
 

 

 
 

 

   

     

 

 

 

  
 

 

 

 

    

 

       

 

     

  

       

 

        

 

    

 

  

 

 

District Board of Trustees
 
Personnel & Compensation Committee Meeting
 

Indian River State College – Massey Campus
 
Ben L. Bryan Administration Building, A301
 
3209 Virginia Avenue, Fort Pierce, FL 34981
 

August 26, 2025
 

AGENDA 

1.	 Call to Order – Trustee Davis, Chair 

2.	 Request approval for Faculty Promotions – Dr. Heather Belmont 

3.	 Review and request approval – Chair Davis 

a.	 President’s Annual Performance Review 
b.	 Performance Outcome Incentive (Referenced in Section 4.2 of the 

Employment Agreement) 

c.	 Fourth Amendment to the President’s Employment Agreement & 
Compensation Package 

d.	 2025-26 Presidential Goals and Objectives 

4.	 Adjourn 



    
 

 
 

 
 
  

 

 

 
  

 

   

 

           

             

     

 

 

    

 

   

 

 

  

 

 

  

 

 

  

  

  

  

  

 

 

 

   
 

 

 

 

 

 

 
 

               
 

              
 

 

Personnel & Compensation Committee Meeting Item #2 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

ACTION 

TOPIC: Recommendation for Faculty Promotions effective August 1, 2025 

REGULAR AGENDA OR COMMITTEE: Personnel & Compensation Committee 

SUBMITTED FOR: X ACTION/VOTE 

INFORMATION  

____ DISCUSSION 

SUMMARY: 

The following faculty member has successfully performed their duties in accordance with the 

AAUP contract, Board Policy and Rule 6A-14.0411, F.A.C., and are being recommended for 

award of promotion by the College President, effective August 1, 2025.
 

Assistant Professor I 

• Deborah A. Midkiff 

Associate Professor 

• Elizabeth Zeiss 

Professor 

• Thomas Scott Brewer 

• Armon Copeland 

• John B. Freeman 

• Jessica Fulton 

• Karen Ng 

ALTERNATIVE(S): Deny faculty promotion 

FISCAL IMPACT: N/A 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Heather Belmont DATE: 7/15/25 

BOARD ACTION: DATE: 8/26/25
 



      
 

 

 

 
 

   
 

 
 

   
 

    
 

       
     
              

  
 

    
  

 
     

  
     

   
     

 
    

    
    

 
 

 
 

 
    

 
 
 
 
 
 
 
 
 

            
  

 
             

 

Personnel & Compensation Committee Agenda Item #3a & #3b 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Presidents Annual Performance Review & Performance Outcome Incentive 

REGULAR AGENDA OR COMMITTEE: Personnel & Compensation Committee 

SUBMITTED FOR: X ACTION/VOTE 
_____ INFORMATION 

DISCUSSION 

SUMMARY: 

Chair Vicki Davis will review the Presidents Performance Summary with the Committee
 
Members. Based on Dr. Moore’s performance, the Committee will recommend:
 

1.	 Accepting the results of the Presidents Annual Performance Review and submitting it to 
the State. 

2.	 Determining the Performance Outcome Incentive per the Employment Agreement, the 
Board may award any amount of incentive from zero to the maximum of twenty percent 
(20%) of Dr. Moore’s base salary based on his 2024/25 performance. 

Amounts based on Percentage of 2024/25 Base Salary 
5% 10% 15% 20% 
$23,518 $47,037 $70,555 $94,074 

ALTERNATIVE(S): N/A 

FISCAL IMPACT: N/A 

CHAIR’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Chair Luna, Chair Elect Thornton and Personnel & DATE: 8/18/25 
Compensation Committee Chair Davis 

BOARD ACTION:  	 DATE: 8/26/25
 



 
 

      
 

      
 

     
      

 
   

  
   

 
  

  
 

   
 

  
  

 

  
    

 
    

 
   

 
  

 
    

    
    

    
  

   
  

   
  

     
 

 
  

   
    
   
    

  
    

 

 
  

 
  

 
  

2024-25 BOARD OF TRUSTEES SUMMARY EVALUATION OF THE PRESIDENT 

Directions:  Please note a qualitative and quantitative assessment is sought for each evaluation factor. For each category, in addition to your comments, please 
describe whether you believe the President has demonstrated strong performance, satisfactory performance, or where further development is needed.  To further 
facilitate the rating of the President’s performance, please add a numerical rating to your comments on a scale of one (1) to three (3).  Numerical ratings have the 
following meanings: 1 – Exceeds; 2 – Meets Expectations; 3 – Does Not Meet Expectations. 

