
District Board of Trustees 

Finance Committee Meeting  

Indian River State College – Dixon Hendry Campus 

Williamson Conference Center Auditorium, C112 

2229 NW 9th Avenue, Okeechobee, FL 34972 

October 27, 2026 – 9:30 AM 

AGENDA 

1. Call to Order – Trustee Kindell, Chair

2. Request approval of the following 2026/27 Budget Amendments - Victoria

Ortiz-Lucas

a. No. 1 – Fund 1, Current Fund – Unrestricted

b. No. 2 – Fund  7, Unexpended Plant

3. Request approval of the Second Amendment to the Global Master Services

Agreement between ADP, Inc. and Indian River State College - Dr. Michael

Hageloh

4. Request approval of the following EHR Evolution additional Statements of

Work for the Master Professional Services Agreement – Dr. Michael Hageloh

a. #025225_2_B Indian River State College PM – Banner

b. #02525_11_R2 Indian River State College DegreeWorks Scribe

Renewal

5. Request approval of the Ellucian 12-Month Managed Services Agreement for

Technical Resources  - TaTanisha Baker

6. Request approval of the TeamDynamix Solutions LLC Order Form to replace

Solar Winds Service Desk – TaTanisha Baker

7. Condensed Financial Report & Highlights for May & June 2026 (included in

packet for information only)

8. Adjourn



Finance Committee Meeting Agenda Item No. 2a 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  2026-27 Budget Amendment No. 1 – Fund 1, Current Fund-Unrestricted 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
To bring the estimated fund balance to actual and use available fund balance to support roll-
forward purchase orders $4.3M, previously approved ERP contracts $2.3M, compensation 
adjustments $121k, a PECO Escrow Reserve transfer $370k, and the Microsoft contract $116k. 
The amendment also increases revenue for Dual Enrollment and Foundation health insurance 
contributions, offset by a reduction in student fee revenue, resulting in a net revenue increase of 
$611k. In addition, revenue and expense budgets are increased by $4k to account for the sale of 
surplus property.  Lastly, the budget also reflects the FCSRMC benefit plan reimbursement from 
the consortium, offset by increases for bad debt of $500k, health benefits of $280k, ERP-related 
expenses of $333k, unemployment compensation of $20k, and collection recovery activities of 
$100k, resulting in an ending fund balance of 8.34%. 
 
ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:   Increase in Unrestricted Fund 1 ending fund balance totaling $657.8k. 
 
PRESIDENT’S RECOMMENDATION:   Recommend approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  Victoria Ortiz-Lucas     DATE:  10/7/26 
 
BOARD ACTION:                DATE:   10/27/26 
 



BUDGET AMENDMENT REQUEST
INDIAN RIVER STATE COLLEGE

Amendment Number  #1 Fiscal Year 2026-27

The Board of Trustees of Indian River State College hereby approves the amendments to the college
 budget for the fiscal year as follows:

Fund Name Current Fund-Unrestricted Number One

Present Amended
Budget Increase Decrease Budget

Beginning Fund Balance $ 22,200,000 $ 5,181,602 $ 0 $ 27,381,602

Unallocated 17,200,000 3,271,126 0 20,471,126
Board Designated 5,000,000 1,910,476 0 6,910,476

Revenues (Detail Attached) 98,570,730 611,401 0 99,182,131

Total to be Accounted for $ 120,770,730 $ 5,793,003 $ 0 $ 126,563,733

Salaries (Detail Attached) $ 84,491,830 $ 0 $ 2,897,471 $ 81,594,359

Current Expenses (Detail Attached) 20,339,038 3,367,863 0 23,706,901

Capital Outlay (Detail Attached) 6,036,094 4,664,794 0 10,700,888

Ending Fund Balance 9,903,768 657,817 0 10,561,585

Total to be Accounted for $ 120,770,730 $ 8,690,474 $ 2,897,471 $ 126,563,733

Justification:  To adjust estimated fund balance to actuals, increase revenue,
expenses and ending fund balance for operational needs.

Certified: Date: October 27, 2026
President

October 27, 2026



INDIAN RIVER STATE COLLEGE
BUDGET AMENDMENT WORKSHEET

CURRENT FUND - UNRESTRICTED
FUND NUMBER ONE

Present Revised
Budget Increase Decrease Budget

REVENUES
Student Fees $ 29,631,820 $ 0 $ 11,705 $ 29,620,115
Local Support 3,734 0 0 3,734
State Support 66,034,415 0 0 66,034,415
Federal Support 308,561 0 0 308,561
Private Grants & Contracts 0 619,000 0 619,000
Sales and Services 251,000 0 0 251,000
Other Revenue 2,285,000 4,106 0 2,289,106
Transfers In 56,200 0 0 56,200

     Total Revenue $ 98,570,730 $ 623,106 $ 11,705 $ 99,182,131

EXPENDITURES
Personnel Costs:
Salaries $ 52,709,791 $ 92,150 $ 0 $ 52,801,941
Other Personnel Services 5,811,711 0 49,113 5,762,598
Benefits and Other Costs 25,970,328 0 2,940,508 23,029,820

     Total Personnel Costs $ 84,491,830 $ 92,150 $ 2,989,621 $ 81,594,359

Current Expenses:
Services $ 14,645,950 $ 1,029,964 $ 0 $ 15,675,914
Materials and Supplies 3,872,662 1,432,413 0 5,305,075
Other Current Charges 828,300 535,486 0 1,363,786
Transfers Out 992,126 370,000 0 1,362,126

     Total Current Expense $ 20,339,038 $ 3,367,863 $ 0 $ 23,706,901

Capital Outlay $ 6,036,094 $ 4,664,794 $ 0 $ 10,700,888

TRANSFERS IN
Promotion/Public Relations 56,200 From Auxiliary Fund Number Three

Total Transfers In $ 56,200

TRANSFERS OUT
Grant Matching 200,000 To Restricted Current Fund Number Two
Escrow Reserve for Unexpended Plant 370,000 To Unexpended Plant Fund Number Seven
Honeywell Energy and Performance Savings Program 792,126 To Retirement of Indebtedness Fund Number Eight

Total Transfers Out $ 1,362,126

TRANSFER IN AND OUT INFORMATION



Finance Committee Meeting Agenda Item No. 2b 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  2026-27 Budget Amendment No. 2 – Fund 7, Unexpended Plant 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Bring LOCAL, CO&DS, and PECO fund balances to actual and utilize funds to cover insurance 
claims ($96k), an Audio Visual roll-forward purchase order ($11k), the Clark project ($250k), and 
the IHS LCIR project ($140k).  These changes were offset by adjustments to the fund balance, 
resulting in a $2.7M increase in the ending fund balance. 
 
ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:   Increase to Fund 7 Unexpended Plant ending fund balance totaling $2.7M. 
 
PRESIDENT’S RECOMMENDATION:   Recommend approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  Victoria Ortiz-Lucas     DATE:  10/7/26 
 
BOARD ACTION:                DATE:   10/27/26 
 



BUDGET AMENDMENT REQUEST
INDIAN RIVER STATE COLLEGE

Amendment Number #2 Fiscal Year 2026/2027

Fund Name Unexpended Plant Number

Present Amended
Budget Increase Decrease Budget

Beginning Fund Balance $ 22,101,749 $ 328,816 $ 0 $ 22,430,565

Revenues 4,117,665 0 120,918           3,996,747

Total to be Accounted for $ 26,219,414 $ 328,816 $ 120,918           $ 26,427,312

Expenses $ 23,373,714 $ 0 $ 2,532,348 $ 20,841,366

Ending Fund Balance 2,845,700 2,740,246 0 5,585,946 -1

Total Accounted for $ 26,219,414 $ 2,740,246 $ 2,532,348 $ 26,427,312

Justification:  To present estimated fund balance to acutals, adjust expense and ending
fund balance due to operational meeds.

Certified: Date: October 27, 2026
President

The Board of Trustees of Indian River State College hereby approves the amendments to the college
budget for the fiscal year as follows:

October 27, 2026

Seven



INDIAN RIVER STATE COLLEGE
ANALYSIS OF PLANT FUND

2026/2027 FISCAL YEAR

Recapitulation by Source - Total Local License PECO
Unexpended Plant Funds Funds Tag Fees Funds

Beginning Balance, July 1, 2026 $ 22,430,565     $ 7,386,887       $ 2,531,058       $ 12,512,620     
Add:        Revenues 3,996,747       3,386,747       300,000         310,000          
Deduct:  Expenditures 20,841,366     7,822,567       400,000         12,618,799     

Ending Balance, June 30, 2027 $ 5,585,946       $ 2,951,067       $ 2,431,058       $ 203,821          

Total Local License PECO
Expenditures by Project Funds Funds Tag Fees Funds

Audio Visual, Enterprise Software & PC Plan 3,545,009       3,545,009       -                -                
Brackett Joint Use Library - Mueller 128,446          128,446          -                -                
Campus Enhancement Projects 214,137          214,137          -                -                
Campus Security Enhancement 519,001          519,001          
Capital Improvement Fees -                -                -                -                
Clark Advanced Learning Center 1,362,727       818,564          -                544,163          
Correct Life Safety Deficiencies 400,000         -                400,000         -                
Deferred Building Maintenance 2,033,341       -                -                2,033,341       
Emerging Technologies -                -                -                -                
Facility Renewal -                -                -                -                
Green Revolving Fund 816,040          816,040          -                -                
Honeywell Energy and Performance Savings Program -                -                -                -                
Emergency/Disaster Reserve 396,130          396,130          -                -                
Indiantown Workforce Charter High School 491,733          260,878         -                230,855         
Insurance Claim Management 96,431            96,431            -                -                
Land Acquisitions 548,437         548,437         -                -                
Maintenance, Repairs and Renovations 303,233         303,233         -                -                
McAlpin Fine Arts Center Remodeling and Renovations -                -                -                -                
Nursing Program Expansion FY24 894,319          -                -                894,319          
Pruitt Veterans Center 6,912             6,912             -                -                
Replace Fac No, 8 Industrial Tech 192,661          135,301          -                57,360           
Ren. Facility No. 34 8,858,761       -                -                8,858,761       
Science Ctr Remodeling and Renovations 25,704           25,704           -                -                
Science, Technology, Engineering, Mathematics 8,345             8,345             -                -                
Sum Of Digits Renovation/Rep -                -                -                -                

Total Expenditures $ 20,841,366     $ 7,822,567       $ 400,000         $ 12,618,799     



Finance Committee Meeting Agenda Item No. 3 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  Second Amendment to Global Master Services Agreement between ADP, Inc. and 
Indian River State College 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Board approval is requested for the Second Amendment to Global Master Services Agreement 
between ADP, Inc. and Indian River State College which terminates ADP Wage Garnishment 
Payment Services from the Global Master Services Agreement and replaces that service with 
ADP Wage Garnishment Services at no additional charge and in accordance with the Agreement 
and Pricing and Financial Terms. 
 
ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:   N/A 
 
PRESIDENT’S RECOMMENDATION:   Recommend approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  Dr. Michael Hageloh     DATE:  10/7/26 
 
BOARD ACTION:                DATE:   10/27/26 
 











  Finance Committee Meeting Agenda No. 5 
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
TOPIC:  First Amendment to the ADP, Inc. Global Master Services Agreement and ADP 
Change Order #CO-09429 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:   __X_ ACTION/VOTE    

            INFORMATION   
  ____  DISCUSSION 

 
SUMMARY:   
Board approval is request is requested for the First Amendment to the ADP, Inc. Global Master 
Services Agreement and ADP Change Order #CO-09429: 

a. First Amendment – ADP Benefits Administration Services ($15,000 implantation fee and 
$60,137.28 per year) 

b. #CO-09429 This Change order is to add discounted 700 licenses for Hourly Timekeeping 
and 1,200 Accrual Licenses  ($42,468 per year) 

 
ALTERNATIVE(S):  N/A 
 
FOR CONTRACTS:     

1. TERM: 5 Years 
2. FISCAL IMPACT: $ 528,026 (First Amendment - $315,686 + #CO-09429 - $212,340) 
3. TERMINATION TERMS: N/A 

 
PRESIDENT’S RECOMMENDATION:  Recommend Approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
SUBMITTED BY:   Dr. Michael Hageloh     DATE:  6/9/26 
 
BOARD ACTION:   Approved      DATE:  6/23/26 
 



June 25, 2026







Tara Albritton

SVP, HCM Services

6/25/26

















 Finance Committee Meeting Agenda Item No. 6 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  ADP Professional Services Statement of Work 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:      X     ACTION/VOTE    

  _____ INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
We are seeking approval of ADP Professional Services which will be a replacement for the 
Banner Human Resources module including Payroll. 
 
