
 

 

 
 

 

   

    

 

  

 

   
 

 

 

 

    

 

           

 

       

      

 

       

        

  

      

 

     

 

  

 

          

 

 

         

 

 

         

  

 

District Board of Trustees
 
Finance Committee Meeting
 

Indian River State College – Dixon Hendry Campus
 
Williamson Conference Center Auditorium, C112
 

2229 NW 9th Avenue, Okeechobee, FL 34972
 

October 28, 2025 

AGENDA 

1.	 Call to Order – Trustee George, Chair 

2.	 Request approval of the following 2025/26 Budget Amendments – Victoria 

Ortiz-Lucas 

a.	 No. 1 – Fund 1, Current Fund – Unrestricted 

b.	 No. 2 – Fund 7, Unexpended Plant 

3.	 Request approval of the following EHR Evolution additional Statements of 

Work for the Master Professional Services Agreement – Dr. Michael Hageloh 

a.	 #02525_8 Indian River State College SOW_Executive Coordinator 

b.	 #02525_9 Indian River State College SOW_Banner SaaS Reports and 

Integration Support 

c.	 #02525_10 Indian River State College SOW_Banner SaaS Security and 

Experience Support 

d.	 #02525_11 Indian River State College DegreeWorks_Scribe 

4.	 Request approval of Ellucian Student Success Order Form – Dr. Michael 

Hageloh 

5.	 Request approval of Cognizant Project Change Order #CO11 – Dr. Michael 

Hageloh 

6.	 Request approval of ADP Professional Services Statement of Work – 
Alessandra Thompson 



 

 

           

  

 

  

 

 

 

 

7.	 Condensed Financial Report and Highlights as of June for FY25 and as of 

August FY 26 (information only) 

8.	 Adjourn 















    
 

 
 

 
 

   
 

 
 

 
 

 
    

 
       

             
   

 
 

 
 

     
  

  
    

  
    

   
  

 
 

 
   

 
    

 
 
 
 
 
 
 
 
  

          
 

            
 

Finance Committee Meeting Agenda Item No. 3 
DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR 
ACTION 

TOPIC: EHR Evolution additional Statements of Work for the Master Professional Services 
Agreement 

REGULAR AGENDA OR COMMITTEE: Finance Committee 

SUBMITTED FOR: X ACTION/VOTE 
INFORMATION  

_____ DISCUSSION 

SUMMARY: 

Board approval is requested for the following EHR Evolution additional Statements of Work for
 
the Master Professional Services Agreement:
 

a.	 #02525_8 Indian River State College SOW_Executive Coordinator (Term: 11 months – 
September 2025 – July 2026, $195,800) 

b.	 #02525_9 Indian River State College SOW_Banner SaaS Reports and Integration Support 
(Term: 12 months – September 2025 – August 2026, $359,880) 

c.	 #02525_10 Indian River State College SOW_Banner SaaS Security and Experience 
Support (Term: 12 months – September 2025 – August 2026, $299,880) 

d.	 #02525_11 Indian River State College SOW_DegreeWorks_Scribe (Term: 6 months – 
November 2025 – April 2026, $160,800) 

ALTERNATIVE(S): Not approve 

FISCAL IMPACT: See above 

PRESIDENT’S RECOMMENDATION: Recommend approval 

SUBMITTED BY: Dr. Michael Hageloh / Praveen Toteja	 DATE: 10/8/25 

BOARD ACTION:	 DATE: 10/28/25
 











 Finance Committee Meeting Agenda Item No. 4 

 

 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  

ACTION 

 

 
TOPIC:  Ellucian Student Success Order Form  

 

REGULAR AGENDA OR COMMITTEE:  Finance Committee 

 

SUBMITTED FOR:       X    ACTION/VOTE    

  _____ INFORMATION   

  _____ DISCUSSION 

 

SUMMARY:   

The attached Ellucian Order Form is to add products to the Ellucian library to help automate the 

Ellucian solution by adding SmartForms, SmartPlan, Award and CRM-Advise. 

 

ALTERNATIVE(S):  Not approve 

 

FOR CONTRACTS: 

1. TERM: November 1, 2025 – June 30, 2031 

 

2. FISCAL IMPACT: One-time implementation cost of $130,295, increment cost of an 

average of $307,688 per year with initial partial year at $124,339 for a cost of $1,793,075 

(including implementation) over six (6) years. 

 

3. TERMINATION TERMS: 

 

 
PRESIDENT’S RECOMMENDATION:  Recommend approval 

 
 

 

 

 

 

 

 

 

  

SUBMITTED BY:    Dr. Michael Hageloh / Praveen Toteja  DATE:  10/8/25 
 
BOARD ACTION:          DATE:  10/28/25 
 



Indian River State College​

AB​
​I0074 275086  090425

ORDER FORM

This Order Form (the “Order Form”) is made by and between ELLUCIAN COMPANY LLC (“Ellucian”) and Indian River State 

College (“Client”). This Order Form is subject to the terms and conditions of the most recent underlying agreement between the 

parties related to licensing software, providing professional services and/or providing software support services or maintenance, 

as applicable (collectively, the “Agreement”)   This Order Form will constitute a separate and independent contract between the 

parties hereto

Term.  ​The period commencing on the Beginning Date and continuing until the Expiration Date (each as specified in this Order 

Form) is the “Initial Term.” Following the Initial Term, this Order Form will automatically renew for successive periods of twelve 

(12) months, at Ellucian’s then current rates unless either party provides written notice to the other party at least ninety (90) 

days prior to the commencement of the applicable renewal term  Ellucian shall provide Client with current rates in writing at least 

one hundred twenty (120) days prior to the commencement of the applicable renewal term. The Initial Term combined with any 

renewal Contract Year(s) is referred to herein as the “Term.”

Cloud Software

Description 
1

Beginning Date Expiration Date Fee

Student Forms with CampusMetrics November 1, 2025 June 30, 2031 Included

Ellucian SmartPlan Novembe  1  2025 June 30, 2031 Included

Ellucian Award November 1, 2025 June 30, 2031 Included

Ellucian CRM Advise - SaaS July 1, 2026 June 30, 2031 Included

Ellucian Chatbot AI Functionality for CRM Advise July 1, 2026 June 30, 2031 Included

Three (3) Ellucian CRM Premium Named Users July 1, 2026 June 30, 2031 Included

Twenty-Five (25) Ellucian CRM Standard Named Users July 1, 2026 June 30, 2031 Included

Bulk Email for CRM Advise (2 blocks of 250,000 email sends 

per Contract Year)

July 1, 2026 June 30, 2031 Included

PRORATED FEE (for partial Contract Year ending June 30, 2026) $124,339

TOTAL (for Contract Year ending  June 30, 2027) $278,419

TOTAL (for Contract Year ending  June 30, 2028) $292,340

TOTAL (for Contract Year ending  June 30, 2029) $306,957

TOTAL (for Contract Year ending  June 30, 2030) $322,305

TOTAL (for Contract Year ending  June 30, 2031) $338,420

Professional Services

Description 
1,2

Hours Rate Fee

SmartPlan Implementation Fixed Fee Fixed Fee No Charge
2

Award Implementation Fixed Fee Fixed Fee No Charge
2

Ellucian CRM Advise Essentials Implementation 335 $290 $97,150

Student Forms with CampusMetrics Implementation Fixed Fee Fixed Fee $14,595

Ellucian Project Management Services 70 $265 $18,550

TOTAL PROFESSIONAL SERVICES $130,295



Indian River State College​

AB​
​I0074 275086  090425

Notes:

1
For product descriptions and service standards, see www.ellucian.com/contracts-and-documentation.

2
The annual fees shown in the Cloud Software Table include implementation/setup services for Ellucian Smart Plan and 

Award; for a description of such services to be provided under this Order Form, see the Statement of Work which may be 

downloaded at the following URL  https //ellucian box com/s/pooifvw7h190pgn6zwm1qruff4c2r4jp

​

​

Contract Year.  As applicable, the term “Contract Year” means each period of twelve (12) months commencing on July 1 during 

the Term.

