
Strategic Goal 1: Indian River State College is commi7ed to developing a highly-skilled workforce and to 
s?mula?ng economic growth in the community. Toward this end, the College will strive to expand 
opportuni?es for students pursuing targeted career training. 

A. Expand secondary to post-secondary pathways  
B. Expand short-term creden?als 
C. Partner with employers to provide con?nuing educa?on 
D. Leverage marke?ng to reach learners throughout the community 

 

Strategic Goal 2: Indian River State College is commi7ed to embracing students of all backgrounds, ages, 
and abili?es and to cul?va?ng student success. The College will strive to meet students where they are – 
providing the services and resources they need to achieve their academic and career goals. 

A. Op?mize implementa?on of new ERP to enhance the student experience 
B. Expand student wellness services and support for mental health 
C. Help students iden?fy their educa?onal and career objec?ves 
D. Increase hands opportuni?es / internships -on learning  

 

Strategic Goal 3: Indian River State College is commi7ed to crea?ng a superior teaching and learning 
environment and recognizes that this can only be accomplished by crea?ng a superior working 
environment and judiciously using resources. The College will strive to support employees and op?mize 
ins?tu?onal processes. 

A. Establish an AI Center to evaluate available tools and develop recommenda?ons for AI-assisted 
processes across the College 

B. Increase opportuni?es for professional development 
C. Develop and implement a program review process 
D. Enhance campus safety 