There is a one-time implementation cost of $478,840. 
 
ADP One time Implementation fees 150,000 
Professional Services 255,360 
Travel and Expenses' 43,480 
DocuFree loading ADP Document Cloud/LyricHCM 30,000 
    
Total 478,840 

  
There is an annual subscription fee based on number of employees. It will be $628,994 for the 
first year. 
 
ALTERNATIVE(S):  Delay Implementation 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
  
SUBMITTED BY:    Alessandra Thompson    DATE: 10/8/25 
 
BOARD ACTION:    Approved      DATE: 10/28/25 
 

































January 5, 2026





Jane E Smith
Vice President, Professional Services

1/6/2025



1Copyright © 2025 ADP, Inc. 

ADP MANAGED SERVICES IMPLEMENTATION TIMELINE ESTIMATE



2Copyright © 2025 ADP, Inc. 

ADP MANAGED SERVICES IMPLEMENTATION ONSITE MEETINGS



3Copyright © 2025 ADP, Inc. 

Initiation
Design & Build
(Onsite Design Session 

Optional)

Validation
(Onsite Validation Session 

Optional)
Production Post Production 

Support

# Weeks 4 16 18 4 6
PMO 4 6 8 10 6

Project Manager(Vendor) 2 5 6 6 5

Payroll Workstream 2 12 14 12 6

Lyric PR 
Consultant(Vendor) 1 8 10 8 3

HR Workstream 2 14 16 12 6

Lyric HR 
Consultant(Vendor) 1 10 10 8 3

Time Workstream 2 10 12 10 4

Lyric Time 
Consultant(Vendor) 1 7 8 6 2

Change Management 
Workstream 1 4 6 8 4

Technical Workstream 
(Interfaces/Data 
Transformation)

3 12 10 8 3

WD Data 
Consultant/Miner(Vendor) 1 8 6 6 2

Client Project Team – Average Estimated Hours 
Per Phase Per Week



4Copyright © 2025 ADP, Inc. 

ADP Implementation Resources Travel ESTIMATE



January 5, 2026

Tara Albritton

1/5/26

SVP, HCM Services







































































































































































  Finance Committee Meeting Agenda Item No. 4   

 
TOPIC:  EHR Evolution additional Statements of Work for the Master Professional Service 
Agreement. 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:       X    ACTION/VOTE    

             INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Board approval is requested for the EHR Evolution additional Statements of Work for the Master 
Professional Service Agreement: 

a. #02525_2_B (extension) Indian River State College SOW PM-Banner (Term: August 2026 
- January 2027, $179,940) 

b. #02525_11_R2 (extension) Indian River State College SOW DegreeWorks (Term: 
October 2026 - February 2027, $83,370) 

 
ALTERNATIVE(S):  Not Approved 
 
FOR CONTRACTS:  See above 

1. TERM: 
2. FISCAL IMPACT:  
3. TERMINATION TERMS: 

 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
 
 
 
 
 
  
SUBMITTED BY:   Dr. Michael Hageloh     DATE:  10/7/26 
 
BOARD ACTION:          DATE:  10/27/26 
 

 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 



                              Statement of Work 
02525_2_B Indian River State College PM - Banner 

1  Proprietary and Confidential Information 

      

 

 
 
This engagement shall be considered a Statement of Work as defined in the Master Services 
Agreement (MSA) executed between the Parties in February 2025. Notwithstanding anything to the 
contrary, this engagement shall be subject to and governed under the terms of the MSA and is hereto 
incorporated into the MSA as an Amendment. This Statement of Work (“SOW”), dated January 1st, 
2026, between EHR Evolution Inc. (“eEvolution”) and Indian River State College (“Client” or 
“IRSC”) outlines the services to be performed. 
 
Services: 
eEvolution will provide end-to-end project management services to plan, coordinate, and govern all 
phases of the Banner Student and Finance implementation, including schedule, scope, risks, 
dependencies, and stakeholder communications. Services include oversight of data migration, 
testing, training, and go-live execution. 
 
Term  
The term of the contract will be from August 2026 to January 2027.  
 
Fees  
The Fees for this resource will be invoiced monthly at $24,990. 
 
An additional stipend of $5,000 for travel, lodging, and incurred expenses shall be billed monthly. 
 
In Witness Whereof, each party hereto has caused this SOW to be executed and delivered by 
its duly authorized representative, effective as of the date first set forth above. 

Acknowledged and accepted for Indian River State College: 

 
By   President  10/27/26 
 SIGNATURE  TITLE  DATE 

Acknowledged and accepted for EHR Evolution: 
 

By      
 SIGNATURE  TITLE  DATE 

 



                              Statement of Work 
02525_11_R2 Indian River State College DegreeWorks Scribe Renewal 

1  Proprietary and Confidential Information 

      

 

 
 
This Statement of Work Renewal (“Renewal”) extends the existing Statement of Work 
02525_11 Indian River State College DegreeWorks_Scribe, originally effective November 1, 2025, 
between EHR Evolution Inc. (“eEvolution”) and Indian River State College (“IRSC”). 
 