EVALUATION FACTORS PERFORMANCE EXPECTATIONS 
(Please circle one) 

Annual Priorities and Goals – 2024-25 Board Comments: 

How effective was the President: 
• Dr. Moore is Superior in attaining the goals set forth by the BOT. (S. 

Caron) 
1 – Exceeds (8 of 8) 

• Attaining the goals approved by the 
Board? 

• Exceeded all goals and performance specified by the DBOT . (J. 
Conrado) 

2 – Meets 

• In demonstrating the attainment of the 
goals set e.g. comparative data, trends, and 
ratio analyses of the metrics? 

• In communicating the attained goals? 

• The promise program continues to grow enrollment year over year. (J. 
Conrado) 

• Indian River State College is now operating with a balance budget. (J. 
Conrado) 

• Dr. Moore and his leadership team remain focused and committed to 
achieving the goals set forth and approved by the BOT. (V. Davis) 

• The established strategic goals are reviewed with the BOT on a 
regular basis to ensure advancement of said goals and to adjust 
strategies as needed to meet the ever-changing environment occurring 
at the federal, state and local levels. (V. Davis) 

• Shared data, trends and analyses are always communicated to the 
BOT to assist with decision making. (V. Davis) 

• I.R.S.C. 's enrollment, student programs and financial position 
continues to improve under Dr. Timothy Moore's leadership. (T. 
George) 

• I do not feel there are any goals that have been set that have not been 
attained or are currently being worked towards. The items listed in the 
President’ self-evaluation are the highlights of the largest /most 
difficult goals that have been achieved. (M. Kindell) 

• Increased Brand and Quality Awareness (C. Luna) 
• Increased Enrollment (C. Luna) 
• Promise Program - Synergy Goal for the Foundation, DBOT, and 

College Administration. (C. Luna) 
• Building a strong and effective leadership team (C. Luna) 

President’s Comments: 

3 – Does Not Meet 
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How effectively does the President: 
•	 Demonstrate an understanding of the 

culture of the organization and 
convincingly tell its story? 

•	 Discern and communicate the meaning of 
external trends and the institution’s 
strategic situation? 

•	 Renew the mission and articulate a 
compelling vision? 

•	 Shape a productive strategy process and 
enlist the participation and confidence of 
others in it? 

•	 Implement the strategy and make things 
happen to achieve competitive advantage 
and respond to the driving forces of 
change and competition? 

•	 Dr. Moore’s leadership skills are second to none and I feel his military 
background enhances his ability to recognize and execute the mission 
at hand. (S. Caron 

•	 The expansion of the nursing program has exceeded expectations. (J. 
Conrado) 

•	 The Pruitt Human Health Science campus will soon be home of an 
Osteopathic Medicine and Pharmacy College , thanks vision of Dr. 
Moore. (J. Conrado) 

•	 The IRSC President and leadership team effectively communicate the 
vision and culture of the College at the federal, state and local levels. 
(V. Davis) 

•	 Sharing the mission and vision of the institution has resulted in 
successfully building and reinforcing partnerships with state and 
federal agencies for direct funding and grant funding opportunities. 
These funding opportunities have provided additional benefits for 
students and businesses at the local level. (V. Davis) 

•	 The Promise Program and the Nursing Program have opened doors 
for many first-time college students to reach beyond the capabilities 
their families could offer to expand their vision for a career 
opportunity that in the past would not have been attainable. These 
students are being afforded the opportunity to change their life and to 
contribute to an advanced workforce need. (V. Davis) 

•	 I agree with Dr. Moore's self-assessment with a couple of additional 
notes: (T. George) 
o	 I believe we should be negotiating for the Pruitt Campus's 

addition of the Osteopathic Medical College and Pharmacy 
College to include future growth of a M.B.A. in Health 
Administration and Master of Nursing College as offered 
elsewhere by the providing corporations. 

o	 Further workshops should happen on the likely corporations 
involved with and educational and workforce opportunities 
Okee-One offers I.R.S.C., Okeechobee and nearby western St. 
Lucie County, western Martin County and western Indian River 
County (if realistic). 

o	 The economic impact of I.R.S.C. should grow as I.R.S.C. 
continues to implement our vision for the future under Dr. 
Moore's leadership. The calculation sounds impressive but 
impacts our work very little. 

