
 

 

 
 

 

  

   

  

 

  

 

 

 

 
 

 

    

 

         

     

 

        

 

   

   

  

   

 

         

       

         

    

 

  

District Board of Trustees
 
Facilities Committee Meeting
 

Indiantown High School, a Public Charter School of IRSC
 
Science Lab, Room 127
 

Charles & Sandy Johnston Campus
 
19000 SW Citrus Boulevard, Indiantown, FL 34956
 

September 23, 2025
 

AGENDA
 

1.	 Call to Order – Trustee Schirard, Chair 

2.	 Request approval for Paul Jacquin & Sons Inc. Change Order #007 for the 

IRSC Scenter Center, Bldg. N – 3rd Floor Interior Renovations – Tony Quinn 

3.	 Request approval of the following Independent Contractor Agreements - Tony 

Quinn 

a.	 Ball Fabrics 

b.	 PBK Architects Florida Inc. 

c.	 Proctor Construction Company, LLC 

d.	 Spiezle Architectural Group, Inc. 

4.	 Request approval to proceed with college-wide roof repairs and replacements 

based on evaluation committee scores of the seven (7) companies submitting 

proposals for RFQ #25/26-02. Repairs or replacements will be made based 

on established priorities and the condition of the existing roofs - Tony Quinn 

5.	 Adjourn 



  
 

 
 

 
 

   
 

 
 

   
   

 
    

 
           

             
     

 
 

   
   

     
   

 
 

   
  
   
  

 
    

 
 
 
 
 
 
 
 
 
 
 
  

               
 

                
 

Facilities Committee Meeting Agenda Item #2 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Paul Jacquin & Sons, Inc. Change Order #007 for the IRSC Science Center, Bldg. N – 
3rd Floor Interior Renovations 

REGULAR AGENDA OR COMMITTEE: Facilities Committee 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

____ DISCUSSION 

SUMMARY:
 
The College received the final change order with Jacquin Construction,  for Phase I & II, of the N-

Building 3rd floor renovation. This CO #007, is for a total deduction of -$1,305,359.07, bringing 

the phase I & II contract from $7,776,915.67 to $6,471,556.60.
 

ALTERNATIVE(S): N/A 

FOR CONTRACTS: 
1. TERM: N/A 
2. FISCAL IMPACT: -$1,305,359.07, Total Contract amount of $6,471,556.60 
3. TERMINATION TERMS: N/A 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Tony Quinn DATE: 9/4/25
 

BOARD ACTION: DATE: 9/23/25
 

http:6,471,556.60
http:1,305,359.07
http:6,471,556.60
http:7,776,915.67
http:1,305,359.07
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Facilities Committee Meeting Agenda Item #3 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: Independent Contractor Agreements 

REGULAR AGENDA OR COMMITTEE: Facilities Committee 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

____ DISCUSSION 

SUMMARY:
 
The College has either fully or Partial executed Independent Contractor Agreements for the
 
following vendors and projects:
 

•	 Ball Fabrics – Custom Pole Padding at the Childcare Facility, Massey Campus - $3,621.50 
•	 PBK Architects Florida Inc. - Architectural and Engineering Services for the Kitchen and 

Welding Lab at Indiantown High School - $22,586.00 
•	 Proctor Construction Company, LLC – IRSC Building A Conference Room/Legal Suite 

Renovation - $164,528.00 
•	 Spiezle Architectural Group Inc. - Clark Advanced Learning Center Master Planning and 

Conditional Assessment - $64,500.00 

ALTERNATIVE(S): N/A 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Tony Quinn	 DATE: 9/4/25 

BOARD ACTION:	 DATE: 9/23/25
 

http:64,500.00
http:164,528.00
http:22,586.00
http:3,621.50
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Please be advised that while we have endeavored to develop a realistic schedule, various factors outside of our control may 
impact its timeline. These factors include, but are not limited to, market uncertainties, timely responses from the Owner, access 
to the project sites, and any directives or delays imposed by regulatory authorities.  In the event that any of the foregoing results 
in schedule disruptions, adjustments to the timeline shall be necessary. 

Proposed Professional Services: 
The proposed professional services are structured into multiple services as discussed and outlined below: 

•	 Conduct an initial site visit to observe and document existing conditions across representative instructional, support, 
and common spaces throughout the facility. 

