Indian River
State College

DISTRICT BOARD OF TRUSTEES MEETING
Indian River State College — Massey Campus
Ben L. Bryan Administration Building, Board Room, A301
3209 Virginia Ave, Fort Pierce, FL. 34981

March 24, 2026 — 1:00 PM

AGENDA

1. Call to Order and Pledge of Allegiance — Chair Luna

2. Student Government Association (SGA) Report — Makaria Sandlin, SGA
President

3. Recognition:

a. Honoring IRSC Swim Teams — Scott Kimmelman
b. Saint Lucie County Martin Luther King, Jr. Society Presentation
Recognizing Dr. Timothy Moore — Adriene Jefferson and Larryton
McNealy, Chairman of SLC Martin Luther King, Jr. Society
c. Faculty Member of the Month — Dr. Heather Belmont
* February 2026 — Shaun Wightman
* March 2026 — Soeurette Bruny
d. American Theatre Festival Gold Medallion winner — Joe Wilson
Recognized by Alex Kanter
e. Team Member of the Month:
= March 2026 — Ashley Days Recognized by Cindy Bruin

4. Request approval of February 24, 2026 Board of Trustees Meeting Minutes
— Chair Luna
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. Open to Public Comment — Chair Luna

. President’s Report — Dr. Tim Moore
a. President’s Update
b. Calendar of Events for April 2026

. Strategic Initiatives — Dr. Michael Hageloh

8. Foundation Update — Annabel Robertson

9. Campus Safety Update — Don Bergmann

10. 2026 Legislative Update — Andrew Treadwell

11. Finance Committee Meeting Report — Trustee George

12. Academic Affairs & Charter School Governance Committee Meeting
Report — Trustee Conrado

13. Facilities Committee Meeting Report — Trustee Caron

14. Consent Items: Chair Luna

a.

[Child Development Center Rate Increase Request moved to
Committee]

b. IRSC Summer 2026 4-day week Summer Schedule

Approval for Board Policy Update — Holidays and Closed Periods
Clinical Teaching Experience Agreement with Imagine School, West
Melbourne, FL

Clinical Teaching Experience Agreement with Vanguard School,
Coconut Grove, FL

CareerSource Heartland MOU Renewal

Purchase of Computers for Dental Department

Subscription Order for Ascend Software for Dental Department w/
Henry Schein
Academic Impressions Services Agreement

Full-Time Appointments:



1. Robyn Johnson-Bregman (Assistant Professor I, School of
Nursing)
2. Shreese Keese (Program Assistant, Upward Bound Math/Science
Program)
3. Terrance McQueen (Academic Coordinator, Upward Bound-St
Lucie County)
4. Suzanne M Prior (Career Coordinator, Clark Advanced Learning
Center)
k. Retirements:
1. None
. Separations of Service:
1. Terrance Bea (Registration Assistant, Mueller Campus)
m. Regular Part-Time Appointments:
1. Rajiv Carmola (Chair Assistant, Physical Sciences)
2. Daniel Rios (Spanish Language Facilitator, School of Continuing
Education)
n. Part-Time Temporary Non-Instructional Appointments:
1. Danielle Ayres (Program Assistant, Accounting Technology)
2. Elissa Fiengo (Federal Work Study, Brand Experience)
3. Connor Fronrath (Program Assistant, Workforce Education)
4. Lilly Jackson (Peer Tutor, Student Support Services)
5. Jodi Maxwell (ASC Tutor, Tutoring Centers)
6. Claudia Mirola Martinez (Project Coordinator — CAP, Biological
Sciences)
7. Erik Weber (Cashier, Cashiers)

o. Part-Time Instructional Certifications: (College Credit, College Credit
S/U; ABE; GED; Vocational Credit; Vocational Supplemental; and
Vocational Preparatory)

1. Sandra Barreto Arias (Adult Education)

. Kathleen Berger (Practical Nursing)

. Richard Borrack (Practical Nursing)

. Elliott Campbell (Fire Science)

. Stephen Catalano (Fire Science)

. Gregg Dixon (Fire Science)

. Bryce Doughty (Fire Science)

. Jean Dubois (Adult Education)

9. Mindi Fetterman (Human Services)

10.Rosenia Francois (Adult Education)

11.Ephendia Jean-Pierre (TRIO Programs)

12.Robert Maier (Law Enforcement Academy)
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13.Benjamin McCabe (Fire Science)
14.Cheryl Morgan (Practical Nursing)
15.Julie Schnitzer-Hines (Adult Education)
16. Tammy Slick (Adult Education)

15. Adjourn — Chair Luna

Indian River State College, Mission Statement

Indian River State College is dedicated to transforming lives by offering high-quality, affordable
and accessible education.

The River is committed to:
e C(Creating a superior teaching and learning environment
e Developing a highly-skilled workforce
e (ultivating student success
e Promoting civic responsibility
e Embracing students of all backgrounds, ages, and abilities
e Stimulating economic growth
e Fostering community engagement
e Providing cultural enrichment and lifelong learning