•	 IRSC has responded to the needs of the community with additional 
workforce training and expansion of the nursing program. Dr. Moore 

1 – Exceeds (8 of 8) 

2 – Meets 

3 – Does Not Meet 
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is still actively working towards the addition of the medical school to 
assist in offsetting the access to care discrepancy. (M. Kindell) 

•	 Dr. Moore has clearly demonstrated the ability to think outside the 
box to expand our educational programs to meet the current and 
future needs of the community.  This allows us to stay at the 
forefront of the higher education space and to continue to provide 
programs that are relevant for our students. (M. Kindell) 

•	 Developing a true Marketing Team to keep up with the evolution of 
technology and how the student engages with IRSC as a prospect, 
current student, and post-graduation. (C. Luna) 

•	 Leveraging the strengths of our talented team to fulfill our mission. 
(C. Luna) 

President’s Comments:
 
IRSC maintains its status as a pro-business partner to our District.
 

Our mission statement and strategic plan are now aligned and serve to support 

my vision to position IRSC as the lowest cost, highest quality educational 

enterprise for our students. Our announced expansion of the Nursing
 
Program has been performed better than expected with IRSC graduating the
 
largest Nursing class in the College’s history with a 100% NCLEX passage
 
rate.  The Pruitt Human Health Sciences campus is nearing finalization to 

establish an Osteopathic Medicine College and form a Pharmacy College. The
 
prospect of adding these two professional programs will improve the districts
 
economy, as well as improve healthcare access to our stakeholders.
 

The College is now helping to drive economic growth with the district.  IRSC
 
is creating a dedicated data campus in Okeechobee.  This concept  has drawn 

full support from state leaders with more than $1.5 M  in new awards to
 
prepare the site for digital businesses.
 

The college has clearly demonstrated the ability to conceive, develop and
 
complete simultaneous largescale capital projects, secure legislative support
 
and grow enrollment. These efforts have drawn the interest of large
 
philanthropic donors to assist the College in our mission.
 

The College commissioned a Florida Tax Watch study to assess the College’s
 
Economic Return on Investment. That report indicates that the College
 
produces an economic ROI for the District in excess of $1B annually.
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technology, human resources, facilities, 
services, etc.)? 

• Create a sense of urgency and drive results 
in key performance areas such as 
admissions, enrollment, retention, student 
learning, fundraising, research, service, 
finances, and facilities? 

• Set high standards and hold people 
responsible for results? 

• Make clear and timely decisions? 
• Make tough decisions? 
• Use analytical and creative thinking to 

solve problems? 
• Plan for and manage crises? 
• Attract, retain and develop talented 

personnel? 
• Build a leadership team and empower and 

motivate them to achieve beyond their 
expectations? 

• The conversion away from WorkDay is going well. (J. Conrado) 
• The leadership is working as team to move the college forward. (J. 

Conrado) 
• Dr. Moore has assembled a unified leadership team who work 

together to strategically advance the goals and objectives of the 
College while meeting unexpected situations that arise. (V. Davis) 

• Sound business practices are in place and advancing strategic goals. 
(V. Davis) 

• A full-time in-house attorney has been representing the College and 
the DBOT. (V. Davis) 

• Conversion from Workday to Banner is advancing. (V. Davis) 
• Employees received a 3% pay increase, with a multi-year contract in 

place. (V. Davis) 
• I agree with Dr. Moore's self-assessment. (T. George) 
• From my experience and perspective, I believe the new General 

Counsel is an excellent hire. (T. George) 
• We all look forward to exiting WorkDay and going to Ellucian. (T. 

