sharing, faculty participation in 

curriculum alignment meeting, and resource development efforts that might include research, 

Joint Resolution, 2025 3 



    

           

            

 

 
  

   

  

  

   

   

             

  

          

 

 

      

   

  

 

  

   

 

   

 

 

     

   

   

    

    

grants, and philanthropy. Consortium presidents will review such membership requests at the 

next scheduled partner presidents meeting. All member presidents will have a vote on the 

request, and the request to join the Consortium must be unanimously approved. 

Section 2. Operations. 

The foundation of this partnership is a guarantee of admission (consistent with University 

and Florida Board of Governors policies) to the University for all Consortium Associate in Arts 

(A.A.) graduates, selected Associate in Science (A.S.) graduates and Specialized Associate in Arts 

Transfer graduates (S.A.A.T.). The Consortium partners are committed to this guarantee. 

DC Steering Committee. 

The DC Steering Committee will select co-chairs, one from UCF and one from a partner 

FCS institution, to serve two-year terms and to regularly organize and convene meetings. The 

DC Steering Committee will oversee the operations of the partnership program. 

Consortium partners commit to a proactive strategy of cooperation to identify 

prospective DirectConnect students and to enhance the transfer and major readiness of students 

who plan to transfer to UCF, with a goal of improving student success. 

The DirectConnect Steering Committee will develop operational plans to promote the 

major- and transfer-readiness of students in the pipeline. Students who follow the plans and are 

major- and transfer-ready will start their UCF journey in the major and term of their choice. 

Consortium partners commit to promoting an access for success approach to student 

success, with clear curricular pathways including but not limited to Specialized Associate in 

Arts Transfer degrees. The Consortium partners will work collaboratively to ensure that DC 

students enter a curricular pathway as early as possible in their undergraduate journey, knowing 

that our students are best served by completing their associate’s degree and common program 

pre-requisites prior to their admission to UCF, positioning these students for timely degree 

completion at UCF. 

Consortium partners commit to developing a transfer student success operational plan 

for the admission of DirectConnect students into a specific major, including the establishment 

of pathways for students who choose to enter the DirectConnect pipeline. These pathways 

should specify the preferred manner and time by which students will declare their intention to 

enter the DC pipeline; the milestones that DC students should attain prior to their matriculation 

Joint Resolution, 2025 4 



    

   

 

 

  

  

 

 

 

  

           

             

  

 

 

 

         
 
 

   

 

            

 

 
   

 

 
   

           

         

at UCF; the definitions of major and transfer readiness; and how UCF will manage DC pipeline 

students who have not completed the curricular pathways.   

CACC. 

The CACC committee will select co-chairs, one from UCF and one from a partner FCS 

institution, to serve two-year terms and to regularly organize and convene meetings. A process 

and procedure will be developed to formally communicate among the member institutions on 

requested academic program proposals. Through this process, the Consortium will more 

effectively and efficiently support academic program development. Programs of concern that 

cannot be resolved by the CACC will be referred to the Consortium member presidents for 

deliberation and final approval. 

Each Consortium institution will develop a five-year plan for potential new and 

expanded programs to share with the CACC. The compiled programs will be reviewed and 

analyzed by the Workforce Development Committee to assess for meeting regional and local 

workforce needs. The CACC will develop a Regional Master Plan of associate and bachelor’s 

degrees to provide transparency and support for program development and to provide for more 

seamless support of the state regulated processes. 

The CACC will oversee curriculum alignment efforts for the Consortium. 

Section 3. Data Sharing. 

Consortium partners will routinely share institutional and student data related to this 

partnership work. Data sharing will enable the Consortium to make data-informed decisions to 

improve the quality of the partnership and the student experience, while also advancing the 

public accountability of the access and success missions of our institutions. 

Section 4. Resource Management. 

Consortium partners will collaborate to advance the important work of the Consortium 

through identification and partnership efforts around grants, research, and joint philanthropy. 

Section 5. Partnership Obligations. 

Consortium partners will create specific operating plans to guide the local strategy 

within the framework of this resolution. Day-to-day collaboration among partner institutions will 

Joint Resolution, 2025 5 



     

               

   

 

 

 
  

 

  

  

 

provide a climate for planning, trust, and innovation, and will capture best practices and the most 

creative thinking from each partner. The interdependent nature of the Consortium will enable 

deeper alignment of systems, policies, and procedures, thus ensuring a seamless transition for 

students. 

Section 6. Stewardship. 

While this resolution is not a legally binding contract, it is a pledge to stewardship, not 

only of the public resources entrusted to each institution, but of our mission to extend the very 

best in educational opportunity to this regional community and the students to whom we are 

enjoined. 
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Section 7. Signatures. 

James Henningsen Date 
President 
College of Central Florida 

Thomas LoBasso Date 
President 
Daytona State College 

James Richey Date 
President 
Eastern Florida State College 

Timothy Moore Date 
President 
Indian River State College 

Laura Byrd Date 
Interim President 
Lake-Sumter State College 

Georgia Lorenz Date 
President 
Seminole State College 

Kathleen Plinske Date 
President 
Valencia College 

Alexander Cartwright Date 
President 
University of Central Florida 

Charlie Stone Date 
Chair, Board of Trustees 
College of Central Florida 

Randy Howard Date 
Chair, Board of Trustees 
Daytona State College 

Ronald Howse Date 
Chair, Board of Trustees 
Eastern Florida State College 

Christa Luna Date 
Chair, Board of Trustees 
Indian River State College 

Bret Jones Date 
Chair, Board of Trustees 
Lake-Sumter State College 

Bob Cortes Date 
Chair, Board of Trustees 
Seminole State College 

Michael Sasso Date 
Chair, Board of Trustees 
Valencia College 

Alex Martins Date 
Chair, Board of Trustees 
University of Central Florida 
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AGENDA ITEM NO. 16j-1 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Memorandum of Agreement with Indian River State College, Criminal Justice Institute 
and R.L. Wilson Training Consultants 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: This agreement is to teach the 80-hour Line Supervision Course to be delivered 
Feb 9-20, 2026. The funding for this course is allocated through the Region XI grant. 