Contracted FTE.  The Contracted FTE to applicable Software is 9,999.

Invoicing.  As applicable based upon the specific products identified in this Order Form, Ellucian will invoice Client:​

• on an annual basis, in advance of each applicable Contract Year for Cloud Software subscription fees (fees for the 

initial Contract Year will be invoiced on the Execution Date and are prorated for a partial initial Contract Year);

• on the Execution Date for all Professional Services to be performed on a fixed fee basis; and

• monthly on an as-incurred basis in arrears for all Professional Services to be performed on a time and materials basis 

as well as for reimbursable travel and living expenses and other applicable charges in accordance with the terms of the 

Agreement if Ellucian’s performance of any Professional Services involves onsite delivery (unless the service rate(s) 

identified in the Order Form indicate that travel and living expenses are included)

Payment Terms.  Unless a different payment obligation is specified in the Agreement, Client’s payments under this Order Form 

are due within thirty (30) days of the date(s) of invoice(s).

By the execution below, each party represents and warrants that it is bound by the signature of its respective signatory 

for this non-cancelable Order Form.  Except as expressly amended by the Order Form, the terms of the Agreement 

remain unchanged and in full force and effect; any fees due under the Order Form are in addition to and not in lieu of 

fees already due or scheduled to come due under the Agreement.  Client has not relied on the availability of either any 

future version of any software or any future software product or service

Ellucian Client

By

​ ​
By

​

Authorized Signature ​ Authorized Signature

Name:

​
​

​
Name:

​

Printed ​ Printed

Title:

​
​

​
Title:

​

Date:

​
​

​
​
Date:

​

The later date of signature above is the “Execution Date” of this Order Form.

The pricing contained in this Order Form is valid only if the Execution Date occurs on or before October 31, 2025.

Client Accounts Payable Contact Information: ​



Indian River State College​
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Name:

​ ​
​

​

Address:

​
​

​
​

​

City, State, Zip

​
​

​
​

​

Email Address:

​ ​
​

​

PO# (if applicable)

​ ​ ​

Client Cloud Software Provisioning Contact Information:

Name

Title:

Email:



 Finance Committee Meeting Agenda Item No. 5 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  Cognizant Change Order – PROJ_70873 / IRSC – AMS/CVS #CO11 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

  _____ INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
 
We are seeking approval of Cognizant Change Order – PROJ_70873 / IRSC – AMS/CVS 
#CO11  

1. #CO11 – This Change Order is to provide the additional build requested towards the Data 
Conversion Delta Integrations (three Integrations) and one (1) New DC Integration – AR 
CR Non-Student Invoice 

 
ALTERNATIVE(S):  Delay ERP Implementation 
 
FOR CONTRACTS: 

1. TERM: 
a. CO11 – October 15, 2025 – December 1, 2025 

 
2. FISCAL IMPACT: $19,280.00 

 
3. TERMINATION TERMS: N/A 

 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
  
SUBMITTED BY:    Dr. Michael Hageloh / Praveen Toteja  DATE: 10/8/25 
 
BOARD ACTION:          DATE: 10/28/25 
 









 Finance Committee Meeting Agenda Item No. 6 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  ADP Professional Services Statement of Work 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

  _____ INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
We are seeking approval of ADP Professional Services which will be a replacement for the 
Banner Human Resources module including Payroll. 
 
There is a one-time implementation cost of $478,840. 
 
ADP One time Implementation fees 150,000 
Professional Services 255,360 
Travel and Expenses' 43,480 
DocuFree loading ADP Document Cloud/LyricHCM 30,000 
    
Total 478,840 

  
There is an annual subscription fee based on number of employees. It will be $628,994 for the 
first year. 
 
ALTERNATIVE(S):  Delay Implementation 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
  
SUBMITTED BY:    Alessandra Thompson  A  DATE: 10/8/25 
 
BOARD ACTION:          DATE: 10/28/25 
 



































 

 
ADP, the ADP logo, and Always Designing for People are trademarks of ADP, Inc. All other marks are the property of their respective owners.  

Copyright © 2025 ADP, Inc. All rights reserved.  

• Support a smooth transition from implementation to service team 

• Participate in knowledge transfers with Client and ADP implementation and service teams to ensure project completion 
 
Lyric HR Implementation Specialist 

• Participate in design sessions and support HR workbook completion 

• Review current enterprise structure and provide guidance on future state 

• Advise Client on job architecture, including job templates, families, bands and grades, and core compensation 

• Help identify position management configuration including work agreements and work assignments 

• Assist with HR Testing 

• Assist Client with additional test case scenario documentation based on Client workflow 

• Guide Client in executing test case scenarios for User Acceptance Testing 

• Review results and research discrepancies 

• Collaborate with Client and ADP implementation team to resolve issues and re-test until successful result 

• Support Client with dual maintenance period before go-live 

• Help validate go-live employee data 

• Assist Client with processing two live payroll cycles for each entity 

• Support a smooth transition from implementation to service team 

• Participate in knowledge transfers with Client and ADP implementation and service teams to ensure project completion 

 

Lyric Time Implementation Specialist  

• Participate in design sessions and support Time workbook completion 

• Provide guidance on business structure 

• Assist with Time Testing 

• Assist Client with additional test case scenario documentation based on Client workflow 

• Guide Client in executing test case scenarios for User Acceptance Testing 

• Review results and research discrepancies 

• Collaborate with Client and ADP implementation team to resolve issues and re-test until successful result 

• Assist Client with processing two live payroll cycles for each entity 

• Support a smooth transition from implementation to service team 

• Participate in knowledge transfers with Client and ADP implementation and service teams to ensure project completion 
 

Data Extraction / Conversion Specialist 

• Extract system data and recommend data translations from current HCM solution to ADP Lyric 

• Extract employee data from current HCM solution  

• Format employee data for loading to ADP Lyric 

• Help Client create a data validation strategy 

• Ensure employee-level data is accurate before testing 

• Assist Client with data validations after data conversions  
 

Assumptions 

• Client will provision the assigned consultant with appropriate access to ADP Lyric HCM and will promptly deprovision the 
consultant’s access when the services are complete. 

• Client will advise their ADP Service team that assigned consultant is an authorized service contact, if appropriate, and will  remove 
the consultant as a contact when the services are complete. 

• Client is responsible for reviewing and approving the consultant’s work, as appropriate. 

• Client retains all legal, financial, and compliance responsibility related to the services outlined here. 

• The rate specified below will apply for all hours worked under this SOW. ADP reserves the right to adjust the rate, if needed, for 
subsequent SOWs or service extensions. 

• The pricing outlined in this SOW is valid for ninety (90) calendar days from the date of issuance. If this SOW is not fully executed 
by both parties within that period, the pricing is subject to change at ADP’s sole discretion. 
 

Estimated Hours: 1344 hours  

• Billing will be monthly, based on actual hours worked. 

• No minimum hours required; no penalty for early 
termination of this SOW. 

Rate: $195 / hour  

Discount: ($5 / hour) 

Effective Rate: $190 / hour 













Finance Committee Meeting Agenda Item No. 7   

DISTRICT BOARD OF TRUSTEES 

SUMMARY OF ITEM FOR
INFORMATION 

TOPIC:  Condensed Financial Report and Highlights as of June for FY25 and as of August for FY26 

REGULAR AGENDA OR COMMITTEE:  Finance Committee 

 SUBMITTED FOR:     ACTION/VOTE   
X__   INFORMATION    
_____ DISCUSSION 

 SUMMARY:  

As of August 2025, total College assets totaled $93.0 million, and liabilities totaled $8.5 million, consisting of 
multiple funds.  

Comparing these totals to August in the prior fiscal year: 

Assets decreased by $1.4 million from the prior year: 
 Fund 7 decreased $7.6 million primarily due to projects completed in the prior fiscal year.
 Fund 3 decreased $1.4 million primarily in inventory due to the discontinuation of bookstore operations.
 Fund 1 increased $5.1 million primarily due to an increase in fund balance from the prior year.
 Fund 2 increased $1.7 million primarily due to grant receivables and revenues from the prior fiscal year.