George) 
• Dr. Moore has refined existing processes to make them efficient and 

functional.  Administration, staff and students all have clear goals and 
expectations, and there are appropriate ways to measure KPIs. (M. 
Kindell) 

• Administration has continued to demonstrate an ability to do what is 
necessary to improve the college’s ability to operate efficiently and to 
improve the student experience. (M. Kindell) 

• There have been great strides in making changes necessary to attract 
and retain high quality faculty and administration. (M. Kindell) 

• Dr. Moore sets very high and attainable standards for himself and the 
entire lRSC team. (C. Luna) 

• Dr. Moore can lead his team in formulating an actionable strategy and 
overseeing progress toward key outcomes. (C. Luna) 

• Dr. Moore can quickly act during crisis situations like an unusual 
weather event. (C. Luna) 

President’s Comments: 
IRSC finances and financial controls remain strong and fully transparent to 
the DBOT, the Foundation Directors and for EOG Directed DOGE 
activities.    We continue to improve and revise our budget development, 
budget control and budget authority across all divisions, thereby providing 
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   (budgeting, costs, revenues, overhead, 
balances, and investments) and 
communicate financial realities to 
stakeholders? 

•	 Manage resources efficiently and build 
long-term financial equilibrium? 

•	 Inform and engage the Board 
appropriately? 

captured as OPM making our students beneficiaries of graduating 
debt free and job ready. (S. Caron) 

•	 I strongly believe that the college and foundation are operating in an 
open and transparent manner with the DBOT. (J. Conrado) 

•	 We continue to operate with a balance budget. (J. Conrado) 
•	 The DBOT Retreats are a great tool for communication and
 

transparency. (J. Conrado)
 
•	 The financial status of the College is provided at every DBOT 

meeting and workshop. (V. Davis) 
•	 Sound financial practices are in place and the College not only enjoys 

a balanced budget but also continues to include budget reserves. (V. 
Davis) 

•	 The financial leadership team is to be commended for their efforts to 
provide voluminous information to the state EOG Directed DOGE 
task force in a very compressed timeframe. The leadership team met 
the demands for three 'rounds' of information successfully. (V. Davis) 

•	 Ironically, I see Dr. Moore as exceeding expectations while he sees 
himself as meeting expectations. (T. George) 

•	 Edith is doing an excellent job. (T. George) 
•	 Our transparency allows our critics to point out how they would do it 

better. I do not view their recommended approaches as being better. 
Ours follow the law and allows us to move quickly to our goals. We 
implement new programs and build out new buildings while our 
counterparts in Florida's public colleges and universities seem delayed 
in implementing approved legislative funding. (T. George) 

•	 Dr. Moore and his team continue to completely reorganize the 
financial backbone of IRSC to ensure that operations are efficient, 
budgets are balanced, and our programs can stay afloat.  I feel the 
financial stability of the college has drastically improved under this 
administrative team. (M. Kindell) 

•	 Dr. Moore has appointed the right CFO to manage budget pivots 
with transparency for the entire DBOT, ensuring we continue to 
maintain a balanced budget. (C. Luna) 

President’s Comments: 
Ms. Pacacha has excelled in the role of CFO and was equal to the task of 
creating and posting the College’s FY 2025/2026 budget.  Additionally, the 
entire finance, HR and Sponsored programs divisions have responded to the 
recurring state DOGE requests all while closing out current FY budget. 

3 – Does Not Meet 
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• Build credibility and influence with the 
media, legislators, and public officials? 

•	 Dr. Moore and the leadership team are visible throughout the 
four­county region participating in and sponsoring events. (V. Davis) 

•	 The 'brand' of the institution is increasing with extensive marketing 
efforts. (V. Davis) 

•	 Efforts to engage alumni are provided through the Foundation. (V. 
Davis) 

•	 Relationships have been established and continue to build at the 
federal, state and local levels through a concerted effort by identified 
members of the leadership team. (V. Davis) 

•	 I agree with Dr. Moore's self-assessment. (T. George) 
•	 Alumni database is in progress. (T. George) 
•	 T.C. Palm's editorial staff appear not to be objective, balanced nor 

open to comment by I.R.S.C. leadership. Meanwhile we deliver an 
ever increasing quality of education. (T. George) 