This Renewal is governed by and incorporated into the Master Services Agreement (MSA) 
executed between the Parties in February 2025. All terms and conditions of the original SOW 
remain in full force and effect unless expressly modified herein. 
 
Services: (not modified) eEvolution will provide consulting services for the Ellucian® 
DegreeWorks™ Product to assist IRSC in developing a Key Tool for their Student Success 
Initiatives. The range of Services provided can span the complete Implementation Spectrum, 
from a thorough review of the Academic Catalog and Scribing requirements to match 
Academic Catalog Requirements, to scribe training with an emphasis on developing "Best 
Practices" Standards, which will help minimize future maintenance needs for the system and 
scribe blocks. 
 
Term – (modified) 10/1/2026 to 12/31/2026  
 
Fees (not modified): As compensation, the Client shall pay a fixed fee of $24,990 USD per 
month, with an additional stipend of $2,800 for travel and other expenses. 
 
In Witness Whereof, each party hereto has caused this SOW to be executed and 
delivered by its duly authorized representative, effective as of the date first set forth 
above. 

Acknowledged and accepted for Indian River State College: 

 
By   President  10/27/26 
 SIGNATURE  TITLE     DATE 

Acknowledged and accepted for EHR Evolution: 
 

By      
 SIGNATURE  TITLE  DATE 

 



  Finance Committee Meeting Agenda Item No. 5  
 

 
 

DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC:  Ellucian 12-Month Managed Services Agreement for Technical Resources  
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:     X    ACTION/VOTE 
              INFORMATION 
              DISCUSSION             

           
SUMMARY:   
Indian River State College (IRSC) is seeking Board approval to enter into a 12-month Managed 
Services Agreement, valued at $781,000, to provide critical technical resources while the College 
establishes its internal Enterprise Applications team. 
 
This agreement will augment existing IT staff with specialized expertise in Programming, Report 
Writing, Solutions Architecture, and Application Development, ensuring continued operational 
support, system enhancements, and integration capabilities for Banner and its ancillary 
applications. 
 
The College anticipates requiring approximately 12 months to recruit, hire, and develop the 
internal talent necessary to support its expanding enterprise application environment. This interim 
managed services solution will provide immediate expertise, maintain business continuity, and 
facilitate knowledge transfer as IRSC builds a sustainable, in-house Enterprise Applications group. 
 
ALTERNATIVE(S): NOT APPROVE 
 
FOR CONTRACTS:     

1. TERM: 12 months 
2. FISCAL IMPACT: $781,000.00 
3. TERMINATION TERMS: Subject to negotiation and subsequent approval by the 

District Board of Trustees 
 
PRESIDENT’S RECOMMENDATION:  Recommend approval 
 
 
 
 
  
SUBMITTED BY:   Ta Tanisha Baker     DATE:  10/16/26 
 
BOARD ACTION:          DATE:  10/27/26 
 



ATTACHMENT A 
STATEMENT OF WORK 

MANAGED SERVICES 

PURPOSE OF STATEMENT OF WORK 

This Statement of Work (“SOW”) details the Managed Services (the “Services”) to be delivered by Ellucian. The Client 
and Ellucian each have tasks, responsibilities and deliverables that are required in order to facilitate and enable the 
effective delivery of the Services.   The actual committed responsibilities for Ellucian and Client are set out in the 
specific description of responsibilities below. 

The parties acknowledge that Ellucian’s delivery of the Services under the Order Form to which this SOW is attached 
will require planning and preparation in advance of active consultation between Ellucian and Client (to assign 
personnel, schedule a kick-off call with Client, and prepare content for delivery of Advisory Services). Ellucian 
requires a minimum of ten (10) business days following the Beginning Date and (20) business days following the 
Execution Date (as such dates are defined in the Order Form) to perform ramp up activities, such as planning and 
preparation (the “Preparatory Work”).  Preparatory Work will be commenced by Ellucian after the Beginning Date. 
Depending upon the specific Beginning Date applicable under the Order Form, the Preparatory Work may prevent 
active consultation for the initial two weeks of the Term (as defined in the Order Form ); however, no credit or 
reduction of fees will be provided to Client and no extension of the Term will apply in the event of overlap between 
the Preparatory Work and the Term.  In the event of delays during the Preparatory Work, we will attempt to make-
up time during the scope of the Term.  As used herein, any reference to “Managed Services Term” shall have the 
same meaning as “Term” is defined in the Order Form. 

The term “Support Team” means one or more Ellucian employee(s) provided by Ellucian during the Term identified 
within the Order Form to which this Attachment A is attached, for the fees payable thereunder, to provide Managed 
Services in his/her/their area of functional or implementation specialization to Client during normal business hours 
(allowing for Ellucian training time, administrative time, sick time and vacation time), including the provision of such 
services on a remote basis and, upon request and upon agreement for payment of additional fees on-site at Client’s 
facility.  For the avoidance of doubt, the Resource(s) provided by Ellucian hereunder will be provided on a fraction of 
full-time basis as reasonably determined by Ellucian, in consultation with Client, up to the FTE defined in the Order 
Form and this SOW.  

MANAGED SERVICES – ADVISORY SERVICES - SCOPE OF SERVICES 

Ellucian will designate one or more Advisors for each separate Advisory Service that Client has under contract, 

pursuant to this Order Form, to perform the activities defined in this SOW.  The Services Areas of Expertise section 

below describes separate Ellucian software solutions and representative Advisor areas of expertise corresponding to 

multiple Advisory Services available from Ellucian; however, Client has purchased only the Advisory Service(s) that 

are identified in the Managed Services Table of the Order Form, to which this Attachment A is attached (the “Order 

Form”).  Accordingly, Ellucian’s obligation is to provide only the Advisory Service(s) that are identified in the Managed 

Services Table of the Order Form notwithstanding the broader description of all Advisory Services within this SOW.  

Client must commit to the Advisory Service that Client has under contract for the duration of the contract. 

