Indian River
State College

DISTRICT BOARD OF TRUSTEES MEETING
Indian River State College — Dixon Hendry Campus
Williamson Conference Center Auditorium, C112
2229 NW 9™ Avenue, Okeechobee, FL 34972

October 27, 2026 — 1:00 PM

AGENDA

1. Call to Order and Pledge of Allegiance — Chair Thornton

2. Student Government Association (SGA) Report — Makaria Sandlin, SGA
President

3. Recognition: Dr. Tim Moore
a. Recognition of Strategic Planning & Assessment Recognition (SPAR)
Award recipients — Rebecca Shearer
1. Health Services / Healthcare Management — Emlyn Anderson
2. Administration and Finance — Edith Pacacha, Lorayne Medina &
Meaghan Ashurst
b. Team Members of the Month:
= September 2026 — Margarita Rodriguez — recognized by Alex Kanter
= Qctober 2026 — Andrew Mahler — recognized by Vonrick Alexander

4. Request approval of September 22, 2026 Board of Trustees Meeting
Minutes — Chair Thornton
a. October 14, 2026 Board Retreat Minutes (for information only)

5. Open to Public Comment — Chair Thornton



10.

11.

12.

13.

President’s Report — Dr. Tim Moore
a. President’s Update
b. Calendar of Events for November 2026

Strategic Initiatives — Dr. Michael Hageloh
a. Strategic Initiatives Update — Dr. Michael Hageloh
b. Request authorization to proceed with Contract Negotiations with Pulte
Home Company, LLC — Dr. Hageloh & Attorney, Megan Schroder
c. Request approval for the sale of two College owned excess properties
- Dr. Michael Hageloh
1. 2515 S 29" Street, Fort Pierce, FL
2. 2603 S 29" Street, Fort Pierce, FL

Finance Committee Meeting Report — Trustee Kindell

Academic Affairs & Charter Schools Governance Committee Meeting
Report — Trustee Conrado

Facilities Committee Meeting Report — Trustee Caron

Governance & Legislative Affairs Committee Meeting Report — Trustee
George

Strategic Planning Committee Meeting Report — Trustee Luna

Consent Items: Chair Thornton
a. Addendum No. 1 to the Affiliate Partnership Agreement between
University of East London and The District Board of Trustees of Indian
River State College
b. Clinical Affiliation Agreements:
1. Department of Veteran’s Affairs, West Palm Beach VAMC (548)
and Indian River State College
2. Gina’s Physical Therapy, Inc.
3. Palms at St. Lucie West
4. St. Lucie County Health Access Network, d/b/a Hands Clinic
c. Dual Enrollment Articulation Agreements effective October 1, 2026
through June 30, 2027:
1. Pure Academy
2. The Harvey Academy



J-

K.
l.

3. Zoe Live Creative Arts Academy
Facility Use Agreement between Indian River State College District
Board of Trustees and St. Lucie County Fire District for the Firefighter
Combat Challenge Training Tower
FDOE Office of Apprenticeship Partnership Sponsorship
Memorandums of Understanding between Martin County School
District and Indian River State College:

1. Construction Trades

2. Mechanical Drafting

3. Welding Technician
FDOE Office of Apprenticeship Partnership Sponsorship
Memorandums of Understanding between P-098 St. Lucie Public
Schools Pre-Apprenticeship Program and Indian River State College:

1. Cook

2. Medical Assistant

3. Pharmacy Technician

4. Surgical Technologist

5. Welder Combination
Independent Contractor Agreements for the Institute for the
Professional Development for Adult Educators (IPDAE):

1. Lorri Benjamin

2. Ariel Pechokas

3. Angela Reese
Memorandum of Agreement between District Board of Trustees, Indian
River State College and Cleveland Clinic Martin Health
Memorandum of Agreement Program Training Site between the
District Board of Trustees of Indian River State College and Boys &
Girls Clubs of Martin County
Memorandum of Agreement with Indian River State College, Criminal
Justice Institute and SDL Training & Consultants
PowerDMARC Order Form
Property Surplus and Inventory Write-off

m. Full-Time Appointments:

1. Susanna Adams (Student Accessibility Services Coordinator,
Student Accessibility Services)

2. Anthony Cusano (Receiving Clerk, Procurement)

3. Holly Forde (Academic Coordinator, Educational Talent Search)

4. Philip Galdys (Business Analyst, Small Business Development
Center)
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10.