ALTERNATIVE(S): No training 

FOR CONTRACTS: 
1.	 TERM: Feb 9, 2026 – Feb 20, 2026 
2.	 FISCAL IMPACT: None 
3.	 TERMINATION TERMS: This MOA shall terminate on February 20, 2026 unless a 

Renewal Amendment to this MOA or a new MOA is executed by the Signatory Parties, 
which also contains the effective and expiration date. 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Lou Caprino DATE: 6/18/25
 

BOARD ACTION: DATE: 8/26/25
 



 

 
  

    
 

        
 

  
  

              

            

              

               

      

 
            

    

           

             

        

               

  

            

             

          

       

   
              

            

     

                

               

           

      
     
      

         
     

 



                 

    

 
             

               

   

    

         

         

  
 

     

  
                 

                  

              

              

            

              

       

  
     

    
   

    

  
 

     

    
     

     
             

               

           

               

                  

                 

      

   

 

 



 

 
               

              

                

                 

               

    
                

               

  

               

    

   
              

          

             

             

          

              

             

    

   
               

               

              

              

              

              

             

    
              

         

  
               

               

               

   

  



 

            

     

  
                  

               

                 

               

              

        

   
              

                 

      

  
               

             

                

      

   
              

    

  



 

 

      

 

   

 

     

   



      
 

 
 

 
 

   
 

 
 

  
  

 
     

 
            

             
   

 
 

   
  

 
 

  
 

   
   
   
   

  
 

    
 
 
 
 
 
 
 
 
 
 
  

             
 

             
 

AGENDA ITEM NO. 16j-2 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Memorandum of Agreement between Indian River State College, Criminal Justice 
Institute and Suzanne Woodward 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 

The agreement is to teach Child Sex Crimes Investigations, CJAT 1171 Course to be delivered 

March 2, 2026 through March 6, 2026. The funding of this course is allocated through the
 
Region XI grant.
 

ALTERNATIVE(S): No training 

FOR CONTRACTS: 
1.	 TERM: March 2, 2026 through March 6, 2026 
2.	 FISCAL IMPACT: None 
3.	 TERMINATION TERMS: This MOA will terminate March 6th, 2026, unless a renewal 

amendment to the MOA, or new MOA is executed by the signatory Parties, which also 
contains the effective and expiration date. 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Lou Caprino	 DATE: 6/25/25 

BOARD ACTION:	 DATE: 8/26/25
 













  

 

 
 

 
 

   
 

 
    

 
    

 
  

        
     
   

  
  

  
         

 
    

  
   

 
   

 
 

       
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

            
 

            
 

AGENDA ITEM NO. 16k 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Pearson Vue Select Testing Center Agreement.  

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
_____ INFORMATION 
_____ DISCUSSION 

SUMMARY: This is an agreement for our current Pearson Vue Testing Center at the Main 
Campus to become a Pearson Vue Select Testing Center.  This change will allow us to administer 
additional exams and will include the Florida Teacher Certification Exams.  

ALTERNATIVE(S): Currently, our students in the Indian River State College Education 
programs and future local teachers have to travel outside of the four-county area to take the Florida 
Teacher Certification Exams. 

FISCAL IMPACT: There is no additional expense for Indian River State College to become a 
Pearson Vue Select Testing Center.  Offering additional exams will increase testing fees generated 
by the Indian River State College Assessment Services Department.  Unfortunately, it is difficult 
to predict how much of an increase in testing fees this change will generate at this time. 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Steven Daniello DATE: 7/8/25 

BOARD ACTION: DATE: 8/26/25
 



       
 

 

    
 

     

   
 

 

  

         
 

     
     

      
 

 
  

  
         
    

     
        

        
      

             
    

 
     

     
          

     
     

   
  

 
   

      
          
    

            
              

       
 

     
    

  
       

    
  

   
       

   
      

 
      

    
    
        

  
       

Pearson VUE Authorized Center Agreement
 
PVTC Select Amendment for Site ID 70923 
Company Name Indian River State College 

Street Address 3209 Virginia Avenue, Building W, Room 109 

City Fort Pierce State FL Country USA Postal Code 34981 

Amendment to Pearson VUE Authorized Center Agreement (“Agreement”) as executed between the parties (“PVTC 
Select Amendment”). If there is a conflict between the Agreement and/or the Guides and/or PVTC Select Amendment, 
respectively, this PVTC Select Amendment will supersede. Company and Pearson VUE agree that the Agreement is 
amended as follows: 

1.	 Company
Company wishes to be a select Pearson VUE Authorized Center that requires additional Pearson VUE Testing 
Equipment (as defined below), security, procedural, and technical requirements (“PVTC Select”), and as such 
Company agrees to the additional obligations and requirements delineated in this PVTC Select Amendment or 
relevant Guide.  “Select Tests” shall mean those Tests designated as Select Tests by Pearson VUE in its sole 
discretion. Select Tests delivered by PVTC shall ONLY be compensated as an hourly or flat fee Test, as 
designated solely by Pearson VUE, in Exhibit A attached to the Agreement. The obligations and requirements 
herein are only in relation to the delivery of Select Tests and do not apply to the delivery of other Tests for other 
Sponsors for which the Agreement and the Guides govern. 

Guides as defined in Agreement should be deemed to include, but not limited to, PVTC Select Minimum 
Technical Requirements, PVTC Select Minimum Sponsor Technical Requirements, PVTC Select Policies and 
Procedures Guide, PVTC Regulatory Policies and Procedures Guide, PVTC Exam Sponsor’s Guide, and PVTC 
Select Exam Sponsor’s Guide, that set forth the testing policies and procedures, the Sponsors’ requirements, and 
explains the use of Pearson VUE’s applications. If Company does not accept the additional Guides within a 
reasonable time frame, which shall never last longer than 30 days, then the Company will be deemed to have 
accepted such additional Guides. 

2.	 Term and Termination 
The term for this Amendment commences as of the last date it is executed by both parties, and, unless 
terminated earlier, will terminate when the Agreement Term terminates or expires (“Amendment Term”). Without 
cause, either party may terminate this Amendment and testing activities associated therewith without causing the 
termination of the Agreement by: (i) providing ninety (90) days written notice, if by Company to Pearson VUE; or 
(ii) providing thirty (30) days written notice, if by Pearson VUE to Company. For any actual or threatened breach 
of this Amendment, or with cause of any kind, Pearson VUE may immediately terminate this Amendment. 

