Indian River
State College

DISTRICT BOARD OF TRUSTEES MEETING
Indian River State College — Massey Campus
Ben L. Bryan Administration Building, Board Room, A301
3209 Virginia Ave, Fort Pierce, FL. 34981

February 24,2026 — 9:00 AM
Opportunity for Board Members’ tour of IRSC properties under
consideration for sale

February 24,2026 — 1:00 PM

AGENDA

1. Call to Order and Pledge of Allegiance — Chair Luna

2. Student Government Association (SGA) Report — Makaria Sandlin, SGA
President

3. Retirement Recognition:
a. Retirement recognition: Michael Pelitera - recognized by John Barbieri

4. Recognition:

a. Faculty Member of the Month — Dr. Heather Belmont
= January 2026 — Oubideh Ramadan

b. Team Member of the Month:
= January 2026 — Joseph Lemieux — recognized by Calvin Williams
= February 2026 — Gracia Buzziz — recognized by Floralba Arbelo

Marrero
c. Recognizing Guy “Mongo” Montgomery’s retirement from the Fort
Pierce Police Department



5. Request approval of January 27, 2026 Board of Trustees Meeting Minutes —
Chair Luna

6. Open to Public Comment — Chair Luna

7. President’s Report — Dr. Tim Moore

a. President’s Update
b. Calendar of Events for February/March 2026

8. Strategic Initiatives — Dr. Michael Hageloh

9. Foundation Update — Annabel Robertson

10. Campus Safety Update — Don Bergmann

11. 2026 Legislative Update — Andrew Treadwell

12. Finance Committee Meeting Report — Trustee George

13. Academic Affairs & Charter School Governance Committee Meeting
Report — Trustee Conrado

14. Strategic Planning Committee Meeting Report — Trustee Conrado

15. Facilities Committee Meeting Report — Trustee Caron

16. Consent Items: Chair Luna

a.

Care Security Systems Independent Contractor Agreement with Indian
River State College

Level Agency Retainer Contract Renewal

Florida Virtual Campus (FLVC) MOU for FLVC Digital Asset
Management System (DAMS)

2025-2027 Dual Enrollment Agreement — Next Wave Academy
Attestation of Compliance — Florida Statute 1006.28

Agreement for Teaching Internships between School Board of Alachua
County and Indian River State College

Indiantown High School Recognition Funs for Disbursement

Cidilabs TidyUP & Cidilabs ReadyGo Contacts

Full-Time Appointments:



Raiko Blanco (HVAC Technician, HVAC)
. Nicholas Brown, (Associate Dean of Business & Computer
Science, Business and Applied Technologies)

3. Louis Caprino, (Executive Dean of Public Services, Academic
Affairs)

4. Audrey L Delaune (Administrative Assistant Development,
Development Operations)

5. Kris R Demarais, (Associate Dean, Liberal Arts)

6. Anthony Dribben, (Executive Dean of Math and Science,
Academic Affairs)

7. Stephanie Etter, (Executive Dean of Adult and Continuing
Education, Academic Affairs)

8. Patricia Gagliano, (Executive Dean of Health and Human
Sciences, Academic Affairs)

9. James Howse, (Executive Dean of Business and Applied
Technologies, Academic Affairs)

10.Ann Hubbard, (Associate Dean of Health Science, Health and
Human Sciences)

11.Alexander Kanter, (Associate Dean of English, Philosophy &
Performing Arts, Liberal Arts)

12.Shawnta Kelly (Student Conduct Case Manager, Student
Conduct)

13.Deanna Langis (Registration Assistant, Registration Chastain
Campus)

14.Tiffany Lewis, (Associate Dean of Mathematics, School of
Science)

15.Amy Loyola (Assistant Professor I, School of Nursing)

16.Rosemarie Mason, (Associate Dean of Nursing, Health and
Human Sciences)

17.Howard Matzner (Public Relations Coordinator, Public
Relations)

18.Lorayne Medina (Administrative Assistant I1I, Financial
Services)

19.Heather Michaels, (Associate Dean of Science, School of
Science)

20.Troy A Shearer, (Associate Dean of Applied Technologies,
Business and Applied Technologies)

21.Megan B Simon (Program Specialist, School of Nursing)

22.Scott Stein, (Executive Dean of Liberal Arts, Academic Affairs)

N —
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j.