Ellucian will provide the level of support that Client has under contract, pursuant to this Order Form, to perform the 

activities in this SOW.  The Service Level of Support definitions section below describes separate Ellucian support 

levels; however, Client has purchased only the Support Level(s) that are identified in the Managed Services Table of 

the Order Form to which this Attachment A is attached (the “Order Form”).  Accordingly, Ellucian’s obligation is to 

provide only the level of support identified in the Managed Services Table of the Order Form notwithstanding the 

broader description of all Service Levels of Support within this SOW. 

TaTanisha Baker
Comment on Text
Can you expedite - change to within 20 days.

TaTanisha Baker
Comment on Text
We want it explicitly stated that Ellucian will send one of the support team onsited 1 week each month during the term of the agreement.



 

Definitions 

Service Level of 
Support   

The contracted level of service, expressed as the service level in the Order Form 

Support Team The Ellucian service delivery team member(s) performing Service Activities included in 
this SOW. 

Service Activity Work performed by the Support Team. The available Service Activities that may be 
performed are defined in the section Service Activity Definitions of this SOW. 

 
Ellucian Staffing 
Ellucian will designate personnel for the roles defined in this Section. 
 
Program Manager 
 

During the Managed Services Term, Ellucian will: 

• Designate a Program Manager to work with Client to establish an engagement roadmap, coordinate 
Service Team composition, monitor Client satisfaction, and to serve as a point of contact for questions 
and issues related to services provided in this Scope of Services. Effort by the Program Manager does 
not count towards the contracted Service Level Usage. 

• Work performed, aligned to the engagement roadmap, will be delivered under mutually agreed upon 
timelines 

 
The Program Manager will: 

• Work with the Client to gain an understanding of the engagement objectives and goals, and create an 

engagement roadmap to be used by the Delivery Lead 

• At a minimum, send a monthly engagement update email that includes progress towards the 

engagement roadmap, engagement utilization summary, and existing assignments 

• Schedule recurring meetings with the Client to review engagement progress, review and update the 

engagement roadmap, identify additional resource requests, and address service delivery risks 

• Schedule additional meetings and email updates as requested 

Support Team 
 
This section defines the Support Team’s available support levels. As Support Team members perform Service 
Activities, their effort is measured as FTE. This FTE is allocated for use within the month and are intended to provide 
consistent, predictable access to services.  
 

Service Area Level of Support 

Strategic Team Maximum of 0.25 FTE 

Technical Team  Maximum of 1.75 FTE 

Banner Student Functional Team Maximum of 0.50 FTE 

Reporting Team Maximum of 0.50 FTE 

 
 
Additional Support Team Members 

• Ellucian may designate additional members of the Support Team based on factors including, but not 
limited to, Client needs and associated skillset requirements, Ellucian staff availability, and Service Level 
of Support of this SOW. 

 
Support Team Composition 
 



 

Ellucian will designate Support Team members aligned with the needs identified by Client according to the Advisory 
Service the Client has under this contract. Client must commit to the Support Team composition for the duration of 
the contract.  
 
In the event of an Ellucian-initiated change in a Primary Support Contact, Ellucian will consult with Client to integrate 
a replacement Support Team member quickly and appropriately into the services process. 
 
 
Service Activity Definitions 
 
This section defines the available Service Activities. 
 
Service Activity – Strategic Advisory  
 

Program Governance and Execution Support 
Provide high-touch program support to drive measurable outcomes, including facilitating weekly project 
status meetings and coordinating Executive and Steering Committee updates and sessions. 
 
 Prioritization and Roadmap Planning 
 Support ongoing prioritization of key initiatives aligned to institutional goals and desired outcomes. 
 
Consultant Coordination and Delivery Assurance 
Ensure effective coordination across stakeholders by monitoring consultant progress, validating status 
reporting, and proactively driving accountability to keep workstreams on track and aligned with project 
objectives. 

 
Service Activity – Technical 
 

Reporting support and development: 
Assisting end-users with ad hoc query and reporting tools; development and maintenance of reports, 
dashboards and reporting data sources associated with Ellucian solutions. 
 
Operational data analysis and reconciliation: 
Analysis of data from applications in support of business office operations. Assist Client in the reconciliation 
of data differences between applications.  
Exclusion – reconciliations as part of financial aid operations are outside the scope of this SOW. 
 
Programming activities: 
Application programming activities including maintenance and development. In addition to changes to 
application source code, this includes scripting, process automation, workflows and extensibility 
development.  Web mastering and content management. 
 
 
Technical troubleshooting: 
Investigating application errors to identify the root cause and recommend corrective action. This 
application-level troubleshooting does not include troubleshooting of database, middleware or network 
components. 

 
Service Activity - Functional 
 

Advisory services and functional consulting: 
Advice and guidance on effective application configuration, usage and business processes. Analysis and 
recommendations on improving current state of application usage and associated business processes. 
Knowledge transfer to Client on effective practices.  
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Application functional troubleshooting: 
Investigating application errors and data issues through the use of the application user interface and ad hoc 
query tools. 
 
End-user application support: 
Answering end-user questions on application usage; executing application security changes using the 
application user interface; executing application configuration changes based on end-user requests.  
 
 

Exclusions Related to Service Activities 
 

Ellucian is not a Third-Party Servicer as defined by the United States Department of Education and so Ellucian 
does not perform business process operations associated with financial aid. 
 
Ellucian will not act as an agent of the institution by making decisions on behalf of the Client or making 
submissions of data or reports, to third-party or government agencies.  
 
Ellucian will not interpret regulatory or legal requirements. 
 
Exclusions for financial aid include any tasks that update student records manually, in batch, and/or via 
scripts or job schedulers (for example: awarding, packaging, disbursement, grouping, batch posting, etc.) in 
a production environment. 
  
Exclusions for finance and accounts receivable include any tasks that update financial records manually, in 
batch, and/or via scripts or job schedulers in a production environment. 
  
Exclusions for payroll include running the payroll process in a production environment. 
  
Ellucian will not receive nor distribute funds on behalf of the Client.  For example, financial aid awarding, 
cashiering and payroll. 
 
Application and database upgrades are not included in this contract. 
  