Liabilities increased by $2.8 million from the prior year: 
 Fund 1 increased $1.2 million primarily due to the timing of payroll-related payables.
 Fund 2 increased $618 thousand primarily due to unearned revenue; grant revenue received but not yet

expensed.
 Fund 3 increased $490 thousand primarily due to deposits held in custody for BibliU Campus Store.
 Fund 7 increased $325 thousand primarily due to the retainage payable for several projects.

ALTERNATIVE(S):  N/A 

FISCAL IMPACT:  Informational Only 

PRESIDENT’S RECOMMENDATION:  N/A 

SUBMITTED BY:  Edith Pacacha  DATE:  10/28/2025 

BOARD ACTION: DATE: 



Financial Highlights 
Balance Sheet 
August 2025

Total Assets decreased $1.4m from the prior year:
• Fund 7 decreased $7.6m primarily due to projects completed in 

the prior fiscal year (primarily Deferred Maintenance-PECO, 
Science Center, Nursing Expansion, and Enterprise Software). 

• Fund 3 decreased $1.4m primarily in inventory due to the 
discontinuation of bookstore operations. 

• Fund 1 increased $5.1m primarily due to an increase in fund 
balance from the prior year. 

• Fund 2 increased $1.7m primarily due to grant receivables and 
revenues from the prior fiscal year. 

Total Liabilities increased by $2.8m from the prior year:
• Fund 1 increased by $1.2m primarily due to the timing of 

payroll-related payables. 
• Fund 2 increased by $618k primarily due to unearned 

revenue; grant revenue received but not yet expensed.
• Fund 3 increased by $490k primarily due to deposits held in 

custody for BibliU Campus Store.
• Fund 7 increased by $325k primarily due to the retainage 

payable for several projects.

 $-
 $1.00
 $2.00
 $3.00
 $4.00
 $5.00
 $6.00

Fund 1 Fund 2 Fund 3 Fund 5 Fund 7
FY25 $4.35 $1.28 $0.06 $0.02 $0.01
FY26 $5.59 $1.90 $0.55 $0.03 $0.33
Inc (dec) $1.24 $0.62 $0.49 $0.01 $0.33

Liabilities by Fund                                                       
(in millions)

 $(10.00)
 $-

 $10.00
 $20.00
 $30.00
 $40.00

Fund 1 Fund 2 Fund 3 Fund 5 Fund 7
FY25 $34.40 $11.00 $12.79 $4.65 $30.09
FY26 $39.47 $12.69 $11.39 $5.27 $22.51
Inc (dec) $5.08 $1.70 $(1.40) $0.62 $(7.58)

Assets by Fund                                                          
(in millions)



Financial Highlights 
Revenue and Expense Comparison to Prior Year

August 2025

Compared to the prior year, revenues have decreased in Fund 3 while increasing in Fund 1, Fund 2, Fund 5, and Fund 7: 
• Fund 3 revenue decreased $2.0m primarily due to the discontinuation of bookstore operations.
• Fund 1 revenues increased $673k primarily due to student fees revenue for the Fall 2025 term.
• Fund 2 revenues increased $1.1m primarily due to grants from the Florida Department of Education (up $441k), University of Central 

Florida (up $390k), and the National Science Foundation (up $129k). 
• Fund 5 revenue increased $1.3m primarily due to Pell (up $604k), First Responders (up $478k), and Bright Futures Medallion (up 

$138k).
Compared to the prior year, expenses have increased in Fund 1, Fund 2, Fund 5, and Fund 7 while decreasing in Fund 3:
• Fund 2 expenses increased $884k primary in personnel (up $314k) and current expenses (up $402k).
• Fund 5 expenses have increased $403k primarily due to Pell.
• Fund 3 expenses decreased $4.1m primarily due to the prior year’s Public Media’s $2.5m transfer to the Foundation for investment

purposes, discontinuation of bookstore operations (down $988k), and prior year payments from Selection Center to Dynamic Security 
Solutions ($181k).

 $(5.00)
 $-

 $5.00
 $10.00
 $15.00
 $20.00
 $25.00

Fund 1 Fund 2 Fund 3 Fund 5 Fund 7
FY25 $21.34 $3.32 $2.62 $6.90 $1.14
FY26 $22.01 $4.39 $0.61 $8.17 $1.46
Inc (dec) $0.67 $1.07 $(2.01) $1.28 $0.32

Revenue Comparison by Fund to PY                      
(in millions)

 $(5.00)
 $-

 $5.00
 $10.00
 $15.00

Fund 1 Fund 2 Fund 3 Fund 5 Fund 7
FY25 $12.22 $2.84 $5.10 $2.84 $1.33
FY26 $13.30 $3.73 $1.03 $3.25 $1.69
Inc (dec) $1.08 $0.88 $(4.07) $0.40 $0.36

Expense Comparison by Fund to PY                      
(in millions)



Financial Highlights
Revenue and Expense Composition – Fund 1

August 2025

• Student fee revenue of $12.2m was primarily for the 
2025 Fall term. Student Fee revenue in Fund 1 increased 
by $798k (up 7%) over the prior year.

• Appropriations of $9.4m decreased by $3.7k compared 
to the prior year and consisted primarily of general 
appropriations($8.4m) and special appropriation of 
$525k reimbursement for portion of Summer 2025 DE 
expenses.

• Other Sources revenue of $430k consisted primarily of 
interest earned ($314k) and facility rental revenue 
($94k). Other sources of revenue decreased by $121k 
over the prior year. 

• Operating expenses totaled $2.0m and consisted 
primarily of insurance ($415k), other services ($478k), 
utilities ($459k), and professional fees ($421k). 
Operating expenses decreased by $16.7k over the prior 
year. 

• Capital outlay expenses of $507k consisted primarily of 
capitalized data software at $481k; primarily to Ellucian 
($302k) and EHR Evolution ($179k); related to 
implementation of the new ERP. Capital outlay 
increased $110k over the prior year.  

 $(5.00)
 $-

 $5.00
 $10.00
 $15.00

  Student Fees   Government
Appropriations

  Other Sources

FY25 $11.40 $9.39 $0.55
FY26 $12.19 $9.39 $0.43
Inc (dec) $0.80 $(0.00) $(0.12)

Fund 1 Revenue Comparison by Source to PY                                                            
(in millions)

 $(2.00)

 $-

 $2.00

 $4.00

 $6.00

 $8.00

Salary &
Wages

FICA and
Insurance

Operating
Expenses

Supply
Expenses

Scholar. &
Other

Capital
Outlay

FY25 $6.28 $2.17 $2 01 $0.35 $1.01 $0.40

FY26 $6.78 $2.80 $1 99 $0.37 $0.85 $0 51

Inc (dec) $0.50 $0.62 $(0 02) $0.02 $(0.16) $0.11

Fund 1 Expenses Comparison by Category to PY       
(in millions)  



Financial Highlights
Revenue and Expense Composition – Fund 2

August 2025

• Student fee revenue of $588k was primarily for the 2025 
Fall term. Student revenue has increased $31k (up 5%) 
over the prior year.

• Appropriations totaled $3.0m and consisted primarily of 
revenue from the US Department of Education ($765k), 
the Florida Department of Education ($697k), Martin 
County School District ($545k), University of Central 
Florida ($420k). National Science Foundation ($371k). 
Appropriations increased $1.1m over the prior year 
(primarily due to Pipeline, Stage, and LINE grants). 

• Operating expenses of $609k consisted primarily of 
travel ($166k), other services ($263k), and professional 
fees ($109k). Operating expenses increased $184k from 
the prior year. 

• Other expenses of $379k increased $136k from the prior 
year, primarily due to indirect costs of $231k and 
scholarships of $126k.

• Capital Expenses of $319k Consisted primarily of minor 
equipment at $114k and capitalized furniture and 
equipment at $188k. Capital expenses increased $168k 
from the prior year.

