Indian River
State College

DISTRICT BOARD OF TRUSTEES MEETING
Indian River State College — Chastain Campus
Wolf High-Technology Center, Room C101
2400 SE Salerno Road, Stuart, FL 34997

April 28, 2026 — 1:00 PM

AGENDA

1. Call to Order and Pledge of Allegiance — Chair Luna

2. Chair’s Comments — Chair Luna

a. Recognition of Trustee Milo Thornton

b. University of East London Board of Governors and President’s Visit
for Partnership Signing Ceremony on May 19, 2026 at the Pruitt
Campus — Draft Agenda attached

c. Request approval to change the May 19th Board Meeting start time to
2:30 PM with Committee Meetings being held prior to the meeting, as
needed, to accommodate the Signing Ceremony with the University of
East London Board of Governors at 3:30 PM

3. Recognition:

a. Retirement Recognition for Twyla Blair for her 19 years of service to
the College — Beth Gaskin & Maria Johnson

b. Recognition of FTYCMA Math Olympic Award Winners & College
Math Olympic Competition and Award Winners — Dr. Anthony
Dribben & Tiffany Lewis

c. Team Member of the Month:

= April 2026 - TBA

4. Request approval of the March 24, 2026 Board of Trustees Meeting Minutes
— Chair Luna



10.

11.

12.

13.

14,

Open to Public Comment — Chair Luna

President’s Report — Dr. Tim Moore
a. President’s Update
b. Calendar of Events for May 2026

Strategic Initiatives — Dr. Michael Hageloh

Foundation Update — Annabel Robertson
a. Request approval of a Resolution approving the assignment of the
1993 River Hammock lease to River Hammock Holdings, LLC and
approve execution of all related ground leases, easement, and transfer
documents to facilitate ownership and operation of student housing

Public Safety Updates & Initiatives — Don Bergmann
Facilities Committee Meeting Report — Trustee Schirard
Finance Committee Meeting Report — Trustee George

Academic Affairs & Charter School Governance Committee Meeting
Report — Trustee Thornton

Governance & Legislative Affairs Committee Meeting Report — Trustee
Kindell

Consent Items: Chair Luna
a. Accounts Receivable Write-Offs
b. Addendum #01 to IRSC Facilities Lease Agreement with AgroSource,
Inc.
c. Affiliation Agreements:
1. The School Board of Highlands County
2. The School Board of Osceola County, Florida
d. Career Pathways Program Articulation Agreements:
1. Okeechobee County School District
2. The School Board of Brevard County, Florida
3. The School Board of Indian River County, Florida
4. The School Board of Martin County, Florida
5. The School Board of St. Lucie County, Florida



=

Clinical Affiliation Agreements:

1.

2
3
4.
S)

East Florida Division, Inc. (Allied Health)

. East Florida Division, Inc. (Nursing)
. Okeechobee Health Care Facility

Ovation Rehabilitation Services, LLC

. State of Florida, Department of Health, Martin County Health

Department

Florida Power & Light Contract for Fire Brigade Training

g. Glatfelter University | VFIS University Affiliate Training Partnership
for Emergency Vehicle Operations Certificate Curriculum
Honorlock Renewal Contract

International Travel Request:

1.

May 31 — June 5, 2026 — Executive Director of Al Initiatives plans
to travel to Sydney, Australia to present at EduTech Australia
about the College’s Al integration efforts and its partnership with
Superhuman, June 3-4, 2026

Memorandum of Understanding with the Coalition for Independent
Living Options, Inc.

Memorandum of Understanding between Indian River State College
and Florida Atlantic University for the Link2FAU Program
Property Surplus and Inventory Write-off

. Renewal of Lease Agreement with Leap Lab Florida

Full-Time Appointments:

1.

2.
3.

oa &

Meghan Beaulieu (Registration Assistant, Registration - Mueller
Campus)

Jamar Belizaire (Senior Director of Development, Advancement)
Andreina Boswell (Application Analyst — Student Information
Systems, Advising and Career Services)

Karen Diaz (Bank Reconciliation Accountant, Student Financials)
Whyatt Evans (Program Specialist, School of Continuing
Education)

Katlyn Klein (Academic Advisor, Academic Advisor — Pruitt)
Erin Laughlin (Application Analyst — Financial Aid and Accounts
Receivable, Financial Aid)

Alexandra Lord (Event Stewardship Coordinator, Foundation
Manager)