•	 I view the expanded Nursing Program as exceeding our high 
expectations; but also, an item moving into the rear-view window. (T. 
George) 

•	 Dr. Moore and his team have continued to make contacts with those 
in positions appropriate to move the agenda of the college in 
appropriate directions. It has allowed us to establish important new 
opportunities for the college in regard to programs and funding 
sources. (M. Kindell) 

•	 Our brand continues to be more recognizable and consistent with our 
image. I am disappointed that the college continues to be represented 
in a bad light with media such as TC Palm.  I feel this reaches many 
people within our community and compromised the prestige of the 
institution. (M. Kindell) 

•	 Okee-1 has captured attention for its potential to positively influence 
Okeechobee's future and support local economic well-being. (C. 
Luna) 

•	 Dr. Moore has cultivated trusted relationships with policymakers at 
the state and federal levels as well as with key leaders in the business 
community. (C. Luna) 

President’s Comments: 
IRSC is now regarded by the State EOG and the Department of Commerce 
as a difference maker for major economic activities in the state. The launch of 
the Okee-1 project continues to draw great interest locally, at the state level 
and from across the nation. 
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faculty’s respective roles in decision-
making? 

•	 Involve the Board in strategy in productive 
and appropriate ways? 

•	 Focus the Board’s attention on issues 
related to the President’s professional 
development and personal welfare? 

•	 Focus the Board’s attention on decision-
making and governance systems that need 
improvement? 

•	 President Moore continues to inform the DBOT through monthly 
board meetings, committee meetings and board workshops. (V. 
Davis) 

•	 There is open communication through one-on-one conversations, as 
needed. (V. Davis) 

•	 The President has an open-door policy with the DBOT which also 
extends to staff. (V. Davis) 

•	 Dr. Moore also avails himself to be available to speak with groups and 
individuals when requested by a member of the DBOT. (V. Davis) 

•	 I agree that the relationship between Dr. Moore and the BOT is 
functioning at a high level exceeding my expectations. (T. George) 

•	 I feel the relationship between the board and Dr. Moore is far 
stronger than that with previous Presidents. Full transparency is 
always strongly encouraged. (M. Kindell) 

•	 Dr. Moore continues to respect the positions held by the DBOT and 
Foundation boards.(C. Luna) 

•	 He can respectfully articulate his thoughts and concerns and listen to 
all Board concerns to ultimately effect a plan of action. (C. Luna) 

•	 He encourages strategic planning utilizing all of the influence and 
talent on both Boards. (C. Luna) 

President’s Comments:
 
I remain convinced that the relation between president / DBOT is strong,
 
open and honest. This relationship has been the essential ingredient in the
 
transformation of the College’s operations and governance.
 

I continue to ensure more frequent communications and in-person meetings
 
with DBOT members, as well as for my key college Divisional leaders
 
interacting with our Trustees.
 

Supporting individual DBOT member inquiries at various levels within the
 
College to promote greater transparency.
 

I remain fully committed to working with the DBOT to ensure that the
 
DBOT is fully aware of any substantive issues, changes or challenges at the
 
College.
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• Funding for strategic initiatives. (V. Davis) 
• State health insurance program for College employees. (V. Davis) 
• Promise Program (V. Davis) 
• Indiantown High  School's attainment of an A-graded school and 

building enrollment. (V. Davis) 
• 'A' graded Indiantown High School with projected enrollment for the 

Fall of 2025 at 160 students. (T. George) 
• Development of Martin County's 11 acres on the C-44 canal and 

Technical Workforce development grant implemented. (T. George) 
• Okee-One infrastructure and partnerships moving forward. (T. 

George) 
• Address how to have an upper management team (beyond Dr. Moore 

and Dr. Hageloh) working continuously on mid-term and long-term 
goals. (T. George) 

• Please see the extensive list of accomplishments Dr. Moore has listed. 
(M. Kindell) 

• I would like to see us dedicate time and attention to maintaining the 
athletic programs and to increasing the number of medical 
educational programs to meet the growing need. (M. Kindell) 

• Indiantown High School Grade – D to an A (C. Luna) 
• Conversion to the State Health Insurance Program (C. Luna) 
• $4 Million for Technical Workforce Development (C. Luna) 
• S4 Million for Workforce Expansion (C. Luna) 
• National Champions - Men's and Women's Swimming and Diving, 

Women's softball. (C. Luna) 
• I would have to say there are two major accomplishments that Dr. 