Company understands and agrees that during the term of this Amendment that the notice period for termination of
 
the Agreement delineated in Section 3(a) of the Agreement is hereby deleted and replaced therewith the
 
following:
 
“Pearson VUE may terminate this Agreement without cause by giving Company at least thirty (30) days prior
 
written notice.  Company may terminate this Agreement without cause by giving Pearson VUE at least ninety (90)
 
days prior written notice.”
 

3.	 Operational Readiness and Availability
Company must comply with all additional obligations and requirements delineated in this Amendment and in 
Guides. Company must complete preparations for Tests within thirty (30) days from the effective date of this 
PVTC Select Amendment or as mutually agreed upon by the parties.  Company must maintain flexibility in 
scheduling and be open and available for the volume of business forecasted for their location by Pearson VUE. 
a.	 Standard Scheduling - Company must commit to the following scheduling requirements: 

(i)	 specific open dates on a twelve (12) month advance rolling basis; 
(ii)	 a minimum of two (2) days per month or available to meet candidate demand; 
(iii)	 to provide Pearson VUE with additional dates that may be opened as mutually agreed upon by 

the parties; and 
(iv)	 initial seat number requirements for Select Testing 15. 

170715 Pearson Vue Testing Agreement AA Select Amdt 70923	 Page 1 of 5 
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Pearson VUE Authorized Center Agreement
 
b.	 Requests to Close 

If Company has already agreed to and posted its availability but is required to close, then Company will 
provide a written request for such closure on that specific day and such closure will have to be approved 
in writing within five (5) business days by Pearson VUE.  If Pearson VUE does not respond to such 
request within five (5) business days, then such request will be deemed to be denied. 

c.	 Unplanned Closures 
(i)	 Company will notify Pearson VUE immediately of any unplanned outage or closure caused by a 

force majeure. 
(ii)	 In the event of an unplanned closure or outage, Company will make every effort to restore 

operations within two (2) business days. 
(iii)	 If Select Test Candidates were prevented from testing as a result of such closure or outage, 

Company will provide the necessary number of additional open dates within fifteen (15) days or 
as otherwise agreed to by Pearson VUE. 

(iv)	 Company is responsible for reimbursement of reasonable costs incurred by Candidates 
scheduled but unable to take a Select Test, unless and to the extent the failure to test is due to 
the fault of Pearson VUE, the Candidate, the Sponsor or otherwise precluded by other provisions 
of the Agreement. In addition to other remedies available to Pearson VUE, Company will be liable 
for any penalties incurred by Pearson VUE from Sponsors due to test cancellation or delay to the 
extent arising from Company’s failure to comply with the provisions of the Agreement and this 
Amendment. 

4.	 Administrative Requirements
Company must have a minimum of two (2) Test Administrators (“TAs”) certified and trained for Select Test 
delivery. All TAs must be certified for Select Test delivery before any Select Test is delivered.  TAs must pass the 
Select TA certification exam and recertify annually, maintain strict security, follow all instructions from Pearson 
VUE, and adhere to the Rules of Conduct and Certification Agreement. Company must notify Pearson VUE if at 
any time a certified and trained TA is added or deleted for Select Test delivery. 

5.	 Candidate Monitoring
On days that Select Tests are scheduled, at least one (1) TA certified for Select Test delivery must be physically 
on-site at all times to administer Tests and proctor Candidates continuously during Select Test delivery. Unless 
otherwise specified in writing by Pearson VUE, all Candidates taking Select Tests must be monitored using 
audio/visual monitoring and recording equipment. Company will not modify or distribute recordings of Select 
Testing Candidates, and must return such recordings to Pearson VUE in a manner and within a timeframe as 
requested by Pearson VUE. All recordings must be retained for a minimum of thirty (30) days, unless otherwise 
authorized by Pearson VUE in writing or as otherwise compelled by law, regulation or order of a government 
authority. 

6.	 Candidate Accommodations 
Company is responsible for the following: 
a.	 making legally required accommodations for Candidate testing at its expense; 
b.	 for complying with reasonable Pearson VUE or Sponsor requests for Candidate accommodation at 

Pearson VUE’s expense; and 
c.	 for providing a testing facility that is accessible and in compliance with applicable access and 

accommodations regulations and laws. 
7.	 Facility Requirements

Company must meet the following facility requirements: 
a.	 Location and Building – suitable by local standards for Select Testing and approved as such by Pearson 

VUE. 
b.	 Parking and Transportation – adequate parking and/or access to some form of public transportation (to 

include trains, buses, taxis, etc.). 
c.	 Building Signage – signage must clearly indicate the location of the Company within its building. 
d.	 Accessibility – provide access by disabled persons at least to the extent required by applicable local laws 

and regulations. 
e.	 Bathroom – convenient access to a washroom/toilet facility, either within Company or within the same 

facility as the Company. 
f.	 Check-in Area – must have the following characteristics: 

(i)	 separate from but near to the Testing Room; 
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Pearson VUE Authorized Center Agreement
 
(ii)	 a workspace for TA, Administrator Workstation and Testing Equipment which includes signature 

pad, digital camera, palm vein or other human identity authentication device in accordance with 
the Guides; 

(iii)	 adequate seating for waiting Candidates; 
(iv)	 a seat next to the Administrator Workstation with a neutral background and adequate overhead 

lighting where Candidates will sit to have their photos taken; and 
(v)	 one locker per Delivery Workstation for storage of personal belongings, with its own key provided 

to Candidate. 
g.	 Testing Room – must have the following characteristics: 

(i)	 separate from but near to the Check-in Area with a door that can be closed, and located in a low-
traffic area; 

(ii)	 clean, comfortable, adequately lit and smoke-free; 
(iii)	 used only for testing when test sessions are in progress, with all other equipment and materials 

removed; 
(iv)	 the number of Delivery Workstations required for Select Testing as mutually agreed upon by 

Pearson VUE and Company; 
(v)	 each Delivery Workstation must be placed on a flat, clean workspace at least 1.2m (4’) wide with 

no obstructions overhead or underneath; 
(vi)	 workstations must be separated by solid privacy partitions or walls at least 1.5m (5’) in height and 

extend outward from the wall at least 1.2m (4’); 
(vii)	 each workstation must have a comfortable, height-adjustable office style chair; and 
(viii)	 location of Delivery Workstations must provide the TA with an unobstructed line of sight to each 

Candidate while testing is in progress. 
h.	 Separate Room – a separate, lockable, climate-controlled room or data closet (accessible only to 

authorized personnel) to securely house, any required Pearson VUE testing server and audio/visual 
equipment. 