11.

Robert Gonzalez (Associate Dean of Public Services, Public
Service Education)

Rachel Huriavi (Web Developer, Marketing Communications)
Jean Hyppolite (Systems Engineer I, Computing Support Services)
Diane Milia (Legal Operations Manager, Executive Staff)
Christopher Peterson (Academic Coordinator, Upward Bound —
Indian River County)

Joshua Pinnock (Registration Assistant, Registration — Mueller
Campus)

Janis Spanier (Assistant Professor I, School of Nursing)

n. Retirements:

1.

Roseann Maresca (Professor, School of Nursing)

0. Separation of Services:

1.

2.
3.
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10.
11.

12,

Lucinda Lopez Cortes (Program Specialist, Adult Secondary
Education)

Karen Gagliano (Assistant Professor I, School of Nursing)
Roderick Glover (Director Emergency Management and
Specialized Training Programs, Research and Institutional
Effectiveness)

Dylan Herring (Campus Safety Officer — Armed, Campus Safety)
Tammy Johnson (Career Pathways Facilitator, Adult Secondary
Education)

Gianinna Mitchell (Career Pathways Facilitator, Adult Secondary
Education)

Zujey Perez (Administrative Assistant 11, Executive Staff)
Paola Reitz (Career Pathways Facilitator, Adult Secondary
Education)

Yvonne Soto (Adult Education Instructional Coordinator, Adult
Secondary Education)

Edzel St. Louis (Teacher, Indiantown High School)

Leonard Williams (Associate Vice President of Advising and
Career Services, Student Success)

Micheona Williams (Accounts Payable Specialist, Accounts
Payable)

p. Regular Part-Time Appointments:

1.
2.

Mowarna Bernadin (Records Specialist, Student Records)
Azariah Lewis (Cashier, Cashiers)

g. Part-Time Temporary Non-Instructional Appointments:

1.
2.

Carlos Abreu (Federal Work Study, Office of Student Life)
Makailah Aristide (Federal Work Study, Office of Student Life)
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7.
8.
9. Adela Crindland (Federal Work Study, Recruitment and
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21,

Lillian Ledlow Bailey (Federal Work Study, Office of Student
Life)

Destiny Bayron (Federal Work Study, Residence Life)

Aldjenny Brutus (Federal Work Study, Talent Acquisition)

Kali Buquoi (Federal Work Study, Project Students Transitioning
to Academics and Gainful Employment)

Lois Pena Burgos (Federal Work Study, Office of Student Life)
Angelica Chaparro (Testing Assistant, Assessment Services)

Admissions)

Madyson Felix (Federal Work Study, Student Success Center)
Lamaria Frazier (Federal Work Study, Student Success Center)
Mirlande Jones (Federal Work Study, Student Success Center)
Kelly Martinez (Federal Work Study, Foundation Development)
Angie Mena (Chair Assistant, Public Service Education)

Marie Michel (Federal Work Study, Office of Student Life)

Aiden Perkins (Federal Work Study, Recruitment and Admissions)
Emma Rooney (Lifeguard/Instructor, Aquatics)

Allison Runnels (Federal Work Study, Career Services)

Anna Samuels (Federal Work Study, Registration Assistant —
Chastain Campus)

Arias Schock (Federal Work Study, Financial Aid Frontline)
Jacob Smith (Program Assistant, Project Students Transitioning to
Academics and Gainful Employment)

r. Part-Time Instructional Certifications (College Credit, College Credit
S/U; ABE; GED; Vocational Credit; Vocational Supplemental; and
Vocational Preparatory):

1.
2.

Justin Seigler (Criminal Justice)
Tiffany Welsh (Criminal Justice)

14. Adjourn — Chair Thornton



Indian River State College, Mission Statement

Indian River State College is a comprehensive college accredited to award Associate Degrees,
Baccalaureate Degrees, and Career and Technical Certificates. As a leader in education and
innovation, IRSC transforms lives by offering high-quality, affordable, and accessible education
through traditional and remote delivery.

IRSC is committed to:

Creating a superior teaching and learning environment
Developing a highly-skilled workforce

Cultivating student success

Promoting civic responsibility

Embracing diversity

Stimulating economic growth

Fostering community engagement

Providing cultural enrichment and lifelong learning
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