•	 Review existing conditions reports, maintenance records, drawings and similar materials made available by the Owner. 
•	 Meet with key stakeholders and staff to review current space utilization, identify programmatic gaps, and understand 

future aspirations for educational delivery and student experience. 
•	 Assess each space for physical, instructional, and operational characteristics, including size, layout, furnishings, 

infrastructure, technology readiness, and overall suitability for current and anticipated use. 
•	 Perform a visual conditions assessment of key building systems and components, including interior finishes (flooring, 

ceilings, casework, doors), lighting, HVAC, plumbing, electrical systems, windows, roofing, and the building envelope. 
•	 Identify opportunities for reconfiguring underutilized or outdated spaces, upgrading existing instructional areas, and/or 

adding new space to accommodate evolving program needs. 
•	 Summarize findings into key themes that inform a long-range master plan focused on both program alignment and 

capital improvement. 
•	 Prepare an order-of-magnitude cost estimate for recommended improvements, organized by category and priority, to 

support future planning and budgeting. 
•	 Provide a summary report including site observations, stakeholder feedback highlights, facility condition findings, 

recommended strategies, and next steps. 
•	 Submit draft report to Owner for review and Comment. 
•	 Finalize report. 

Proposed Professional Services Fees: 

These services outlined above shall be provided for the Lump Sum Fee of Sixty-Four Thousand Five Hundred Dollars ($64,500).
 

The fees outlined above are inclusive of the services outlined above and would include the efforts of Spiezle Architectural 
Group, Inc. and our team of mechanical, electrical, and plumbing engineering consultants. 

Should building envelope concerns arise during our observations requiring the services of an enhanced building envelope 
consultant, we recommend holding a Twenty-Five Thousand Dollars ($25,000) allowance that can be used on an as needed 
basis. 

Reimbursable Expenses: 
Ordinary expenses such as small format printing, telephone communications, supplies are included in the fees indicated above 
along with submission documents for each project phase.  Travel for this project will be billed as an expense based upon the 
current mileage rate established by the Federal Government.  Reimbursable costs for additional printing and postage will be 
invoiced at a rate of cost-plus fifteen percent (1.15) against the Reimbursable Expenses Allowance to be included as part of the 
contract and are provided with the necessary backup information. Other allowable reimbursable expenses will also be invoiced 
at a rate of cost-plus fifteen percent (1.15). 

We recommend the purchase order include an allowance of $1,000 for reimbursable expenses, including additional printing of 
documents, shipping and other allowable reimbursable expenses as per the Agreement.  

If the services covered by this proposal have not been completed within twelve (12) months of the date of this Agreement, 
through no fault of the Architect, extension of the Architect’s services beyond that time shall be compensated as Additional 
Services. 



 

 

  

Exclusions: 
Proposed fees or example fee ranges assume the provision of architectural, mechanical, electrical, and plumbing engineering 
assessment services. Other professional services can be contracted through Spiezle, including specialized engineering or 
assessment services if needed, however; these are not included in the above fee ranges. Exclusions and assumptions include: 
•	 Design, documentation, bidding or construction administration. 
•	 Services related to hazardous materials of any kind, including material testing and abatement. 
•	 Engineering services not specifically included above (civil, structural, etc…) 
•	 Freshwater wetlands and ecology study. 
•	 Traffic study, offsite utility and traffic improvements. 
•	 Environmental assessment. 
•	 Application fees from all relevant agencies having jurisdiction of approval. 
•	 Geotechnical survey and reports. 
•	 Preparation of photo-realistic 3-D renderings and/or models. 
•	 Furniture design, selection, coordination, and procurement. 
•	 Landscape design is not included. 
•	 Detailed construction budgeting, estimating, and scheduling beyond the described scope. 
•	 Any other services not specifically included above. 

Assumptions and Clarifications 
The following is a list of assumptions and clarifications upon which this proposal is based. Some of the services listed may be 
provided as an additional service, but are not included within our proposed basic services: 
•	 Our basic services, as outlined, do not extend beyond the defined scope of work. 
•	 All assessments will be based on visual, non-destructive inspection, review of existing documentation, and facilities. 
•	 Engineering of any kind including but not limited to Civil, Structural, Mechanical, Electrical, Plumbing, Fire Protection, 

are not included in this proposal. 
•	 Value engineering, redesign and changes subsequent to Owner approval of documents will be cause for additional 

services. 
•	 Staff remobilization due to project delays will incur additional charges. 
•	 Preparation of as-built record documents is not included in this proposal. 
•	 LEED certification, energy modeling, and commissioning are additional services if requested. 
•	 Energy Star certification is not included but can be provided as an additional service. 
•	 Preparation for a submission for grants, subsidy, rebates, etc. is not included in this proposal. 
•	 Analysis and/or survey of adjacent sites beyond those included above are not included in this proposal. 
•	 It is assumed that this project will be performed as a single-phase project. Should the project be broken into multiple 

phases Spiezle reserves the right to modify this proposal. 
•	 Access to the building and scheduling support will be coordinated by the Owner. 
•	 This is a preliminary, exploratory phase and does not include design deliverables or detailed programming. 

ANY CLAIMS FOR CONSTRUCTION DEFECTS ARE SUBJECT TO THE NOTICE AND CURE 
PROVISIONS OF CHAPTER 558, FLORIDA STATUTES. 