Retirements:

1. None

k. Separations of Service:

1. Sydney Bilbrey (Program Assistant, Biological Sciences)

2. Jenna Laine Bluedorn (Associate Vice President Brand
Experience, Marketing, Media and Brand)

3. Mellisia A. Clarke (Director of Admissions, Recruitment and
Admissions)

4. Matthew Clemons (Adjunct, Humanities)

5. Tyanna Colon (Cashier, Cashiers)

6. Laura DiFruscio (Assistant Professor I, School of Nursing)

7.James D. Downey (Program Assistant, Workforce Education)

8. Arthur R. Fitzpatrick (Dir. of Talent Management-Learning & Org.
Development, Human Resources)

9. Steven Gilbert (Selection Center Coordinator, Criminal Justice
Institute)

10. Lucia Girado (Testing Assistant, Assessment Services)

11. Nicholas Graves (Program Specialist - IGNITE, School of
Continuing Education)

12. Monica Halligan (Testing Assistant, Testing Assistant Crews
Hall)

13. Chymbee Keith (Legal Operations Manager, Human
Resources)

14. Sergio L. Laguerre (Case Manager, Farmworker Career
Development Program) Katrina Marie Lewis (Program Assistant,
Workforce Education)

15. Lucinda Lopez Cortes (Adult Education Intake Specialist,
Adult Secondary Education)

16. Reagan Nash (Registration Assistant, Okeechobee County)

17. Lezlee Navarro (Transcript Evaluation Specialist, Credit
Evaluation and Graduation Coordinator)

18. Eval Paulino (Admissions Specialist, Student Success Center)

19. Natalie R Pringle (Sr. Admissions Counselor, Recruitment and
Admissions II)

20. Tamara Ramos-Zamora (Career Coordinator - Clark Advanced
Learning Center, Clark Advanced Learning Center)

21. James M Reynolds (Assistant Instructional Dean, School of
Education)

22. Alessandra Thompson (Associate Vice President of Human
Resources, Office of the President)
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23. Golda Vasquez Oyarce (Adult Education Intake Specialist,
Adult Secondary Education)
24. Xavier Winfree (STEM Pioneer Learning Assistant - Peer
Tutor, STEM Pioneers)
25. Aislynn Young (Child Development Center Teacher Assistant,
Child Development Center)
. Regular Part-Time Appointments:
1. Cameron Lee Cardona (Library Technical Assistant, Learning
Resources)
2. Sofia Iregui (Admissions Specialist, Student Communications)
3. Robert Lewis (Re-Entry Admissions Counselor, Articulation and
Partnerships)
4. Andrew Lopez (Program Assistant, Biological Science)
m. Part-Time Temporary Non-Instructional Appointments:
1. Nittiya Boyce (STEM Pioneer Learning Assistant, STEM
Pioneers) Shelby Coldiron (Testing Assistant, Assessment Services)
2. Bianka Estinvil (Federal Work Study, STEM Pioneers)
3. Leonardo Garcia (STEM Pioneer Learning Assistant, STEM
Pioneers)
4. Cara Janke (Federal Work Study, Mueller Campus)
5. Lashanna Jennings (Federal Work Study, Accounts Receivable)
6. Christina McGrowder (Federal Work Study, Upward Bound -
Indian River County)
7. Yamiaha Moye (Federal Work Study, Upward Bound Math and
Science)
8. Alianna Pop (Federal Work Study, Educational Talent Search)
9. Nathan Reavis (STEM Pioneer Learning Assistant, STEM
Pioneers) Jennifer Sharr (ASC Tutor, Tutoring Centers)
10. Mateo Villegas (Program Assistant, Accounting Technology)
11. Samuel Watts (Federal Work Study, Career Services
n. Part-Time Instructional Certifications: (College Credit, College Credit
S/U; ABE; GED; Vocational Credit; Vocational Supplemental; and
Vocational Preparatory)
1. Tennessee Callie (Nursing) Hannah Chester (Cosmetology)
2. Phillippe Holmes (Automotive)
3. Clifford Kemp (Computer Information)
4. Kelly Keyser (Student Success)
5. Bryan Levering (Law Enforcement)
6. Brandy Macaluso (Human Services)
7. Anthony Nunez (Fire Science)
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17. Adjourn — Chair Luna

Indian River State College, Mission Statement

Indian River State College is dedicated to transforming lives by offering high-quality, affordable
and accessible education.

The River is committed to:

Creating a superior teaching and learning environment
Developing a highly-skilled workforce

Cultivating student success

Promoting civic responsibility

Embracing students of all backgrounds, ages, and abilities
Stimulating economic growth

Fostering community engagement

Providing cultural enrichment and lifelong learning