 $(2.00)
 $-

 $2.00
 $4.00

  Student Fees   Government
Appropriations

  Other Sources

FY25 $0.56 $1.96 $0.80
FY26 $0.59 $3.03 $0.77
Inc (dec) $0.03 $1.07 $(0.03)

Fund 2 Revenue Comparison by Source to PY                                                            
(in millions)

 $-

 $0.50

 $1.00

 $1.50

Salary &
Wages

FICA and
Insurance

Operating
Expenses

Supply
Expenses

Scholar. &
Other

Capital
Outlay

FY25 $1 30 $0.47 $0.42 $0.25 $0 24 $0.15

FY26 $1.49 $0.59 $0.61 $0.33 $0 38 $0.32

Inc (dec) $0.19 $0.12 $0.18 $0.08 $0.14 $0.17

Fund 2 Expenses Comparison by Category to 
PY       (in millions)  



INDIAN RIVER STATE COLLEGE
BALANCE SHEET

FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

Assets
  Cash & Investments 67,102,122.07$               29,659,252.53$               9,011,728.07$             10,723,492.16$        10,845.23$         4,123,137.69$           1,448,977.23$      12,124,689.16$        
  Accounts Rec. 25,906,593.64                 9,814,478.42                   3,681,812.17               659,256.44              -                    1,150,660.41            212,507.33          10,387,878.87         
  Inventories 2,560.57                         -                                 -                             2,560.57                  -                    -                           -                      -                         

Total Assets 93,011,276.28$               39,473,730.95$               12,693,540.24$           11,385,309.17$        10,845.23$         5,273,798.10$           1,661,484.56$      22,512,568.03$        

Prior Month Totals 79,379,486.23$             31,564,868.67$             11,702,714.74$         11,446,980.59        10,845.23$       440,518.95             1,561,545.91      22,652,012.14       
Variance 13,631,790.05 7,908,862.28 990,825.50 (61,671.42) 0.00 4,833,279.15 99,938.65 (139,444.11)
% Prior Month 17.2% 25.1% 8.5% -0.5% 0.0% 1097.2% 6.4% -0.6%

Prior Year Totals 94,372,551.16$             34,397,246.10$             10,997,746.66$         12,788,417.52        10,845.23$       4,654,669.58$        1,434,669.53      30,088,956.54       
Variance (1,361,274.88) 5,076,484.85 1,695,793.58 (1,403,108.35) 0.00 619,128.52 226,815.03 (7,576,388.51)
% Prior Year -1.4% 14.8% 15.4% -11.0% 0.0% 13.3% 15.8% -25.2%

Liabilities
  Payables 6,510,244.17$                 5,587,454.23$                 6,169.64$                    552,395.42$             -$                  26,535.94$               3,012.66$            334,676.28$            
  Unearned Revenue 1,995,210.67                   (545.00)                           1,892,959.35               200.00                     -                    -                           103,679.52          (1,083.20)                

Total Liabilities * 8,505,454.84$                 5,586,909.23$                 1,899,128.99$             552,595.42$             -$                  26,535.94$               106,692.18$         333,593.08$            
 

Prior Month Totals 8,196,882.97$               6,123,545.38$               1,444,585.99$           120,291.84$           -$                  102,226.00$           8,093.85$           398,139.91            
Variance 308,571.87 (536,636.15) 454,543.00 432,303.58 -                   (75,690.06) 98,598.33 (64,546.83)
% Prior Month 3.8% -8.8% 31.5% 359.4% #DIV/0! -74.0% 1218.2% -16.2%

Prior Year Totals 5,711,399.21$               4,346,369.57$               1,280,664.89$           62,782.50$             -$                  15,821.48$             (2,818.02)$         8,578.79$              
Variance 2,794,055.63 1,240,539.66 618,464.10 489,812.92 -                   10,714.46               109,510.20 325,014.29
% Prior Year 48.9% 28.5% 48.3% 780.2% #DIV/0! 67.7% -3886.1% 3788.6%

August 31, 2025



INDIAN RIVER STATE COLLEGE
BALANCE SHEET

FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

August 31, 2025

Fund Balance 84,505,821.44$               33,886,821.72$               10,794,411.25$           10,832,713.75$        10,845.23$         5,247,262.16$           1,554,792.38$      22,178,974.95$        

Prior Month Totals 71,182,603.26$             25,441,323.29$             10,258,128.75$         11,326,688.75$      10,845.23$       338,292.95$           1,553,452.06$    22,253,872.23$     

Increase (decrease) 13,323,218.18$             8,445,498.43$               536,282.50$              (493,975.00)$         -$                  4,908,969.21$        1,340.32$           (74,897.28)$           
18.7% 33.2% 5.2% -4.4% 0.0% 1451.1% 0.1% -0.3%

Prior Year Totals 88,661,151.95$             30,050,876.53$             9,717,081.77$           12,725,635.02$      10,845.23$       4,638,848.10$        1,437,487.55$    30,080,377.75$     

Increase (decrease) (4,155,330.51)$             3,835,945.19$               1,077,329.48$           (1,892,921.27)$      -$                  608,414.06$           117,304.83$       (7,901,402.80)$      
-4.7% 12.8% 11.1% -14.9% 0.0% 13.1% 8.2% -26.3%

Total Liabilities 
   & Fund balance 93,011,276.28$               39,473,730.95$               12,693,540.24$           11,385,309.17$        10,845.23$         5,273,798.10$           1,661,484.56$      22,512,568.03$        

*  Total Liabilities does not include Compensated Leave and Pension Liability.  At 6/30/2025, the Unrestricted Current Fund, Restricted Current Fund, and the Auxiliary Fund liability totaled $79,362,368, $227,513, and $142,263, respectively.



FUND CLASS:  1 - Unrestricted Current FY26 FY25 FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Current Year to Date Actual Unobligated
Budget 8/31/2025 Balance Budget 8/31/2025 Balance

                          
Revenue:
  Student Fees            27,538,014$         12,194,014$              15,344,000$           44% 41% 1,301,972$           588,029$                  713,943$             45% 44%
  Government Appropriations 66,224,185           9,389,986                  56,834,199             14% 14% 21,441,483          3,026,685                 18,414,798          14% 9%
  Other Sources 4,982,000             429,914                     4,552,086              9% 27% 1,561,928            773,487                    788,441               50% 43%
                            
      Total Revenue       98,744,199$         22,013,915$              76,730,284$           22% 22% 24,305,383$         4,388,202$                19,917,181          18% 14%
                            

   
  

Expenses:               
   Salary and Wages 56,145,961$         6,779,037$                49,366,924             12% 11% 6,779,268$           1,493,718$                5,285,550$          22% 20%
   FICA and Insurance 23,529,483           2,796,322                  20,733,161             12% 11% 3,032,353            592,760                    2,439,593            20% 19%
   Operating Expenses 14,597,680           1,990,709                  12,606,971             14% 13% 5,416,927            608,735                    4,808,192            11% 7%
   Supply Expenses 3,523,246             370,193                     3,153,053              11% 10% 2,611,822            332,988                    2,278,834            13% 15%
   Scholarships and Other 1,534,126             852,386                     681,740                 56% 58% 2,062,351            378,665                    1,683,686            18% 10%
   Capital Outlay 3,685,357             507,372                     3,177,985              14% 68% 5,893,385            319,348                    5,574,037            5% 2%

  
  

       Total Expenses 103,015,853$       13,296,019$              89,719,834$           13% 12% 25,796,106$         3,726,215$                22,069,891          14% 11%

Net Revenues and 
   Expenses (4,271,654)$          8,717,895$                (1,490,723)$         661,987$                  

% of Budget % of Budget

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES

FOR THE MONTH ENDING AUGUST 31, 2025



   

FUND CLASS:  1 - Unrestricted Current FY26 FY25
 

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 8/31/2025 Balance Budget 8/31/2024 $ Change % Change

                          
Revenue:
  Student Fees            27,538,014$       12,194,014$              15,344,000$        44% 41% 27,500,253$     11,396,146$             797,868$                7%
  Government Appropriations 66,224,185         9,389,986                 56,834,199          14% 14% 66,190,734       9,393,732                 (3,746)                    0%
  Other Sources 4,982,000           429,914                    4,552,086            9% 27% 2,047,000         551,390                    (121,475)                -22%
                           