8.	 Technology Requirements
Company must meet the then-current PVTC Select minimum technical requirements, (or any mutually agreed 
upon higher specifications required by specific Sponsors that may be provided by Pearson VUE), for the Pearson 
VUE Testing System (“Testing System”): 
a.	 Installation Scenario – Testing System must be installed in a “Server Scenario” (also referred to as 

“Scenario 3”) as listed in the Guides. 
b.	 Dedicated Server – When required and advised by Pearson VUE, the Testing System must be installed 

on a file server that is dedicated to Pearson VUE testing. 
c.	 Administrator Workstation – in addition to meeting the then-current Minimum System Requirements as 

delineated in the Guides, the Administrator Workstation must have the following characteristics: 
(i)	 at least one (1) USB interface hub to allow for the minimum number of required interface ports; 
(ii)	 always on, with the Pearson VUE Application Wrapper service installed and configured to 

manage Remote Maintenance Agent (“RMA”) connections to the Pearson VUE hub as required; 
and 

(iii)	 connected to the Internet via a broadband connection (e.g. cable, DSL, ISDN, frame relay, etc.) 
with at least a minimum speed meeting the then-current Minimums System Requirements or any 
higher specifications that may be, located in the Guides, required to deliver specific Sponsor 
Tests. 

d.	 Delivery Workstation(s) – in addition to meeting the then-current Minimum System Requirements as 
delineated in the Guides or located at the following link https://home.pearsonvue.com/Documents/Test-
center/pearsonvue technical reqs.aspx, or other site as communicated by Pearson VUE in writing. 

e.	 Audio/Visual Equipment – Company or Pearson VUE will provide audio/visual monitoring and recording 
equipment, consisting of one (1) or more cameras connected to a monitor and recording equipment. 

f.	 Printer, Fax, and Scanner – in addition to meeting the then-current Minimum System Requirements for 
the Printer as delineated in the Guides, Company must also have a scanner and fax machine. 

9.	 Pearson VUE Testing Equipment
Any testing-related equipment provided by Pearson VUE (“Pearson VUE Testing Equipment”) to Company, 
exclusively for Pearson VUE testing purposes, in exchange for Company’s explicit agreement to the additional 
obligations of this Amendment. 
a.	 Limitations on Use 
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Pearson VUE Authorized Center Agreement
 
Pearson VUE testing equipment shall be used exclusively to provide and promote Pearson VUE testing 
services at Company. Pearson VUE testing equipment is not to be moved from designated Company 
without Pearson VUE’s prior express written consent. 

b.	 Ownership of Pearson VUE Testing Equipment 
(i)	 Company understands and agrees that Pearson VUE owns testing equipment provided by 

Pearson VUE and Company owns Testing Equipment if Company purchased the Testing 
Equipment. Notwithstanding anything contained in this Agreement, in no event will any of 
Pearson VUE’s proprietary software, materials and related information and equipment become 
the property of Company and the same are expressly excluded from any transfer of ownership, or 
other arrangement, under the Agreement and this Amendment. 

(ii)	 In event of termination of this Amendment by Pearson VUE or Company for any reason, 
Company will immediately return Pearson VUE Testing Equipment to Pearson VUE, unless the 
Pearson VUE informs Company in writing of specific arrangements for Pearson VUE Testing 
Equipment. Company will be responsible for all costs associated with packaging and shipping of 
Pearson VUE Testing Equipment. Return of Pearson VUE Testing Equipment does not release 
Company from its obligations hereunder, unless notified of such release in writing by Pearson 
VUE. 

c.	 Upkeep/Insurance of Pearson VUE Testing Equipment 
Company understands and agrees that it will, at Company’s expense, keep and maintain Pearson VUE 
Testing Equipment in good working order, repair and appearance, and make or arrange with Pearson 
VUE to make any and all necessary repairs and replacements thereto in order that Pearson VUE Testing 
Equipment will continue to fulfill its intended function or use. Should any Pearson VUE Testing Equipment 
be damaged for any reason, and be capable of repair, Company will promptly repair or arrange with 
Pearson VUE to repair the same at Company’s expense, except to the extent that such damage or loss of 
service is due to normal “wear and tear” or arise from actions of Pearson VUE or a Sponsor.. For normal 
“wear and tear” and minor repairs, Company should contact Pearson VUE for repair and/or replacement 
at Pearson VUE’s discretion. 

d.	 Taxes, if applicable 
Company shall pay all fees, tariffs, taxes or any other such assessments on Pearson VUE Testing 
Equipment or the use or operation thereof, now or hereafter imposed, levied or assessed by any state, 
federal or local government agency. All such assessments will be paid by the Company before the same 
shall be in default or subject to the payment of any penalty or interest. Company will provide Pearson 
VUE with receipts or other evidence of payment satisfactory to Pearson VUE. 

10.	 Access to Testing Equipment
Company will provide Pearson VUE with remote access to the Testing Server, if applicable, and Audio/Visual 
Equipment for the purpose of recovering Test results and related records and/or auditing the system, to the extent 
permitted by applicable laws. 

11.	 Monitoring Compliance
Company agrees to monitoring by Pearson VUE for the purpose of measuring initial suitability for Select Test 
delivery as well as ongoing compliance with the facility, equipment, procedural, and security requirements 
specified in this Amendment, the Agreement and the Guides. Company agrees to immediately implement any and 
all corrective actions recommended as a result of such monitoring, and understands that failure to demonstrate 
satisfactory performance as measured by such monitoring, or failure to implement corrective actions 
recommended as a result of such monitoring, constitutes grounds for immediate termination of this Amendment 
and/or the Agreement. Monitoring will take various forms, including (but not necessarily limited to): 
a.	 Background Checks – to include checks on business registration, business background check, and 

background checks on owners and/or principal office holders scheduled or unscheduled. 
b.	 On-Site Audits – periodic, scheduled audits of Company operations conducted by Pearson VUE (or its 

authorized third party). Company agrees to fully cooperate with Pearson VUE and its auditors during such 
audits. 

c.	 Integrity Shops – conducted in the manner described in the Agreement one or more times during each 
year. Company understands that it will receive no Test Delivery or Registration compensation for Integrity 
Shops. 