 
During the Managed Services Term, Ellucian will: 

• Host as needed conference calls each week, not to exceed the contacted Service Level of Support, with Client’s 
points of contact 

• Be reasonably accessible by telephone and/or email during Normal Business Hours 

• Make reasonable efforts to provide timely responses to support cases and to accelerate “time to resolution” 

as requested by the Client 
• Make reasonable attempts to provide prompt and direct communication about Ellucian product critical 

issues that impact Client’s environment 

• Record and generate AI Summaries of conference calls.  AI Summaries will be reviewed for accuracy and 

placed in Ellucian provided Client’s folder. 

 
Service Areas of Expertise 
 
Areas of Expertise are knowledge domains for which Support Team members are reasonably available. Areas of 
Expertise may apply to one or more of the Service Activities.  

 
Student (Banner) 
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Admissions recruitment relationships; recruiting prospective applicants; undergraduate applicants, 
relationships, and communication; graduate and professional applicants, relationships and communication; 
non-degree and continuing education students, relationships and communication; programs and curriculum; 
class scheduling; student registration; grades and academic standing; advising and withdrawals; auditing and 
awarding degrees; learning support. 
 
Student Accounts Receivable (Banner) 
Student billing; exemptions and waivers; third party contracts and installment plans; 1098 T processing; 
cashiering and reconciliation; refund processing; tuition and fees; delinquent accounts/collections. 
 
Financial Aid (Banner) 
Financial aid applications; packaging and disbursement; managing funds; student employment and 
federal/institutional work study; processing loans; satisfactory academic progress. 
 
Finance (Banner) 
Managing external interfaces; purchasing goods and services; accounts payable; fixed assets; managing the 
chart of accounts and journal entries; developing the annual budget; sponsor programs (pre and post award); 
endowments; non-student accounts receivable; travel and expense. 
 
Human Resources (Banner) 
Processing new hires and faculty contracts; position control; employee records; benefits administration; 
processing payroll; employee leaves; employee separations. 

 
Programming 
Colleague Envision; Colleague ELF; Experience custom cards; Banner PageBuilder; Banner Workflow; Ellucian 
Workflow; Automic automation; ISE Job Scheduler automation; Oracle PL/SQL; Oracle Pro*C; Java; React.JS; 
Ellucian Data Connect; CSS; WordPress; Drupal; Microsoft .NET C#/VB; 
 
Report Writing 
Ellucian Insights reporting; Evisions Argos reporting; Entrinsik Informer reporting; Microsoft SSRS reporting; 
IBM Cognos reporting;  
 
CRM Recruit 
Student application form development, student application processing, application decision management, 
prospect marketing strategies, recruitment period roll-over, data import development and configuration, 
event and trip management, communication management, solution upgrade process, integration 
configuration, Constituency Experience (CX) configuration and maintenance, security administration. 
 

 
Service Operations 
 
Where appropriate, Ellucian adheres to an Information Technology Infrastructure Library (“ITIL”) framework for 
service transition and service operation.  Ellucian will provide the following in support of service requests 
(“Requests”). 

• Deploy an ITIL-consistent Information Technology Service Management (“ITSM”) tool that supports 
service request fulfillment. 

• Deploy a self-service web portal for Client to use to create Requests and to view the statis of open 
Requests.   

• Provide necessary training to Client IT staff on the creation of Requests via the ITSM self-service web 
portal. 

• Provide email notifications regarding status and progress of Requests. 
 
Ellucian will consult with Client on the prioritization of Requests and perform work in a manner consistent with Client 
priorities. 



 

 
Normal Business Hours are defined as Monday through Friday 8:30 a.m. to 5:00 p.m. in a single time zone as mutually 
agreed to by Client and Ellucian.  Normal Business Hours exclude all Ellucian documented holidays, scheduled 
vacation, planned or unplanned sick time, and other approved absences from Ellucian. 
 
Service Activities are performed during Normal Business Hours. Ellucian acknowledges that there are situations 
where scheduled Service Activities may fall outside of Normal Business Hours, for example, production changes that 
must be completed outside of Client business hours to avoid Client disruption. For these situations, Service Activities 
may be performed outside of Normal Business Hours as mutually agreed to by Client and Ellucian. 
 
If Service Activities require remote access by Ellucian to customer on-premise systems then that access will be via 
Lifeline as provided for in the LIFELINE SECURE SERVICE section of this SOW or comparable Ellucian-provided solution. 
 
Client Specific Responsibilities 
Throughout the Managed Services Term defined in the Order Form, Client must: 

• be and remain current on payment of software support services fees for the Ellucian software solutions 
that correspond to the particular Managed Service(s) under contract; in the event that Client drops 
software support services for the corresponding solution(s), such termination or expiration of software 
support services will not operate to terminate the Managed Services Term or otherwise limit, reduce, 
terminate, or affect Client’s payment obligations under the Order Form; 

• complete testing application changes in a test environment; 

• upon completion of testing activities, Client must sign off indicating the readiness to move to the pre-
production or production environments; 

• designate up to 4 points of contact for each Support Team under contract; 

• enter all service requests via this self-service web portal; 
• complete a welcome questionnaire to establish the initial priorities; 
• commit to the initial priorities identified on the welcome questionnaire; 
• cooperate with Ellucian in providing timely and relevant information as requested by Ellucian; 

 
LIFELINE SECURE SERVICE (SECURE REMOTE ACCESS FOR SUPPORT SERVICE) 
 
General Service Description 
 

LifeLine offers a consistent and secured ability to engage support from remote Internet locations for local, 
regional, and central staff with rights and privileges granted by Ellucian’s management.  LifeLine addresses the 
particular needs of the Client in the areas of Managed Services (as further described in this SOW), by providing 
Ellucian a secure communication pathway staff into the Client’s network.  
 
The services in this section LIFELINE SECURE SERVICE apply if Ellucian access to Client’s network is necessary to 
perform services in this SOW.  If Ellucian access to Client’s network is not necessary to perform services in this 
SOW then the services in this section LIFELINE SECURE SERVICE will not be provided. 
 