      Total Revenue       98,744,199$       22,013,915$              76,730,284$        22% 22% 95,737,987$     21,341,267$             672,648$                3%
                           

 
 

Expenses:              
   Salary and Wages 56,145,961$       6,779,037$                49,366,924          12% 11% 57,682,447$     6,279,808$               499,230$                8%
   FICA and Insurance 23,529,483         2,796,322                 20,733,161          12% 11% 20,178,927       2,174,046                 622,276                 29%
   Operating Expenses 14,597,680         1,990,709                 12,606,971          14% 13% 14,998,341       2,007,386                 (16,677)                  -1%
   Supply Expenses 3,523,246           370,193                    3,153,053            11% 10% 3,383,708         351,261                    18,932                   5%
   Scholarships and Other 1,534,126           852,386                    681,740              56% 58% 1,738,876         1,008,535                 (156,149)                -15%
   Capital Outlay 3,685,357           507,372                    3,177,985            14% 68% 586,654            397,035                    110,337                 28%

 
 

       Total Expenses 103,015,853$     13,296,019$              89,719,834$        13% 12% 98,568,953$     12,218,071$             1,077,948$             9%

Net Revenues and 
   Expenses (4,271,654)$        8,717,895$                (2,830,966)$      9,123,196$               (405,300)$               -4%

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES 

FOR THE MONTH ENDING AUGUST 31, 2025

% of Budget

to FY26

PRIOR YEAR COMPARISON
FUND CLASS:  1 - Unrestricted Current 

Change from FY25



FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 8/31/2025 Balance Budget 8/31/2024 $ Change % Change

                          
Revenue:
  Student Fees            1,301,972$            588,029$                 713,943$         45% 44% 1,271,980$       557,417$                 30,612$              5%
  Government Appropriations 21,441,483            3,026,685                18,414,798      14% 9% 20,658,826       1,959,330                1,067,356           54%
  Other Sources 1,561,928             773,487                  788,441          50% 43% 1,858,844         804,737                   (31,250)              -4%
                           
      Total Revenue       24,305,383$          4,388,202$              19,917,181      18% 14% 23,789,650$     3,321,484$              1,066,718           32%
                           

  
 

Expenses:              
   Salary and Wages 6,779,268$            1,493,718$              5,285,550$      22% 20% 6,556,961$       1,301,174$              192,545$            15%
   FICA and Insurance 3,032,353             592,760                  2,439,593        20% 19% 2,507,723         470,985                   121,775              26%
   Operating Expenses 5,416,927             608,735                  4,808,192        11% 7% 5,797,736         424,330                   184,404              43%
   Supply Expenses 2,611,822             332,988                  2,278,834        13% 15% 1,661,893         252,156                   80,832               32%
   Scholarships and Other 2,062,351             378,665                  1,683,686        18% 10% 2,449,291         242,275                   136,391              56%
   Capital Outlay 5,893,385             319,348                  5,574,037        5% 2% 6,419,727         151,582                   167,767              111%

 
 

       Total Expenses 25,796,106$          3,726,215$              22,069,891$    14% 11% 25,393,332$     2,842,502$              883,713$            31%

Net Revenues and 
   Expenses (1,490,723)$          661,987$                 (1,603,682)$      478,982$                 183,004$            38%

to FY26

% of Budget PRIOR YEAR COMPARISON
FUND CLASS:  2 - Restricted Current 

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES

FOR THE MONTH ENDING AUGUST 31, 2025

Change from FY25



INDIAN RIVER STATE COLLEGE
BALANCE SHEET

FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

Assets
  Cash & Investments 63,248,791.05$               29,358,153.44$               9,150,516.73$             11,217,226.70$        10,845.23$         (227,729.16)$            1,445,737.61$      12,294,040.50$        
  Accounts Rec. 16,128,134.61                 2,206,715.23                   2,552,198.01               227,193.32              -                    668,248.11               115,808.30          10,357,971.64         
  Inventories 2,560.57                         -                                 -                             2,560.57                  -                    -                           -                      -                         

Total Assets 79,379,486.23$               31,564,868.67$               11,702,714.74$           11,446,980.59$        10,845.23$         440,518.95$             1,561,545.91$      22,652,012.14$        

Prior Month Totals 84,315,887.91$             33,180,233.97$             11,995,981.38$         11,715,489.09        10,845.23$       407,847.33             1,582,251.11      25,423,239.80       
Variance (4,936,401.68) (1,615,365.30) (293,266.64) (268,508.50) 0.00 32,671.62 (20,705.20) (2,771,227.66)
% Prior Month -5.9% -4.9% -2.4% -2.3% 0.0% 8.0% -1.3% -10.9%

Prior Year Totals 83,226,006.50$             27,809,419.35$             10,553,851.19$         15,086,208.73        10,845.23$       (1,845,375.98)$       1,403,388.14      30,207,669.84       
Variance (3,846,520.27) 3,755,449.32 1,148,863.55 (3,639,228.14) 0.00 2,285,894.93 158,157.77 (7,555,657.70)
% Prior Year -4.6% 13.5% 10.9% -24.1% 0.0% -123.9% 11.3% -25.0%

Liabilities
  Payables 5,024,859.88$                 4,670,969.32$                 3,800.89$                    36,652.29$              -$                  33,265.39$               2,211.66$            277,960.33$            
  Unearned Revenue 3,172,023.09                   1,452,576.06                   1,440,785.10               83,639.55                -                    68,960.61                 5,882.19              120,179.58              

Total Liabilities * 8,196,882.97$                 6,123,545.38$                 1,444,585.99$             120,291.84$             -$                  102,226.00$             8,093.85$            398,139.91$            
 

Prior Month Totals 13,200,388.20$             7,767,139.71$               1,863,556.78$           460,335.58$           -$                  86,490.99$             12,792.86$         3,010,072.28         
Variance (5,003,505.23) (1,643,594.33) (418,970.79) (340,043.74) -                   15,735.01 (4,699.01) (2,611,932.37)
% Prior Month -37.9% -21.2% -22.5% -73.9% #DIV/0! 18.2% -36.7% -86.8%

Prior Year Totals 8,344,648.55$               6,829,523.02$               1,068,405.53$           85,174.61$             -$                  266,658.08$           (29,533.61)$       124,420.92$          
Variance (147,765.58) (705,977.64) 376,180.46 35,117.23 -                   (164,432.08)            37,627.46 273,718.99
% Prior Year -1.8% -10.3% 35.2% 41.2% #DIV/0! -61.7% -127.4% 220.0%

July 31, 2025



INDIAN RIVER STATE COLLEGE
BALANCE SHEET

FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

July 31, 2025

Fund Balance 71,182,603.26$               25,441,323.29$               10,258,128.75$           11,326,688.75$        10,845.23$         338,292.95$             1,553,452.06$      22,253,872.23$        

Prior Month Totals 71,115,499.71$             25,413,094.26$             10,132,424.60$         11,255,153.51$      10,845.23$       321,356.34$           1,569,458.25$    22,413,167.52$     

Increase (decrease) 67,103.55$                    28,229.03$                    125,704.15$              71,535.24$             -$                  16,936.61$             (16,006.19)$       (159,295.29)$         
0.1% 0.1% 1.2% 0.6% 0.0% 5.3% -1.0% -0.7%

Prior Year Totals 74,881,357.95$             20,979,896.33$             9,485,445.66$           15,001,034.12$      10,845.23$       (2,112,034.06)$       1,432,921.75$    30,083,248.92$     

Increase (decrease) (3,698,754.69)$             4,461,426.96$               772,683.09$              (3,674,345.37)$      -$                  2,450,327.01$        120,530.31$       (7,829,376.69)$      
-4.9% 21.3% 8.1% -24.5% 0.0% -116.0% 8.4% -26.0%

Total Liabilities 
   & Fund balance 79,379,486.23$               31,564,868.67$               11,702,714.74$           11,446,980.59$        10,845.23$         440,518.95$             1,561,545.91$      22,652,012.14$        

*  Total Liabilities does not include Compensated Leave and Pension Liability.  At 6/30/2025, the Unrestricted Current Fund, Restricted Current Fund, and the Auxiliary Fund liability totaled $79,362,368, $227,513, and $142,263, respectively.



