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District Board of Trustees Retreat 

Massey Campus – Ben L. Bryan Administration Building, A301 

3209 Virginia Avenue, Fort Pierce, FL 34981 

 

February 4, 2026 - 11:00 AM – 4:00 PM 

AGENDA 
           

 

11:00 AM – 11:30 AM Welcome & Opening Comments – Chair Christa Luna & 

Dr. Tim Moore  

• Report on Tallahassee Visit  

• Florida Transportation Research Institute 

• Board Terms 

• Director of Veterans Issues & Interests Activities 

• Veterans Clinic 

 

11:30 AM – 12:30 PM Strategic Planning – Dr. Angela Browning 

 

12:30 PM – 1:00 PM  Lunch Break 

    Board Conference Room, A302 

 

1:00 PM – 1:45 PM Strategic Initiatives – Dr. Michael Hageloh 

▪ Property Discussion – Tony Quinn & Michael  

▪ Real Estate DSO 

▪ Charter School Consortium 

▪ AI Initiatives 

 

1:45 PM – 2:15 PM  Enrollment & Retention – Beth Gaskin 

 

2:15 PM – 2:24 PM Finance – Edith Pacacha    

 

2:45 PM – 3:00 PM Break 

 

3:00 PM – 3:30 PM Foundation – Annabel Robertson 

 

3:30 PM – 4:00 PM  Wrap-Up – Dr. Tim Moore  


