
 
 

 
 

DISTRICT BOARD OF TRUSTEES MEETING 
Indian River State College – Massey Campus 

Ben L. Bryan Administration Building, Board Room A301 
3209 Virginia Ave, Fort Pierce, FL 34981 

 
March 24, 2026 

 
IRSC Board Committee Meetings will commence at 10:00 AM in the  

Board Room, A301 in the following order: 
 

Academic Affairs & Charter Schools Governance Committee Meeting 
Finance Committee Meeting  
Facilities Committee Meeting 

 
There will be a Board Luncheon in the  

Board Conference Room, A302 
from 12:00 – 1:00 PM 

 
The Board Meeting will commence at 1:00 PM in the  

Board Room, A301 
 
 

The full Board & Committee Meeting packets will be available online at: 
 

https://irsc.edu/ 
Click on Discover Campus Events 

https://irsc.edu/


 
 

District Board of Trustees 
Academic Affairs & Charter Schools Governance Committee Meeting 

Indian River State College – Massey Campus 
Ben L. Bryan Administration Building, Board Room A301 

3209 Virginia Ave, Fort Pierce, FL 34981 
 

March 24, 2026 
 

AGENDA 
 
 

1. Call to Order – Trustee Conrado, Vice Chair 
 

2. Clark Academic Calendar for the 2026-27 School Year Updates  
- Dr. Leslie Judd 
 

3. University of East London (UEL) and IRSC Affiliate Partnership Agreement 
– Dr. Heather Belmont 

 
4. Child Development Center (CDC) weekly rate increase – Samantha 

Cullinan / Dr. Heather Belmont 
 

5. Adjourn 



 
District Board of Trustees 

Finance Committee Meeting  
Indian River State College – Massey Campus 

Ben L. Bryan Administration Building, Board Room A301 
3209 Virginia Ave, Fort Pierce, FL 34981 

 
March 24, 2026 – 10:00 AM 

 
AGENDA 

 
 

1. Call to Order – Trustee George, Chair 
 

2. Request approval of the following 2025/26 Budget Amendments – Victoria 
Ortiz-Lucas: 
 

a. 2025-26 Budget Amendment No. 7 – Fund 1 - Current Fund-
Unrestricted  

b. Budget Amendment No. 8 - for Current Fund 2 – Restricted  
c. 2025-26 Budget Amendment No. 9 - Fund 7 - Unexpended Plant 

 
3. Request Approval to Increase the Standard Unsolicited Proposal Review Fee 

– Dr. Michael Hageloh 
 

4. Indian River State College Financial Audit for the Fiscal Year Ended June 30, 
2025 – Edith Pacacha 
For information only 
 

5. Historical Summary – Fund 1 – Edith Pacacha 
For information only 

 
6. Adjourn 

 
 
 
*Condensed Financial Report and Highlights for January 2026– Edith Pacacha 

For information only 
 



 
 

District Board of Trustees 
Facilities Committee Meeting  

Indian River State College – Massey Campus 
Ben L. Bryan Administration Building, Board Room A301 

3209 Virginia Ave, Fort Pierce, FL 34981 
 

March 24, 2026 
 

AGENDA 
 
 

1. Call to Order – Trustee Schirard, Chair 
 

2. College Owned Properties Update 
a. 2501 S 29th Street Proposal 
b. 2515 S 29th Street Proposal 
c. 2603 S 29th Street Proposal 
d. 2622 S 30th Street Proposal 
e. 2950 Edwards Road Proposal 
f. 3049 Old Edwards Road Proposal 
g. 3063 Old Edwards Road Proposal 
h. 3089 Old Edwards Road Proposal 
i. South 29th Street Proposal 
j. TBD Edwards Road Proposal 

 
3. Massey Campus Science “N” Building Phase IV, 1st Floor and Building 

Systems Design – Tony Quinn 
 

4. Independent Contractor Agreements – Tony Quinn 
a. Airstron Mechanical, Cleaning Cooling Towers      
b. The BG Group, Massey Demo of Trailers 

     
5. Adjourn 