FUND CLASS:  1 - Unrestricted Current FY26 FY25 FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Current Year to Date Actual Unobligated
Budget 7/31/2025 Balance Budget 7/31/2025 Balance

                          
Revenue:
  Student Fees            27,538,014$         69,905$                     27,468,109$           0% 0% 1,301,972$           5,382$                      1,296,590$          0% 1%
  Government Appropriations 66,224,185           4,444,314                  61,779,871             7% 6% 21,441,483          1,056,501                 20,384,982          5% 4%
  Other Sources 4,982,000             195,773                     4,786,227              4% 10% 1,561,928            691,174                    870,754               44% 35%
                            
      Total Revenue       98,744,199$         4,709,992$                94,034,207$           5% 5% 24,305,383$         1,753,057$                22,552,326          7% 6%
                            

   
  

Expenses:               
   Salary and Wages 56,145,961$         2,483,425$                53,662,536             4% 4% 6,779,268$           698,243$                  6,081,025$          10% 9%
   FICA and Insurance 23,529,483           1,427,146                  22,102,337             6% 6% 3,032,353            283,291                    2,749,062            9% 9%
   Operating Expenses 14,597,680           576,387                     14,021,293             4% 5% 5,416,927            234,598                    5,182,329            4% 2%
   Supply Expenses 3,523,246             148,065                     3,375,181              4% 4% 2,611,822            79,904                      2,531,918            3% 6%
   Scholarships and Other 1,534,126             42,838                       1,491,288              3% 4% 2,062,351            114,482                    1,947,869            6% 5%
   Capital Outlay 3,685,357             -                                3,685,357              0% 31% 5,893,385            216,835                    5,676,550            4% 1%

  
  

       Total Expenses 103,015,853$       4,677,862$                98,337,991$           5% 5% 25,796,106$         1,627,353$                24,168,753          6% 5%

Net Revenues and 
   Expenses (4,271,654)$          32,130$                     (1,490,723)$         125,704$                  

% of Budget % of Budget

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES
FOR THE MONTH ENDING JULY 31, 2025



   

FUND CLASS:  1 - Unrestricted Current FY26 FY25
 

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 7/31/2025 Balance Budget 7/31/2024 $ Change % Change

                          
Revenue:
  Student Fees            27,538,014$       69,905$                    27,468,109$        0% 0% 27,500,253$     6,999$                      62,906$                  899%
  Government Appropriations 66,224,185         4,444,314                 61,779,871          7% 6% 66,190,734       4,273,870                 170,444                 4%
  Other Sources 4,982,000           195,773                    4,786,227            4% 10% 2,047,000         196,263                    (490)                       0%
                           
      Total Revenue       98,744,199$       4,709,992$                94,034,207$        5% 5% 95,737,987$     4,477,130$               232,862$                5%
                           

 
 

Expenses:              
   Salary and Wages 56,145,961$       2,483,425$                53,662,536          4% 4% 57,682,447$     2,351,602$               131,823$                6%
   FICA and Insurance 23,529,483         1,427,146                 22,102,337          6% 6% 20,178,927       1,174,877                 252,269                 21%
   Operating Expenses 14,597,680         576,387                    14,021,293          4% 5% 14,998,341       813,011                    (236,624)                -29%
   Supply Expenses 3,523,246           148,065                    3,375,181            4% 4% 3,383,708         141,674                    6,391                     5%
   Scholarships and Other 1,534,126           42,838                      1,491,288            3% 4% 1,738,876         69,489                      (26,650)                  -38%
   Capital Outlay 3,685,357           -                               3,685,357            0% 31% 537,054            166,569                    (166,569)                -100%

 
 

       Total Expenses 103,015,853$     4,677,862$                98,337,991$        5% 5% 98,519,353$     4,717,223$               (39,361)$                -1%

Net Revenues and 
   Expenses (4,271,654)$        32,130$                    (2,781,366)$      (240,092)$                 272,223$                -113%

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES 

FOR THE MONTH ENDING JULY 31, 2025

% of Budget

to FY26

PRIOR YEAR COMPARISON
FUND CLASS:  1 - Unrestricted Current 

Change from FY25



FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 7/31/2025 Balance Budget 7/31/2024 $ Change % Change

                          
Revenue:
  Student Fees            1,301,972$            5,382$                    1,296,590$      0% 1% 1,271,980$       7,779$                     (2,397)$              -31%
  Government Appropriations 21,441,483            1,056,501                20,384,982      5% 4% 20,658,826       825,313                   231,189              28%
  Other Sources 1,561,928             691,174                  870,754          44% 35% 1,858,844         654,723                   36,451               6%
                           
      Total Revenue       24,305,383$          1,753,057$              22,552,326      7% 6% 23,789,650$     1,487,814$              265,243              18%
                           

  
 

Expenses:              
   Salary and Wages 6,779,268$            698,243$                 6,081,025$      10% 9% 6,556,961$       592,843$                 105,400$            18%
   FICA and Insurance 3,032,353             283,291                  2,749,062        9% 9% 2,507,723         215,244                   68,047               32%
   Operating Expenses 5,416,927             234,598                  5,182,329        4% 2% 5,797,736         142,271                   92,326               65%
   Supply Expenses 2,611,822             79,904                    2,531,918        3% 6% 1,661,893         100,902                   (20,998)              -21%
   Scholarships and Other 2,062,351             114,482                  1,947,869        6% 5% 2,449,291         115,097                   (615)                   -1%
   Capital Outlay 5,893,385             216,835                  5,676,550        4% 1% 6,419,727         74,111                     142,724              193%

 
 

       Total Expenses 25,796,106$          1,627,353$              24,168,753$    6% 5% 25,393,332$     1,240,468$              386,885$            31%

Net Revenues and 
   Expenses (1,490,723)$          125,704$                 (1,603,682)$      247,346$                 (121,642)$           -49%

to FY26

% of Budget PRIOR YEAR COMPARISON
FUND CLASS:  2 - Restricted Current 

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES
FOR THE MONTH ENDING JULY 31, 2025

Change from FY25



Financial Highlights 
Balance Sheet 

June 2025

• Fund 7 decreased $5.4m primarily due to 
decreased receivables as a result of projects 
completed during the year (Deferred 
Maintenance-PECO, Nursing Expansion, and 
Science Center renovations).

• Fund 3 decreased $3.7m primarily due to Public 
Media’s $2.5m transfer to the Foundation for 
investments and River Shop’s $294k decrease in 
inventory. 

• Fund 1 increased $4.0m primarily due to 
increased revenues from the prior fiscal year 
(FY24). 

• Fund 7 increased $2.4m primarily due to 
project-related accounts payable for the Science 
Center renovations and Deferred Maintenance 
projects.

• Fund 3 increased $265k primarily due to 
payables to BilbliU and for digital signage with 
Sign On, LLC.

• Fund 2 decreased $165k primarily due to 
unearned revenue for Career Pathways grants.
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Financial Highlights 
Revenue and Expense Comparison to Prior Year

June 2025

Compared to the prior year, revenues decreased in Fund 1, Fund 2, and Fund 7, while increasing in Fund 3 and Fund 5: 
• Fund 1 revenues decreased $1.5m primarily due to decreased general appropriation and lottery funds from the State.
• Fund 2 revenues decreased by $2.4m primarily due to revenues recorded in FY24 for Pipeline, Adult General Education, and 

HEERF grants. 
• Fund 7 revenues decreased by $37.0m primarily due to revenue recorded in FY24 for Land Acquisitions, Nursing Expansion, 

Deferred Maintenance, and Capital Enhancement projects.
Compared to the prior year, expenses increased in Fund 3 and Fund 5, while decreasing in Fund 1, Fund 2, and Fund 7:
• Fund 3 expenses increased by $4.1m primarily due to Public Media’s $2.5m transfer to the Foundation for investment 

purposes, $757k in payments from International Public Safety Training to Dynamic Security Solutions, and $226k from 
Business Services to Sign-On, LLC for digital signage. 