Moore and his administration have succeeded in attaining for the 
College.  First, the “Promise Program” and it’s continued 
overwhelming success is what we are all about, and second IRSC’s 
stature within the State and Federal lists of a fiercely competent and 
laser focused educational model of workforce response and 
leadership will continue to provide this college with opportunities. (B. 
Schirard) 

• Dr. Moore has demonstrated great vision and excellent leadership 
over the past year.  I personnel appreciate this attention to detail and 
mindset in moving the institution forward. He takes advantage of 
every opportunity to posture this institution as #1 in the state. (M. 
Thornton) 
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• I am extremely satisfied with Dr. Moore’s effectiveness. (M. 
Thornton) 

• No other points. (M. Thornton) 

President’s Comments: 
Major achievements during this rating period: 
• Launching the College’s conversion to the state health insurance 

program. 
• $4 M for Technical Workforce development for Martin County 
• $4 M to support workforce expansion for Blue Line Security 
• 51st and 47th National Championships – Men’s and Women’s 

Swimming and Diving; Women’s Softball 
• The addition of a $1M gift for improvements at Indiantown High 

School. 
• Capture of more than $35 M in new sponsored programs. 
• $1.5M in rural infrastructure funding to support the development of 

the 205 acres of land in Okeechobee for the proposed new Data 
Campus. 

• Receipt of the 11 acres of C-44 waterfront property for the 
establishment of a Maritime Technical Training Center 

• Largest FTIC enrollment in College history. 
• Largest First-Generation enrollment in College history. 
• Increase in the College’s Fund Balance. 
• The Promise Program renewal. 
• Continued excitement and optimism about the direction of the 

College and in the full establishment of the medical college. 

My single area in need of improvement is time management to continue to 
train and empower senior staff to take the College to the next level. 

Evaluation Reviewed with the President on August 26, 2025. 

Comments: 
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8/26/25 8/26/25 
Christa Luna, Chair, District Board of Trustees Timothy E. Moore, Ph.D., President 
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Personnel & Compensation Committee Agenda Item #3c 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Fourth Amendment to the Presidents Employment Contract & Compensation Package 

REGULAR AGENDA OR COMMITTEE: Personnel & Compensation Committee 

SUBMITTED FOR: X ACTION/VOTE 
_____ INFORMATION 

DISCUSSION 

SUMMARY: 

Based on the results of the Presidents Annual Evaluation, the Board will make recommendations
 
for the Fourth Amendment to President Moore’s contract, which may include:
 

1. Renewing the Presidents 5-year contract term beginning September 1, 2025 
2. Adjusting the Presidents base salary 
3. Amending Other Compensation and Benefits to include: 

a. Increasing number of hours allocated for annual leave from 8 to 12 hours per month 
b. Board consideration for development of Supplemental Compensation 

ALTERNATIVE(S): Taking no action 

FISCAL IMPACT: To be determined based on recommendation. 

RECOMMENDATION: Based on recommendation of the Board 

SUBMITTED BY: Chair Vicki Davis DATE: 8/26/25 

BOARD ACTION:  DATE: 8/26/25
 



















































     

 
 

 

 
 

   
 

 
 

   
 

     
 
        

     
              

  
 

   
 

 
 
 

 
 
 

  
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

        
 

 
             

 

Personnel & Compensation Committee Agenda Item #3d 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: 2025/26 Presidential Goals and Objectives 

REGULAR AGENDA OR COMMITTEE: Personnel & Compensation Committee 

SUBMITTED FOR: X ACTION/VOTE 
_____ INFORMATION 

DISCUSSION 

SUMMARY: 

The board of trustees will review and approve the 2025/26 Presidential Goals and Objectives.
 

ALTERNATIVE(S): Not approve
 

FISCAL IMPACT: N/A 

RECOMMENDATION: Recommend approval 

SUBMITTED BY: Chair Vicki Davis, Personnel & Compensation DATE: 8/26/25 
Committee 

BOARD ACTION:  DATE: 8/26/25 
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