12.	 Select Test Training Programs
During the Amendment Term, Company shall not, individually or jointly with others, directly or indirectly, develop 
or deliver any training program designed to assist or prepare Candidates for any Select Tests that Company 
delivers for or on behalf of Pearson VUE, unless specifically agreed upon in writing by Pearson VUE. 
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Pearson VUE Authorized Center Agreement
 
Except as provided in this Amendment, all terms and conditions of the above referenced Agreement and Guides, as 
amended, will remain in full force and effect. 

Company NCS Pearson, Inc. 

Signature _____________________________ Signature ______________________________ 

Name ________________________________ Name _________________________________ 

Title __________________________________ Title __________________________________ 

Date __________________________________ Date _________________________________ 
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AGENDA ITEM NO. 16l 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Property Surplus and Inventor Write-off 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
_____ INFORMATION 
_____ DISCUSSION 

SUMMARY: 

A portion of the equipment utilized by the College has reached the end of its useful life or has
 
otherwise become unusable. Attached, please find a list of property items that have exhausted their
 
utility and should be removed from property inventory.  


The property values on the list reflect original purchase price and do not represent today’s market 
value. I am requesting that the District Board of Trustees approve the College to surplus 
$46,563.80 from the College inventory. 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: No fiscal impact; all items to be written off have been fully depreciated. 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Edith Pacacha DATE: 7/8/25 

BOARD ACTION: DATE: 8/26/25
 

http:46,563.80


  
  

  
  
  
  

  

Depreciable Asset Status Report for August 2025 

Asset Description Serial # Received Reason Total Cost Net Depreciation Depreciation Class Administrator Last Location 
40182 PELLE D'PERLA MICRODERMABRADER 2/9/2004 Obsolete $ 5,474.43 - $ 5,474.43 5YR Class Life Troy Sherear Massey EN-102 
40300 PELLE D'PERLA MICRODERMABRADER 6/1/2004 Obsolete $ 5,478.67 - $ 5,478.67 5YR Class Life Troy Sherear Massey EN-102 
43203 GMC 1992 PICK UP TRUCK 1GTFC24KXN 12/1/1992 Obsolete $ 13,900.00 - $ 13,900.00 5YR Class Life Troy Sherear Massey O-120 
44123 MICRODERMABRADER W/SKIN SCANNER 6/5/2007 Obsolete $ 6,058.70 - $ 6,058.70 7YR Class Life Troy Sherear Stuart Square 
47265 AMMCO 4000SP BRAKE LATHE 6/8/2011 Obsolete $ 6,049.00 - $ 6,049.00 5YR Class Life Troy Sherear Massey O-100L 
47885 HUNTER BRAKE LATHE 9/27/2012 Obsolete $ 9,603.90 - $ 9,603.90 5YR Class Life Troy Sherear Massey O-100L 

Total = $ 46,564.70 - $ 46,564.70 



     
 

 
 

 
 

   
 

 
 

  
 

     
 

        
              
   

 
 

 
 

  
 

  
    

 
 

 
   

     
 

   
 

   
 

    
 
 
 
 
 
 
 
 
  

        
 

             
 

AGENDA ITEM NO. 16m 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Research Services and Facility Use Agreement with Edge Hydration & Recovery, LLC 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 
This is a research services and facility use agreement between the college and Edge Hydration & 
Recovery LLC in Port St. Lucie.  This agreement allows IRSC science faculty, staff & students to 
participate in a research collaboration to evaluate Edge Deep Sea Hydration products in laboratory 
and health care environments (Massey M, N and FSU buildings, Pruitt S building).  The agreement 
starts on July 1, 2025, and remains in effect for a period not to exceed two (2) years.  Included 
with the agreement is Exhibit A, which outlines the services to be rendered. 

ALTERNATIVE(S): N/A 

FOR CONTRACTS: 
1. TERM: July 1, 2025 – June 30, 2027 

2. FISCAL IMPACT: N/A 

3. TERMINATION TERMS: 30 days written notice 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Anthony Dribben / Dr. Heather Belmont DATE: 7/1/25 

BOARD ACTION: DATE:
 















     
 

 
 

 
 

   
 

 
 

   
 

     
 

        
              
   

 
 

               
               

                  
                 

             
                

                  
             

               
           
  

 
 

 
   

    
   
   

 
    

 
 
 
 
 
 
  

            
 

             
 

AGENDA ITEM NO. 16n 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Skillsoft LLC Order Form for 2025-2026 Contract for Percipio Learning 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 
Skillsoft provides Percipio Learning, a learning platform that is currently in use in both academic 
courses during Summer B, and as part of Human Resources compliance efforts. This order form 
is to continue services for the 25-26 academic year. The President signed the order form as an 
emergency purchase as the Contractor required a signed form prior to July 31, 2026 in order to 
continue service. Interruption of service would have disrupted student courses currently running 
in Summer B, and would provide no opportunity for redesign of upcoming courses. Staff requests 
that the Board ratify the purchase since the total purchase amount over the entire term of the 
current Skillsoft agreement (2018-present) requires Board approval. Skillsoft has been in use at 
the College since approximately 2005, and this one-year contract allows the College to align with 
current operating and purchasing procedures without negatively impacting student learning and 
course completion. 

ALTERNATIVE(S): Alternatives will be explored this upcoming fiscal year. 