• Fund 5 expenses have increased by $7.3m primarily due to increased eligibility for Pell Scholarships and the expansion of 
the LEASP scholarship to the First Responders Scholarship.

 $(40.00)
 $(20.00)

 $-
 $20.00
 $40.00
 $60.00
 $80.00

 $100.00

Fund 1 Fund 2 Fund 3 Fund 5 Fund 7
FY24 $99.78 $29.55 $8.67 $45.57 $48.19
FY25 $98.28 $27.16 $9.36 $52.47 $11.24
Inc (dec) $(1.50) $(2.40) $0.68 $6.90 $(36.95)

Revenue Comparison by Fund to PY                      
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Inc (dec) $(1.38) $(5.16) $4.10 $7.26 $(39.44)
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Financial Highlights
Revenue and Expense Composition – Fund 1

June 2025

• Student fees revenue of $28.9m increased  
$213k over the prior year, primarily due to 1% 
increase in FTE.

• Appropriations of $66.2m consisted primarily of
dual enrollment funds from public high schools 
($2.6m), general revenue appropriations 
($49.3m), and lottery funds ($10.7m). 
Appropriations decreased $2.5m, primarily due 
to HEERF and Pipeline revenue recorded in the 
prior year.

• Other Sources revenue of $3.2m consisted 
primarily of interest earned ($2.1m). Other 
sources increased $741k over the prior year.

• Operating expenses of $15.4m consisted primarily of 
utilities ($3.7m), professional fees ($5.2m), insurance 
($2.5m), and other services ($2.0m). Operating 
expenses in total increased $2.0m over the prior year.

• Supply expenses of $3.1m consisted primarily of data 
software ($1.3m) and materials & supplies ($1.8m). 
Supply expenses increased $539k over the prior year. 

• Capital outlay expenses of $3.1m consisted primarily 
of capitalized data software (predominantly Ellucian 
$1.1m, EHR $948k, Collaborative $317k, and Strata 
$134k) and capitalized leases ($252k). Capital outlay 
increased $956k over the prior year.  
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Appropriations

  Other Sources

FY24 $28.72 $68.61 $2.45
FY25 $28.93 $66.15 $3.19
Inc (dec) $0.21 $(2.45) $0.74

Fund 1 Revenue Comparison by Source to PY                                                            
(in millions)
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FY24 $51.80 $24.96 $13.45 $2.57 $2.25 $2.19

FY25 $51.11 $20.57 $15.42 $3.11 $2.50 $3.15

Inc (dec) $(0.70) $(4.39) $1.97 $0.54 $0.24 $0 96

Fund 1 Expenses Comparison by Category to PY       
(in millions)  



Financial Highlights
Revenue and Expense Composition – Fund 2

June 2025

• Student fees revenue of $1.4m increased by $12k 
over the prior year primarily due to 1% increase 
in FTE.

• Appropriations of $20.4m consisted primarily of 
revenue from the FL Department of Education 
($5.2m), US Dept. of Education ($4.8m), Martin 
County School District for Charter Schools 
($3.2m), and NSF ($1.4m). Appropriations 
decreased $3.8m over the prior year. 

• Other Sources of $5.4m consisted primarily of 
revenue from Foundation grants ($1.4m), 
Foundation contributions to IRSC for State Health 
Insurance ($1.6m), IRSC contributions to 
Indiantown ($300K), and Selection Center’s 
transition from Fund 3 to Fund 2 ($274k). Other 
sources increased by $1.4m from the prior year.

• Operating expenses of $4.1m consisted primarily of 
other services ($693k), professional fees ($1.7m), 
and travel ($938k). Operating expenses decreased 
by $1.4m from PY.

• Supply expenses of $2.5m consisted primarily of 
data software ($386k) and materials & supplies 
($2.2m). Supply expenses decreased by $1.3m from 
the prior year. 

• Other expenses of $3.0m consisted primarily of 
indirect costs ($1.2m), student scholarships ($432k), 
and non-mandatory transfers ($1.1m). Other 
expenses decreased by $1.8m from the prior year. 

• Capital expenses of $2.9m consisted primarily of 
furniture and equipment ($1.4m), minor equipment 
($897k), and Buildings ($416k). Capital expenses 
decreased by $1.6m from the prior year. 
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FY24 $1.42 $24.13 $4.01
FY25 $1.43 $20.37 $5.35
Inc (dec) $0.01 $(3.76) $1.35

Fund 2 Revenue Comparison by Source to PY                                                            
(in millions)
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FY24 $9.77 $3.18 $5.45 $3.89 $4.83 $4.43

FY25 $10.09 $3.80 $4.08 $2.54 $3.02 $2.86

Inc (dec) $0.33 $0.61 $(1.37) $(1.35) $(1.81) $(1.57)

Fund 2 Expenses Comparison by Category to PY       
(in millions)  



INDIAN RIVER STATE COLLEGE
BALANCE SHEET

FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

Assets
  Cash & Investments 67,232,026.20$               31,300,530.41$               9,337,760.12$             11,357,225.18$        10,845.23$         (455,395.63)$            1,378,022.81$      14,303,038.08$        
  Accounts Rec. 17,081,301.14                 1,879,703.56                   2,658,221.26               355,703.34              -                    863,242.96               204,228.30          11,120,201.72         
  Inventories 2,560.57                         -                                 -                             2,560.57                  -                    -                           -                      -                         

Total Assets 84,315,887.91$               33,180,233.97$               11,995,981.38$           11,715,489.09$        10,845.23$         407,847.33$             1,582,251.11$      25,423,239.80$        

Prior Month Totals 82,797,138.76$             33,868,599.60$             13,358,781.08$         13,139,650.98        10,845.23$       258,678.13             1,632,899.06      20,527,684.68       
Variance 1,518,749.15 (688,365.63) (1,362,799.70) (1,424,161.89) 0.00 149,169.20 (50,647.95) 4,895,555.12
% Prior Month 1.8% -2.0% -10.2% -10.8% 0.0% 57.7% -3.1% 23.8%

Prior Year Totals 88,668,475.18$             29,169,471.14$             11,266,815.40$         15,431,459.10        10,845.23$       633,413.74$           1,291,944.18      30,864,526.39       
Variance (4,352,587.27) 4,010,762.83 729,165.98 (3,715,970.01) 0.00 (225,566.41) 290,306.93 (5,441,286.59)
% Prior Year -4.9% 13.7% 6.5% -24.1% 0.0% -35.6% 22.5% -17.6%

Liabilities
  Payables 11,276,748.93$               7,488,042.94$                 255,823.04$                458,320.45$             -$                  78,253.53$               4,894.90$            2,991,414.07$         
  Unearned Revenue 1,923,639.27                   279,096.77                     1,607,733.74               2,015.13                  -                    8,237.46                   7,897.96              18,658.21                

Total Liabilities * 13,200,388.20$               7,767,139.71$                 1,863,556.78$             460,335.58$             -$                  86,490.99$               12,792.86$           3,010,072.28$         
 

Prior Month Totals 4,991,864.11$               1,924,921.56$               2,598,844.67$           195,309.62$           -$                  96,619.14$             14,316.62$         161,852.50            
Variance 8,208,524.09 5,842,218.15 (735,287.89) 265,025.96 -                   (10,128.15) (1,523.76) 2,848,219.78
% Prior Month 164.4% 303.5% -28.3% 135.7% #DIV/0! -10.5% -10.6% 1759.8%

Prior Year Totals 10,749,484.74$             7,851,721.82$               2,028,715.84$           194,892.71$           -$                  46,690.74$             35,329.37$         592,134.26$          
Variance 2,450,903.46 (84,582.11) (165,159.06) 265,442.87 -                   39,800.25               (22,536.51) 2,417,938.02
% Prior Year 22.8% -1.1% -8.1% 136.2% #DIV/0! 85.2% -63.8% 408.3%