Ellucian’s Support Operations Staff will work with the site management team and appropriate security staff to 
define those user rights that are to be granted to the various support groups.  All authorized access is based on 
group settings in a centralized directory service administered by Ellucian. 

 
Specific LifeLine Services  
 

Ellucian will: 

• Provide necessary hardware to enable LifeLine service; 

• Work with site staff to deploy and connect LifeLine appliance to Client’s network; 

• Work with Client staff to define those user rights that are to be granted to the engaged support 
services; 
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• Maintain hardware and device operating systems, patches, and upgrades including preliminary testing 
of all patches and upgrades in a test environment before deployment to production environments; 

• Provide for user provisioning and de-provisioning centrally; and 

• Monitor the LifeLine appliance on a 24x7 basis for availability. 
 

 

Licenses and Ownership 
 

LifeLine and all its elements will remain the property of Ellucian. Client will have no right, title or interest therein 
except the limited rights of access and use as specified above. All repairs made to the LifeLine appliance are the 
responsibility of Ellucian. 

 
Client Responsibilities Specific to LifeLine Service  
 

• Client will provide Ellucian with physical access to supported equipment as needed for onsite activities. 

• Client will allow required firewall configuration changes for LifeLine appliance authentication and 
access. 

• Client is advised that with respect to the onsite visit by Ellucian, an onsite visit may require up to 8 
hours for travel in each direction, resulting in no more than twenty-four (24) hours/week for onsite 
services. 
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DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
ACTION 

 
 
TOPIC: TeamDynamix Solutions Order LLC Order Form to replace Solar Winds Service Desk  
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:    X    ACTION/VOTE 
             INFORMATION 
            DISCUSSION 

   
SUMMARY:   
The proposed agreement will modernize the College’s technology support services to better serve 
students, faculty, and staff while supporting operational efficiency and future institutional growth. 
 
The 56-month agreement will replace the College’s existing service management platform and 
will be funded through the approved operating budget. With the retirement of the current system, 
the agreement is expected to have minimal impact on the College’s overall budget. 
 
ALTERNATIVE(S): Do Not Approve 
 
FOR CONTRACTS:     

1. TERM: 56 months 
2. FISCAL IMPACT: Current year $60,000.00; 5-year: $74,641.00  
3. TERMINATION TERMS: Subject to negotiation and board of trustee approval 

 
PRESIDENT’S RECOMMENDATION:  Recommend approval. 
 
 
 
 
 
 
 
 
 
 
  
SUBMITTED BY:    Ta Tanisha Baker     DATE:  10/16/26 
 
BOARD ACTION:          DATE:  10/27/26 
 



 
 
 

ORDER FORM 
 
This Order Form is entered into by and between TeamDynamix Solutions LLC, a Delaware limited liability company 
("TeamDynamix"), and the customer entity identified below ("Client"), and references and incorporates by reference the 
TeamDynamix License Agreement made available online at https://www.teamdynamix.com/teamdynamix-master-
agreement/ (the "Agreement"). Capitalized terms used but not defined in this Order Form have the meanings given to 
them in the Agreement. This Order Form, once executed by both Parties, together with the Agreement and any Addenda 
referenced herein, constitutes a binding agreement between the Parties as of the Effective Date set forth below. 

1.  Account and Contract Information 
Client: Indian River State College 

Contract 
Number: IRSCP00001 Effective Date: October 30, 2026 

Contract Term 
Start Date: October 30, 2026 Contract Term 

End Date:  June 30, 2031 

Term: 56 Months Payment 
Terms: Net 30 of Invoice Date 

Client Address: 3209 Virginia Avenue, Fort Pierce, 
Florida United States Data Location: United States 

2. Applications and Pricing 
• Universal AI User – Unlimited Work Management Site License for Indian River State College 
• Conversational AI Chatbot for IT 
• iPaaS 10 flow pack 

Table 1.1 

 
**OMNIA pricing is based on the Software and SaaS Solutions RFP#25-S940 Agreement #159701 executed on 
12/1/2025. 
 
 
 
 

https://www.teamdynamix.com/teamdynamix-master-agreement/
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Licensing Payment Schedule 
The first payment of $60,000.00 will be invoiced upon execution of this Agreement and will be due net 30.  The second 
payment of $138,000.00 will be invoiced on July 1, 2027 and will be due net 30.  The third payment of $150,000.00 will 
be invoiced on July 1, 2028 and will be due net 30. The fourth payment of $158,250.00 will be invoiced on July 1, 2029 
and will be due net 30. The fifth payment of $166,953.75 will be invoiced on July 1, 2030 and will be due net 30 If 
additional licenses are purchased pursuant to a purchase order, the amounts due pursuant to such purchased licenses 
shall be added to the payment amounts described under this Section 1. 
 
Services Payment Schedule 
The following section outlines the payment scheduled associated with the Statement of Work(s) attached to this Order 
form as Attachment A. 

1. One hundred percent (100%) of total Consulting Services fees will be invoiced on July 1, 2027 and will be due net 
30.  

All Prices Listed in USD 
1. Invoices and Fees. All license fees included in this Order Form will be billed annually on one invoice based on the 

pricing and schedule set forth in Table 1.1. If additional licenses are purchased by Client, Table 1.1 will be 
deemed updated to include the additional purchased licenses and the Client will be invoiced as of their effective 
date for the prorated (on a 365 day basis) amount due for such purchases in accordance with Table 1. The 
amount of licenses purchased by the Client and set forth in Table 1.1 shall not be reduced except through a 
mutually executed writing by the Parties. 
 

2. Purchase Orders.  If Client requires a Purchase Order (PO) for payment of invoices, please email PO numbers to 
accounting@teamdynamix.com.  

Contact Name Email 

Purchase Order 
Contact [Enter Name] [Enter Email] 

Invoicing Contact [Enter Name] [Enter Email] 
 

 

3. ACH Payments. Electronic Payments (ACH) should be remitted to:  

Payee: TeamDynamix Solutions LLC 

Bank: PNC Bank 

Bank Address: 2 Tower Center Blvd., East Brunswick, NJ 08816 

Routing Number: 031207607 

Account Number: 8026397508 

Please contact accounting@teamdynamix.com if you require an ACH authorization form, a W-9 or other vendor info. 