FOR CONTRACTS: 
1. TERM: July 1, 2025 – June 30, 2026 
2. FISCAL IMPACT: $65,009.15 
3. TERMINATION TERMS: See Master License Agreement 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Mia Tignor DATE: 7/30/25 

BOARD ACTION: DATE: 8/26/25
 

http:65,009.15






























                                                                                                

 

 
 

   
 

 
 

  
 

     
 

        
              
   

 
  

  

   
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

          
 

             
 

AGENDA ITEM NO. 16o-16t 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: August 2025 Personnel Action Report 

REGULAR AGENDA OR COMMITTEE: Regular Agenda - Consent 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY:
 
Board approval is requested for the following Personnel Actions: Full-Time Appointments,
 
Separations of Service, Retirements, Part-Time Temporary Non-Instructional Appointments, 

Regular Part-Time Appointments, and Part-Time Instructional Certifications.
 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Alessandra Thompson DATE: 7/1/25 

BOARD ACTION: DATE: 8/26/25
 



 

 
   
    
   
   
   
   
   
   
  

   
   
   
     
   
    
    
   
   
   
   
   
     
   
     

  
  

  
 

 
   
   
    
  

  
    
   
   
   
    
    
   
    
    
   
    

AGENDA ITEM NO. 16o-16t 

Full-Time Appointments: 
1.	 Jordan Adams (Registration Assistant, Student Success Center) 
2.	 Camila Alvarez (Assistant Instructional Dean, School of Nursing) 
3.	 Donald Bergmann (Chief of Campus Safety, Office of the President) 
4.	 Catiana Bois (Perkins Project Specialist, Associate Vice Provost of Academic Affairs) 
5.	 Jeannie Brady Ellison (Research Analyst, Research and Reports) 
6.	 Justin Breckenridge (News Director, IRSC Public Media) 
7.	 Katelyn Crews (Library Administrative Coordinator, Learning Resources) 
8.	 Brenda Diaz (Training and Instructional Design Facilitator, IPDAE) 
9.	 Glorymar Duke (HR Information System (HRIS) & Operations Manager, Human 

Resources) Taylor Farnsworth (Senior Director of Development, Advancement) 
10. Tabatha Greene (Employee Engagement and Retention Coordinator, Human Resources) 
11. Michael Johnson (HVAC Technician, HVAC Technicians) 
12. Alexander Kanter (Assistant Instructional Dean, Mathematics) 
13. Chymbee Keith (Legal Operations Manager, General Counsel) 
14. Dawn Matano (Public Safety Officer, Campus Safety Maj-Admin) 
15. Andrew Murdza (Assistant Professor I, Mathematics) 
16. Claire Murphy (Instructor, Hospitality and Culinary Management) 
17. Yovanna Perez-Perdomo (Custodian, Custodial) 
18. John Ramfjord (Senior Director of Development, Advancement) 
19. Berenice Rene (Events Logistics Specialist, Marketing, Brand Experience) 
20. Riquelmo Rodriguez (Teacher, Clark Advanced Learning Center) 
21. Curtis Rookard (Assistant Professor I, Computer Information Technology) 
22. Elizabeth Santiago (Registration Assistant, Chastain Campus) 
23. Frank John Seitz (Assistant Director - Military and Veterans Services, Advising and Career 

Services) Noelle Sotomayor (Clerk, Public Service Education) 
24. Alessandra Thompson (Associate Vice President of Human Resources, Office of the 

President) Monty Zimmer (School Guardian, Reorganization Campus Safety Maj - OPS) 

Separation of Service: 
1.	 Matthew Birch (Retention and Completion Mentor, Advising Services) 
2.	 Steven Bolduc (Registration Assistant, Student Success Center) 
3.	 Julie Boswell (Assistant Professor I, Biological Sciences) 
4.	 Marshanne Brinkerhoff (Budget Analyst/Staff Accountant, Planning, Budget, and 

Auxiliary Services) Lindsay Coburn (Admissions Counselor, Sr. Success Coach) 
5.	 Peter Craft (Assistant Professor I, English and Communications) 
6.	 Edmundo Cruz (Career Pathways Facilitator, Adult Secondary Education) 
7.	 Beau Driver (Assistant Professor I, Humanities) 
8.	 Christine Easterday (Registration Assistant, Chastain Campus) 
9.	 Alexander Edwards (Academic Coordinator, Upward Bound) 

10. Eva Garcia (Academic Coordinator, Educational Talent Search) 
11. Karen Gregorovic (Administrative Assistant III, Executive Staff) 
12. Brenna Heffner (Assistant Professor I, English and Communications) 
13. Jonathan Hooker (Campus Director - Mueller Campus, Student Success) 
14. Jordan Hunt (Grant Accounts Analyst, Grants Administration) 
15. Christopher Kush (Interim - Admissions Specialist, Student Communications) 



 

   
    
   
   
   
  

  
 

   
   

 
 

    
    

  
   
   

 
 

   
    
   
   
   
   
   
    
   
   
   
    
    
    
   
    
   
   
   
    
    

 
 

   
    
   
   

AGENDA ITEM NO. 16o-16t 

16. Sarah McLendon (Accounts Receivable Specialist, Accounts Receivable) 
17. Danielle Nevarez (Underwriting Account Executive, IRSC Public Media) 
18. Nichole Pallan (Training and Instructional Design Facilitator, IPDAE) 
19. Terrick Phillips (Assistant Men's Basketball Coach, Men's Basketball Athletics) 
20. Prashanth Pilly (Associate Vice Provost of Academic Affairs, Academic Affairs) 
21. Eduardo Riusech (Military and Veteran's Services	 Advisor, Military and Veterans
 

Services) Elizabeth Santiago (Interim - Admissions Specialist, Articulation and
 
Partnerships) 


22. Tracy Sharkey (Human Resources Specialist, Human Resources Operations) 
23. Laura Tingo (Administrative Assistant I, Program Director Title V QEP) 

Retirements: 
1.	 William Burklo (Assistant Professor I, Workforce Education) 
2.	 Michael Kemp (Director of Fire Science Academy Training Center, Public Service 

Education) 
3.	 Mary Pelletier (Associate Professor, Health Science) 
4.	 Leslie Rosenfeld (Mail Courier, Mailroom) 

Part-Time Temporary Non-Instructional Appointments: 
1.	 Abriyana Baboram (Residence Assistant, Upward Bound) 
2.	 Taylor Benica (STEM Pioneer Learning Assistant - Peer Tutor, STEM Pioneers) 
3.	 Glenn Burket (Program Assistant, Public Service Education) 
4.	 Abigail Chapman (Library Customer Service Assistant, Learning Resources) 
5.	 Jessica Coddington (Lifeguard/Instructor, Aquatics) 
6.	 Makia Cooper (Library Customer Service Assistant, Learning Resources) 
7.	 Akela Ferman (Laboratory Assistant, Workforce Education) 
8.	 Jesica Gutierrez (Adult Education Intake Specialist, Adult Education) 
9.	 Devon Hagans (Residence Assistant, Upward Bound) 