June 30, 2025



INDIAN RIVER STATE COLLEGE
BALANCE SHEET

FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

June 30, 2025

Fund Balance 71,115,499.71$               25,413,094.26$               10,132,424.60$           11,255,153.51$        10,845.23$         321,356.34$             1,569,458.25$      22,413,167.52$        

Prior Month Totals 77,805,274.65$             31,943,678.04$             10,759,936.41$         12,944,341.36$      10,845.23$       162,058.99$           1,618,582.44$    20,365,832.18$     

Increase (decrease) (6,689,774.94)$             (6,530,583.78)$             (627,511.81)$             (1,689,187.85)$      -$                  159,297.35$           (49,124.19)$       2,047,335.34$       
-8.6% -20.4% -5.8% -13.0% 0.0% 98.3% -3.0% 10.1%

Prior Year Totals 77,918,990.44$             21,317,749.32$             9,238,099.56$           15,236,566.39$      10,845.23$       586,723.00$           1,256,614.81$    30,272,392.13$     

Increase (decrease) (6,803,490.73)$             4,095,344.94$               894,325.04$              (3,981,412.88)$      -$                  (265,366.66)$          312,843.44$       (7,859,224.61)$      
-8.7% 19.2% 9.7% -26.1% 0.0% -45.2% 24.9% -26.0%

Total Liabilities 
   & Fund balance 84,315,887.91$               33,180,233.97$               11,995,981.38$           11,715,489.09$        10,845.23$         407,847.33$             1,582,251.11$      25,423,239.80$        

*  Total Liabilities does not include Compensated Leave and Pension Liability.  At 6/30/2024, the Unrestricted Current Fund, Restricted Current Fund, and the Auxiliary Fund liability totaled $78,470,102, $96,222, and $139,711, respectively.



FUND CLASS:  1 - Unrestricted Current FY25 FY24 FUND CLASS:  2 - Restricted Current FY25 FY24

Current Year to Date Actual Unobligated Current Year to Date Actual Unobligated
Budget 6/30/2025 Balance Budget 6/30/2025 Balance

                          
Revenue:
  Student Fees            27,507,143$         28,932,555$              (1,425,412)$            105% 110% 1,271,980$           1,434,592$                (162,612)$            113% 122%
  Government Appropriations 66,499,755           66,154,999                344,756                 99% 100% 41,758,796          20,367,354               21,391,442          49% 62%
  Other Sources 2,131,271             3,191,842                  (1,060,571)             150% 146% 2,527,723            5,354,630                 (2,826,907)           212% 137%
                            
      Total Revenue       96,138,169$         98,279,395$              (2,141,226)$            102% 103% 45,558,499$         27,156,577$              18,401,922          60% 69%
                            

   
  

Expenses:               
   Salary and Wages 57,342,860$         51,108,115$              6,234,745              89% 95% 13,207,862$         10,094,619$              3,113,242$          76% 92%
   FICA and Insurance 20,062,747           20,566,868                (504,121)                103% 125% 4,501,030            3,796,233                 704,796               84% 84%
   Operating Expenses 20,148,826           15,419,785                4,729,041              77% 90% 10,735,729          4,082,275                 6,653,454            38% 53%
   Supply Expenses 3,750,529             3,105,303                  645,226                 83% 79% 4,648,215            2,544,981                 2,103,235            55% 87%
   Scholarships and Other 2,740,592             2,495,059                  245,533                 91% 125% 4,129,686            3,016,717                 1,112,968            73% 73%
   Capital Outlay 4,815,894             3,148,990                  1,666,904              65% 43% 9,939,659            2,858,717                 7,080,942            29% 59%

  
  

       Total Expenses 108,861,448$       95,844,121$              13,017,327$           88% 98% 47,162,179$         26,393,542$              20,768,637          56% 73%

Net Revenues and 
   Expenses (12,723,279)$        2,435,275$                (1,603,680)$         763,034$                  

% of Budget % of Budget

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES
FOR THE MONTH ENDING JUNE 30, 2025



   

FUND CLASS:  1 - Unrestricted Current FY25 FY24
 

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 6/30/2025 Balance Budget 6/30/2024 $ Change % Change

                          
Revenue:
  Student Fees            27,507,143$       28,932,555$              (1,425,412)$         105% 110% 26,160,065$     28,719,742$             212,813$                1%
  Government Appropriations 66,499,755         66,154,999               344,756              99% 100% 68,903,511       68,609,097               (2,454,099)              -4%
  Other Sources 2,131,271           3,191,842                 (1,060,571)           150% 146% 1,676,056         2,450,363                 741,479                 30%
                           
      Total Revenue       96,138,169$       98,279,395$              (2,141,226)$         102% 103% 96,739,632$     99,779,201$             (1,499,805)$            -2%
                           

 
 

Expenses:              
   Salary and Wages 57,342,860$       51,108,115$              6,234,745            89% 95% 54,359,410$     51,804,276$             (696,161)$               -1%
   FICA and Insurance 20,062,747         20,566,868               (504,121)             103% 125% 20,044,289       24,955,808               (4,388,940)              -18%
   Operating Expenses 20,148,826         15,419,785               4,729,041            77% 90% 14,887,537       13,447,992               1,971,793               15%
   Supply Expenses 3,750,529           3,105,303                 645,226              83% 79% 3,254,513         2,566,504                 538,799                 21%
   Scholarships and Other 2,740,592           2,495,059                 245,533              91% 125% 1,795,107         2,252,199                 242,860                 11%
   Capital Outlay 4,815,894           3,148,990                 1,666,904            65% 43% 5,084,998         2,193,254                 955,736                 44%

 
 

       Total Expenses 108,861,448$     95,844,121$              13,017,327$        88% 98% 99,425,854$     97,220,035$             (1,375,914)$            -1%

Net Revenues and 
   Expenses (12,723,279)$      2,435,275$                (2,686,222)$      2,559,167$               (123,892)$               -5%

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES 
FOR THE MONTH ENDING JUNE 30, 2025

% of Budget

to FY25

PRIOR YEAR COMPARISON
FUND CLASS:  1 - Unrestricted Current 

Change from FY24



FUND CLASS:  2 - Restricted Current FY25 FY24

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 6/30/2025 Balance Budget 6/30/2024 $ Change % Change

                          
Revenue:
  Student Fees            1,271,980$            1,434,592$              (162,612)$       113% 122% 1,165,763$       1,422,785$              11,808$              1%
  Government Appropriations 41,758,796            20,367,354              21,391,442      49% 62% 38,711,689       24,125,045              (3,757,690)          -16%
  Other Sources 2,527,723             5,354,630                (2,826,907)      212% 137% 2,933,374         4,006,874                1,347,757           34%
                           
      Total Revenue       45,558,499$          27,156,577$            18,401,922      60% 69% 42,810,826$     29,554,703$            (2,398,126)          -8%
                           

  
 

Expenses:              
   Salary and Wages 13,207,862$          10,094,619$            3,113,242$      76% 92% 10,583,266$     9,767,706$              326,914$            3%
   FICA and Insurance 4,501,030             3,796,233                704,796          84% 84% 3,773,925         3,181,397                614,836              19%
   Operating Expenses 10,735,729            4,082,275                6,653,454        38% 53% 10,351,326       5,453,835                (1,371,560)          -25%
   Supply Expenses 4,648,215             2,544,981                2,103,235        55% 87% 4,470,461         3,891,003                (1,346,022)          -35%
   Scholarships and Other 4,129,686             3,016,717                1,112,968        73% 73% 6,578,178         4,831,540                (1,814,823)          -38%
   Capital Outlay 9,939,659             2,858,717                7,080,942        29% 59% 7,501,507         4,430,310                (1,571,593)          -35%

 
 

       Total Expenses 47,162,179$          26,393,542$            20,768,637$    56% 73% 43,258,663$     31,555,791$            (5,162,248)$        -16%

Net Revenues and 
   Expenses (1,603,680)$          763,034$                 (447,837)$         (2,001,088)$             2,764,122$         -138%

to FY25

% of Budget PRIOR YEAR COMPARISON
FUND CLASS:  2 - Restricted Current 

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES
FOR THE MONTH ENDING JUNE 30, 2025

Change from FY24
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