PURSUANT TO FLA. STAT. 558.0035, EMPLOYEES OF SPIEZLE MAY NOT BE HELD 

INDIVIDUALLY LIABLE FOR DAMAGES RESULTING FROM NEGLIGENCE UNDER THIS 


AGREEMENT.
 



 

  

 

_____________________________ 

Terms and Conditions and Standard Hourly Rates: 
Any additional services requested beyond the scope of work outlined in this proposal will be billed in accordance with the 
standard fee schedule set forth in our existing Continuing Services Agreement dated March 1, 2025. All Terms and Conditions 
of that agreement shall remain in full effect and applicable to this proposal. 

Should this proposal be acceptable please note your acceptance by signing below and returning an executed copy to us at your 
earliest convenience. 

Thank you for the continued opportunity to work with the Indian River State College. Should you have any questions please do 
not hesitate to contact me. 

Sincerely, Accepted: 

_____________________________ 
Steve Siegel, AIA, LEEDap Tony Quinn 
Principal Associate Vice President of Capital Planning, Projects, and Facilities 
Spiezle Architectural Group, Inc. Indian River State College 

Date: July 15, 2025 Date: ________________________ 

_______________________________ 
John F. Wright, AIA, LEEDap BD+C 
Principal 
Spiezle Architectural Group, Inc. 

Date: July 15, 2025 



 

  
    

  

 

  
   

   
 

  
  

        

      
  

 
            
       

  
  

     
        

       

          
 

 

 

 

 

 

 
 

 

EXHIBIT B
	

PURCHASING
 

3209 Virginia Avenue 
Fort Pierce, FL 34981-5596 
(772) 462-7356 

Madyson Lee 
Procurement Agent 

January 31, 2025 

Spiezle Architectural Group, Inc 
Attn: John F. Wright, Principal-Higher Education 
2001 9th Avenue, Suite 308 
Vero Beach, FL 32960 
Phone: (866) 974-7666 
Email: jwright@spiezle.com 

Re: Notice of Intent to Award, RFQu #24/25-06 Architect Continuing Services 

Thank you for the proposal submitted in response to Indian River State College, Request for Qualifications # 24/25 
– 06 Architect Continuing Services. 

This letter shall serve as written notification that Indian River State College intends to award a continuing service 
contract for the Architect Services, based upon the average proposal and interview evaluation scores. These 
Architect services projects will not exceed $7,500,000 or as allowable by Section 287.055 of the Florida Statues. If 
an agreement is not reached with the above firm, Indian River State College reserves the right to reopen 
discussions with additional respondents. 

Indian River State College will present our recommendation to award Spiezle Architectural Group, Inc. to the Board 
of Trustees for approval at the next scheduled for February 25, 2025. In addition, if approved by the Committee 
Members, Key Stake Holders and Board of Trustees, a separate Notice of Award shall follow. 

Indian River State College would like you to sign and return this notice of intent by 12:00 p.m. Monday, February 
3, 2025. 

ACCEPTANCE: 

By: _________________________________ 

Print Name: __________________________ 

Title: ________________________________ 

Date: ________________________________ 

Sincerely, 
Madyson Lee 
Mlee3@irsc.edu 

John F. Wright, AIA

Principal

January 31, 2025



 

 

 
 

 
 
  

 

 

 
 

 

   

 

           

             

     

 

 

       

 

   

       

 

 

  

  

  

   

  

  

   

 

      

 

 

 

 

    
 

 

 

 

 

 

  

                
 

                 
 

Facilities Committee Meeting Agenda Item #4 

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 

ACTION 

TOPIC: RFQ # 25/26-02 College-Wide Roofing, Repairs and Replacements 

REGULAR AGENDA OR COMMITTEE: Facilities Committee 

SUBMITTED FOR: X ACTION/VOTE 

INFORMATION  

____ DISCUSSION 

SUMMARY:
 
The College issued a solicitation for roof repairs and replacements on all campuses and buildings
 
not under warranty. The solicitation was published on August 12, with site walks conducted from 

August 18 to August 21 at each campus. Approximately 40 vendors participated in the site walks, 

where they had the opportunity to inspect roof conditions. The deadline for submitting proposals
 
was September 5. The following companies submitted offers:
 

• Advanced Roofing, Inc 

• Architectural Sheet Metal, Inc 

• Atlas Apex Roofing, LLC 

• Can-Am Roofing and Construction. 

• Rock Roofing 

• Sun Coat Roofing Services 

• The Roof Authority, Inc 

We request your approval to proceed with roof repairs and replacements based on established 

priorities and the condition of the existing roofs. 

ALTERNATIVE(S): N/A 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Tony Quinn DATE: 9/4/25 

BOARD ACTION: DATE: 9/23/25
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