10. Dona Hamm (Program Assistant, Cosmetology) 
11. Michael Hiatt (STEM Training- Facilitator, School for Continuing Education) 
12. Aras Kavaliauskas (Lifeguard/Instructor, Aquatics) 
13. Ashley Lara (Near Peer Mentor, Educational Talent Search) 
14. Liam McNally (Lifeguard/Instructor, Aquatics) 
15. Maria Paiz (Program Specialist, Health Science) 
16. Jafet Paz-Rivera (STEM Pioneer Learning Assistant - Peer Tutor, STEM Pioneers) 
17. Sterling Prettelt (Lifeguard/Instructor, Aquatics) 
18. Deborah Ross (Interim Records Specialist, Student Records) 
19. Madison Swiss (Lifeguard/Instructor, Aquatics) 
20. Sela Vazquez (STEM Pioneer Learning Assistant - Peer Tutor, STEM Pioneers) 
21. Autum Wilson (TRIO Instructor, Talent Search) 

Regular Part-Time Appointments: 
1.	 Lauren Bishop (Library Technical Assistant, Learning Resources) 
2.	 Nicholas Jackson (Public Safety Officer, Campus Safety Maj-Admin) 
3.	 Omair Khan (Program Assistant, Biological Sciences) 
4.	 Melissa Lee (Public Safety Officer, Campus Safety Maj-Admin) 



 

 
  

   
   
  

 
 

 
    
   
   
   
   
  
   
    
   
   
   
   
  
    

     
   
   
   
    

  
   
  

AGENDA ITEM NO. 16o-16t 

5.	 Marc-Arthur Stanley Montas (Adult Education Intake Specialist, Adult Secondary 
Education) 

6.	 Lana Pinto (Registration Assistant, Chastain Campus) 
7.	 Jason Reyes (Admissions Specialist, Student Communications) 
8.	 Hector Torres (Custodian I, Custodial) 

Part-Time Instructional Certifications: (College Credit, College Credit S/U; ABE; GED; 
Vocational Credit; Vocational Supplemental; and Vocational Preparatory): 

1.	 Keith Appelbaum (Law Enforcement) 
2.	 Edgar Bean (Adult Education) 
3.	 Richard Bellomy (Fire science) 
4.	 Mayra Borcea (Mathematics) 
5.	 Charity Burns (History) 
6.	 Mary Carlson (Nursing) 
7.	 Janice Chamberlin (Medical Assisting) 
8.	 Elizabeth Correa (Adult Education) 
9.	 Fernanda Ferrero (Adult Education) 

10. Wilson Gerald (Health Care Management) 
11. Tammi Haynes (English) 
12. Erika Hilberts (Adult Education) 
13. Brian Holbert (Computer Info Tech) 
14. Jacqueline	 Kenna (Political Science) Lynn Krieger (Computer Info Tech) Miguel 

Melendez (Computer Info Tech) Madison Merkel (Theater) 
15. Christina Moynihan (Adult Education) Brandon Paget (History) 
16. Claribel Rivera (Spanish) 
17. Alexander Russell (Welding) 
18. Juan	 Santana (Adult Education) Andrew Silbaugh (Student Success) Richard Terry 

(Student Success) 
19. Amy Vadakin (American Sign Language) Jeremy Vincent (Psychology) 
20. Keith Whitehead (Computer Science) Nicole Zimnoch (Cosmetology) 
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	3. Monthly Fixed Fee.  Section 5 of the SOW, subsection 1, “Pricing Summary,” is amended so that the Monthly Fixed Fee for both June 2025 and July 2025 shall be invoiced on or before July 1, 2025.  Furthermore, the monthly invoice for August 2025 shal...
	4. Creative.  The SOW is updated to clarify that creative includes both paid and organic creative assets, and includes misc. creative support across the College.
	5. Development Support.  The SOW is updated to confirm that dev support includes SEO strategy and technical management.
	6. Media Services.  The SOW is updated to confirm that media includes tagging and tracking of media assets.
	7. SOW Section 1: Paid Media Management, Subsection 3.2 Campaign Setup and Management.  Bullet 3 is updated to clarify responsibility for tracking as follows: Implement and manage all tracking mechanisms, including pixel installation, conversion track...
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	9. SOW Section 2, Subsection 2, “Creative Development Services.”  This subsection is updated as follows: Update Asset Types Available list to include (a) Organic Social Media Assets: Static and animated graphics for platforms such as Facebook, Instagr...
	10. SOW Section 4, Website Design, Development, and Integration. This section is updated to add a new bullet under development services (after “Task support will be provided…”) as follows:  SEO Support: Implement basic on-page SEO optimizations (e.g.,...
	11. SOW Section 3, Email & SMS Marketing Strategy and Execution. This subsection is updated to remove the entire Section 3, subsection 2.2, “Multi-channel Automated Drip Campaigns.
	12. Counterparts. This Amendment may be executed in counterparts (and by different parties hereto in different counterparts), each of which shall constitute an original, but all of which when taken together shall constitute a single contract. Delivery...
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	Nuclear Supplemental Conditions for Services Ordered for Purchaser Nuclear Facilities (Rev. 10.18.2019).pdf
	A. Section 1 “DEFINITIONS” of the Base Terms is hereby amended by the addition of the following defined terms:
	1.0
	1.1
	1.2
	1.3
	1.4
	1.5
	1.6
	1.7
	1.8
	1.9
	1.10
	1.11
	1.12
	1.13
	1.14
	1.15
	1.16
	1.17
	1.18
	1.19
	1.20
	1.21
	1.22 AA/FFD:  Means “Access Authorization/Fitness for Duty.”
	1.23 Access Authorization:  The policies, processes, and procedures (including the elements of consent, self-disclosure, suitability inquiry, drug and alcohol testing elements, being subject to a behavioral observation program, and training as set for...
	1.27 Contract Coordinator:  Has the same meaning as Company Representative (as defined in Section 1.3 of the Base Terms).
	1.36 HIRD: means harassment, intimidation, retaliation and discrimination.
	1.37 Quality Assurance Program:  Written policies, procedures, and instructions applied to the design, fabrication, construction and testing of the structures, systems, and components of a nuclear plant, as required by 10 CFR Part 50, Appendix B, Qual...
	1.40 Nuclear Energy Hazard:  Means the radioactive, toxic, explosive, or other hazardous properties of Nuclear Material.
	1.41 Nuclear Material:  Means one or more of the “byproduct material,” “source material,” or “special nuclear material,” each as defined in the Act.
	1.52 Protected Activity: means an activity for which the NRC, Department of Labor (OSHA) or another governmental agency provides protection against retaliation to those employees who engage in such activities including, but not limited to, activities ...
	1.54 Radioactive Material:  Any material that emits radiation as a result of the spontaneous, natural, atomic decay.
	1.62 Subcontractor: means, any person or entity with whom Supplier has entered into any subcontract, purchase order, or other agreement for such person or entity to perform any part of the Work or to provide any materials, equipment or supplies to or ...

