Indian River
State College

DISTRICT BOARD OF TRUSTEES MEETING
Indian River State College — Massey Campus
Ben L. Bryan Administration Building, Board Room A301
3209 Virginia Ave, Fort Pierce, FL 34981

January 27, 2026

IRSC Board Committee Meetings will commence at 10:00 AM in the
Board Room, A301 in the following order:

Finance Committee Meeting
Academic Affairs & Charter Schools Governance Committee Meeting
Strategic Planning Committee Meeting
Facilities Committee Meeting

There will be a Board Luncheon in the
Board Conference Room, A302
from 12:00 - 1:00 PM
The Board Meeting will commence at 1:00 PM in the
Board Room, A301

The full Board & Committee Meeting packets will be available online at:

https://irsc.edu/
Click on Discover Campus Events



https://irsc.edu/

Indian River
State College

District Board of Trustees
Finance Committee Meeting
Indian River State College — Massey Campus
Ben L. Bryan Administration Building, Board Room A301
3209 Virginia Ave, Fort Pierce, FL 34981

January 27, 2026 — 10:00 AM

AGENDA

. Call to Order — Trustee George, Chair

. Request approval of the following 2025/26 Budget Amendments — Victoria
Ortiz-Lucas

a. No. 4 —Fund 1, Current Fund — Unrestricted

b. No.5 - Fund 2, Current Fund - Restricted

. Request approval of the proposed fee changes for per-course laboratory,
insurance, or testing fees to be effective Summer and/or Fall, 2026 — Dr.
Heather Belmont

. Request approval of the proposed fees for leasing simulation and laboratory
space and associate equipment at the Pruitt Campus School of Nursing - Dr.
Patty Gagliano

. Request approval of the following EHR Evolution additional Statements of
Work for the Master Professional Services Agreement — Dr. Michael Hageloh
a. #02525 6 R1 — Indian River State College SOW_Workday Support
Renewal
b. #02525 11 R1 — Indian River State College DegreeWorks Scribe
Renewal
c. #02525 13 — Indian River State College Data Validation Support
d. #02525_14 — Indian River State College ADP PM

. Condensed Financial Report and Highlights for October and November 2025
(included in packet for information only)

. Adjourn



Indian River
State College

District Board of Trustees
Academic Affairs & Charter Schools Governance Committee Meeting
Indian River State College — Massey Campus
Ben L. Bryan Administration Building, Board Room A301
3209 Virginia Ave, Fort Pierce, FL 34981

January 27, 2026

AGENDA

1. Call to Order — Trustee Conrado, Vice Chair

2. Request approval of the 2024/25 School Year Recognition Funds Dispersal
Plan for the Clark Advanced Learning Center — Dr. Leslie Judd

3. Request approval of the 2025/26 Services Agreement between the Boys &
Girls Club of Martin County and Clark Advanced Learning Center — Dr.
Leslie Judd

4. Request approval for the Agreement for Services with Centegix for
Indiantown High School — Lisa Davenport

5. Summary Report of Fiscal Year 2025 Audited Financial Statements — Dr.
Stephanie Etter
a. Clark Advanced Learning Center
b. Indiantown High School

6. Adjourn



Indian River
State College

District Board of Trustees
Strategic Planning Committee Meeting
Indian River State College — Massey Campus
Ben L. Bryan Administration Building, Board Room A301
3209 Virginia Ave, Fort Pierce, FL 34981

January 27, 2026

AGENDA

1. Call to Order — Trustee Conrado, Chair

2. Request approval of the draft framework for the 2026-29 Strategic Plan — Dr.
Angela Browning

3. Adjourn



Indian River
State College

District Board of Trustees
Facilities Committee Meeting
Indian River State College — Massey Campus
Ben L. Bryan Administration Building, Board Room A301
3209 Virginia Ave, Fort Pierce, FL 34981

January 27, 2026

AGENDA

. Call to Order — Trustee Caron, Vice Chair

. Request approval of the Letter of Intent and Memorandum of Understanding
with Venergy Group, LLC to establish a public-private partnership in support
of the development of a new Department of Veterans Affairs (VA) outpatient
clinic at the Mueller Campus in Vero Beach — Andrew Treadwell

. Request approval of the First Amendment to the Lease Agreement between
Martin County Board of County Commissioners and the District Board of
Trustees of Indian River State College — Andrew Treadwell

. Request approval to issue a Notice of Award and Construction Agreement to
Paul Jacquin & Sons Inc. for RFP #25/26-05 for Phase 111 of the N Building,
Science Center remodeling project on the Massey Campus — Tony Quinn

. Request approval of the Construction Agreement with Charles Perry Partners,
Inc. for the Pruitt Campus — Student Services, Building J Renovations — Tony
Quinn

. Request approval of the following Change Orders — Tony Quinn

a. Advanced Roofing Inc. Change Order #0001 — IRSC Massey Campus,
ES Child Development Center Roof

b. Advanced Roofing Inc. Change Order #0001 — IRSC Massey Campus,
Library — Roof K (Lower Roof), Scope Change 25-R-072



7. Request approval of the following Independent Contractor Agreements —
Tony Quinn

BMS Cat, LLC

Fitzpatrick Plumbing

Gerelcom Inc.

Precision Automation Inc.

Sign On, LLC

Sunshine Premier Builders, LLC

Trane U.S. Inc. (Chastain Campus)

Trane U.S. Inc. (Massey Campus)

Trane U.S. Inc. (Pruitt Campus)

UES Professional Solutions LLC
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8. Updates — Dr. Michael Hageloh
a. Appraisal for Edwards Road parcel for unsolicited bid
b. Surplus Property Bids

9. Campus Safety Update — Don Bergmann

10. Adjourn
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