Hadeel Mustafa (Program Coordinator, Social Sciences)

. Coretta Reneau-Burnett (Program Coordinator, School of

Continuing Education)



11. Julie Russakis (HR Information System (HRIS) and Operations
Manager, Human Resources)

12. Valeria Echezuria Salcedo (Student Wellness Specialist, Student
Wellness)

13. Lindsay Skully (Associate Vice President Brand Experience,
Marketing, Media and Brand)

14. Jennifer Tirado (Credit Evaluation and Graduation Coordinator,
Commencement and Records Operation Services)

0. Retirements:

1. Terry Bilak (Academic Advisor, Advising Services)

2. Twyla Blair (Campus Coordinator, Okeechobee County)

3. Leslie Hayes (Counselor, Advising and Career Services)

4. Elaine Howell (Tutoring Center Coordinator, Tutoring Centers)

5. Brent Marshall (Executive Director of Infrastructure, Institutional
Technology)

6. Christine Richard (Career Services Coordinator, Career Services)

p. Separations of Service:

1. Kevin Cisneros (Mechanical Engineer, Facilities)

2. Joseph DellaRocca (Head Softball Coach, Athletics)

3. Glorymar Duke (HR Information System (HRIS) & Operations
Manager, Human Resources)

4. Simone DuPree (Student Wellness Specialist, Office of Student
Life)

5. Parisa Erfani (Accounts Receivable Specialist, Accounts
Receivable)

6. Sandrine Petit Frere (Career Pathways Facilitator, Adult Secondary
Education)

7. Jesus Hernandez (Maintenance, Physical Plant/Maintenance)

8. Athyna Jarrach (Financial Aid Advisor, Pruitt Campus)

9. Shawnta Kelly (Student Conduct Case Manager, Student Conduct)

10. Christina Lynch (Student Wellness Specialist, Student Wellness)

11. Wendy McNall (Assistant Professor |, Health Science)

12. Anthony Moore (Event Maintenance and Support, Physical
Plant/Maintenance)

13. Jennifer Neubauer (Project Coordinator — Project Vision,
Innovation and Business Development)

14. Christopher Rivers (Groundskeeper, Grounds)

15. Michele Welch (CTE and Adult Education Data Coordinator,
Adult Secondary Education)



16. Jalisa Wingfield (Academic Coordinator, Educational Talent

Search — Indian River County)
g. Regular Part-Time Appointments:

1. Gabriella Ammons (Program Assistant, Biological Sciences)

2. Judy Lorenzi (Clerical Assistant, School of Continuing Education)

3. Tracy Sharkey (HR Operations and Benefits Support Specialist,
Human Resources)

r. Part-Time Temporary Non-Instructional Appointments:

1. Solaris Alburry (Federal Work Study, Office of Student Life)

2. Maria De La Cruz Aponte (Federal Work Study, Residence Life)

3. Jayllyssa Destel (Federal Work Study, Recruitment and
Admissions)

4. Haschabna Dolce (Federal Work Study, Recruitment and
Admissions)

5. Deneka Findlay (Program Assistant, Workforce Education)

6. Quiana Lundy (Federal Work Study, Office of Student Life)

7. Yeimmy Ortiz (Adult Education Intake Specialist, Adult
Secondary Education)

8. Adrian Reyes (ASC Tutor, Tutoring Centers)

9. Kyle Wilcox (Program Assistant, Workforce Education)

s. Part-Time Instructional Certifications: (College Credit, College Credit
S/U; ABE; GED; Vocational Credit; Vocational Supplemental; and
Vocational Preparatory)

1. Lesly Bernard (Adult Education)

Stephanie Davis-Chang (School of Business)

Jorge Fernando Gravito Franco (English as a Second Language)

Charles Kennedy (School of Business)

Heather LaJoie (Health Science)

Monserrath Martinez (Adult Education)

John Payne (Biological Sciences)

Devon Taylor (Adult Education)

Jennifer Wright (Social Sciences)

©oOoNo s WN

15. Adjourn — Chair Luna



Indian River State College, Mission Statement

Indian River State College is dedicated to transforming lives by offering high-quality, affordable
and accessible education.

The River is committed to:
e Creating a superior teaching and learning environment
e Developing a highly-skilled workforce
Cultivating student success
Promoting civic responsibility
Embracing students of all backgrounds, ages, and abilities
Stimulating economic growth
Fostering community engagement
Providing cultural enrichment and lifelong learning
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