	B. Section 2 “SCOPE OF WORK” of the Base Terms is hereby amended by the addition of the following Sections 2.12-2.14:
	C. Section 8 “WARRANTY” of the Base Terms is hereby amended by the deletion of Section 8.2 and its being replaced with the following:
	8.2 If any failure to meet the foregoing warranty, or any additional warranties or performance guarantees as may be specified elsewhere in the Contract, occurs or is discovered during the performance of the Work or within two (2) refueling cycles afte...
	D. Section 24 “COMPLIANCE WITH LAWS, RULES AND REGULATIONS” of the Base Terms is hereby amended by the addition of the following Sections 24.11 – 24.16.
	24.12 Supplier must comply with the requirements of 10 CFR § 50.7, Section 211 of the Energy Reorganization Act of 1974, as amended (“Section 211”), and the NRC Policy Statement, “Freedom of Employees in the Nuclear Industry to Raise Safety Concerns W...
	24.13 Supplier shall also have a procedure for promptly notifying Purchaser of any complaint or allegation of harassment, intimidation, retaliation, or termination of employment by any of Supplier’s current or former employees or contractors which all...
	24.14 Supplier shall comply with all U.S. laws and regulations, including, but not limited to, U.S. Department of Energy regulations on “Assistance to Foreign Atomic Energy Activities,” as codified at 10 C.F.R. Part 810 (“Part 810”), and other U.S. ex...
	24.15 Supplier shall obtain any export license, permit or government authorization from the applicable U.S. government agencies that may be required for the exports, re-exports and Deemed Exports of any Controlled Technology, including but not limited...
	24.16 In addition, upon Purchaser’s request, Supplier shall provide Purchaser with verification of Supplier’s compliance with Sections 24.14 and 24.15 consisting of: (i) copies of export licenses, permits, or authorizations granted by the applicable U...

	E. Section 33 “NON-SOLICITATION” of the Base Terms is hereby amended by the addition of the following at the end of the section.
	In addition to the requirements of Section 33.0 of the Base Terms, Supplier shall not, without the prior written consent of the Executive Vice President and Chief Nuclear Officer of the Nuclear Division of Purchaser Entities, employ or otherwise engag...

	37. EMPLOYEE CONCERNS PROGRAM:
	37.1 Purchaser has established an Employee Concerns Program (“ECP”) to identify and to investigate nuclear safety and quality related concerns. Supplier shall comply with all aspects of the ECP and with the following requirements:
	37.2 For purposes of the Contract, “Nuclear Safety or Quality Concern” means a concern that alleges a problem with the design, operation, safety, maintenance, and/or construction of Purchaser nuclear plants that could adversely affect the safe operati...
	37.3 Supplier shall provide information to the Purchaser ECP representative regarding investigation and resolution of any concerns reported as described above upon request.

	2.0
	3.0
	4.0
	5.0
	6.0
	7.0
	8.0
	9.0
	10.0
	11.0
	12.0
	13.0
	14.0
	15.0
	16.0
	17.0
	18.0
	19.0
	20.0
	21.0
	22.0
	23.0
	24.0
	25.0
	26.0
	27.0
	28.0
	29.0
	30.0
	31.0
	32.0
	33.0
	34.0
	35.0
	36.0
	37.0
	38.0
	39.0
	39.1
	39.2
	39.3
	39.4 Personnel Action Review Board.
	39.5 Discrimination Claims.
	39.6 Breach. Any breach of this Article 73.0 shall be deemed to be a material breach of the Contract Documents. Supplier shall indemnify Purchaser for any damages resulting from such breech in accordance with Article 15 (Indemnity) of the Base Terms.

	40.0 CYBER SECURITY:
	40.8 The Supplier must ensure new Critical Digit Assets (CDAs) incorporate and comply with applicable currents security controls as stated in Purchaser’s Procedure No. IM-AA-203 (as may be revised from time-to-time), Cyber Security Process. No wireles...

	41.0 HEALTH & SAFETY:
	41.1 Except where otherwise permitted by applicable law or Purchaser policy, the possession, introduction or the attempted introduction onto Purchaser premises of any firearm, weapon, weapon components, ammunition (or a projectile that can be shot fro...

	L. If applicable, a new Section 42 entitled “TERMS FOR WORK PERFORMED ON SITE” is hereby added at the end of the Base Terms and will include the following:
	42.0 TERMS FOR WORK PERFORMED ON SITE:
	42.1 Access Authorization, Fitness For Duty, and Training:
	42.2 NANTeL:
	42.3 Nuclear Site Administrative Charges:
	42.4 Overtime Guidelines:
	42.5 Monthly Person-hours Verification:
	42.6 Safety Conscious Work Environment:
	42.7 Nuclear Insurance and Indemnity:
	42.8 Safeguards Material Protection:
	42.9 Contaminated Equipment & Materials:

	M. If applicable, a new Section 43 entitled “ CLEANLINESS CONTROL/FOREIGN MATERIAL EXCLUSION” is hereby added at the end of the Base Terms and will include the following:
	43.0 CLEANLINESS CONTROL/FOREIGN MATERIAL EXCLUSION:
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	Section 1. Governance.
	Section 2. Operations.
	The foundation of this partnership is a guarantee of admission (consistent with University and Florida Board of Governors policies) to the University for all Consortium Associate in Arts (A.A.) graduates, selected Associate in Science (A.S.) graduates...
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