 

3.  License and Program Descriptions 
The License descriptions for the TeamDynamix’s Applications, associated license types, and programs available under the 
Agreement can be found at (https://www.teamdynamix.com/license-and-program-descriptions/).  
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IN WITNESS WHEREOF, the Parties have caused this Order Form to be executed by their duly authorized representatives, 
on the date and year first above written.  

TeamDynamix Solutions LLC Indian River State College 

Signature: _______________________________ Signature: _______________________________ 

Print: _______________________________ Print: _Timothy E. Moore, Ph.D. 

Title: _______________________________ Title:    President   
 

P R O F E S S I O N A L  S E R V I C E S  

Attachment A 

TeamDynamix Statement of Work 

Prepared for Indian River State College 

10/8/2026 

E N G AG E M E N T  T Y P E  
Tailored 

E N G AG E M E N T  B EG I N S  
~4 weeks after execution 

CL I E N T  
Indian River State College 

S OW  E X P I R ES  
[Execution date + 8 months] 

 

Introduction 
TeamDynamix delivers this engagement using its Tailored Implementation approach. A guided model in which 
TeamDynamix consultants work alongside Client's team to configure the platform to Client's specific requirements. The 
approach emphasizes knowledge transfer and customer ownership: Client's team learns the platform, makes the 
configuration decisions, and leaves the engagement positioned to maintain and evolve the configuration over time. 

 

 

Foundation through training. Every engagement begins with foundational training delivered through the TeamDynamix 
LMS, instructor-led sessions, or a combination of both. This training prepares Client's administrators to engage 
productively in configuration sessions, ensuring decisions are informed by an understanding of the platform's 
capabilities. Training format and pacing are agreed during the planning exercise at kickoff. 



 
 

Coached configuration. Following training, the assigned TeamDynamix consultant coaches Client's team through 
configuration. The consultant performs hands-on configuration during sessions to demonstrate capabilities and 
accelerate progress, and Client's administrators perform configuration between sessions to build proficiency and 
ownership. Final configuration decisions, ongoing configuration changes, and the resulting configured state are Client's 
responsibility. TeamDynamix's role is to guide, demonstrate, and support not to perform the complete configuration on 
Client's behalf. 

 

Collaborative timeline planning. At kickoff, the assigned TeamDynamix consultant works with Client's project manager to 
develop a project plan that reflects Client's preferred timeline within the engagement boundaries described in this 
Statement of Work. The plan accounts for Client's resource availability, decision-making cadence, and other timeline-
affecting factors. The agreed plan governs the engagement; the engagement boundaries (including the Statement of 
Work expiration date) remain as defined in this Statement of Work. 

 

Regular cadence and best-practice guidance. TeamDynamix and Client hold regularly scheduled meetings to work 
through configuration decisions, review progress, and discuss project status. The assigned consultant shares best 
practices from comparable engagements, advises on configuration options and trade-offs, and flags risks or issues as 
they arise. 

 

Regular Status and Configuration Meetings: TeamDynamix and Client shall schedule and attend up to a maximum of two 
(2) recurring or ad-hoc operational/status meetings per week, not to exceed sixty (60) minutes per meeting, unless 
otherwise agreed upon in writing by both parties. 

 

Products included in this engagement 

Product Scope summary 

IT Service Management IT Service Management deploys the service desk capabilities of 
TeamDynamix Work Management to provide a single system for managing 
service requests, incidents, and changes. 

Project Portfolio 
Management 

Project Portfolio Management deploys the project delivery capabilities of 
TeamDynamix Work Management to provide a central system for intake, 
prioritization, and delivery of project work. 

iPaaS iPaaS deploys TeamDynamix's integration platform with foundational and 
advanced training plus scoped integrations (if applicable) to connect source 
and target systems using a configuration-driven approach. 



 
Product Scope summary 

Conversational AI Conversational AI deploys TeamDynamix's Virtual Service Agent platform to 
handle common requests, surface knowledge content, and route to 
technicians when needed. 

 

How this Statement of Work is organized 
This Statement of Work covers TeamDynamix's implementation of the products listed above. The remainder of the 

document is organized as follows: 

Shared engagement responsibilities describe commitments that apply across every engagement section in this Statement 

of Work: project management, product orientation, training, testing, and go-live. These are the universal commitments 

that govern any TeamDynamix engagement. 

Following the shared section, a separate engagement section appears for each product in scope. Each engagement 

section includes that product's scope summary, pre-requisites, product-specific responsibilities, engagement-specific 

approach (if applicable), and deliverables. Scoped integrations, if any, are summarized within the iPaaS or Conversational 

AI engagement section as applicable. 

Commercial terms cover investment, pricing assumptions, travel and expenses, payment schedule, and acceptance 

language including expiration of this Statement of Work. 

Project timeline 
This Statement of Work establishes the boundaries within which the project timeline will operate. A project plan, 

including specific milestone dates, phase boundaries, and resource scheduling, is developed jointly by TeamDynamix and 

Client during the planning phase at kickoff. 

Engagement boundaries. The engagement begins approximately four (4) weeks after execution of this Statement of 

Work. The typical duration for the products in scope is 3–6 months. The Statement of Work expiration date, eight (8) 

months from execution, is the outer boundary for completion of all scoped work. 

No specific timeline, start date, milestone dates, or completion dates are incorporated into this Statement of Work. Any 

references to duration in this document are indicative only and do not constitute a delivery commitment. 

The schedule agreed during planning is a working target that both parties will aim for in good faith. It is not a fixed or 

guaranteed delivery date. Regardless of the planning schedule, this Statement of Work expires on the date defined 

below; that date is calendar-based and is not extended by the planning schedule or by periods of project inactivity. 

Changes to timeline or scope may require a Change Order and may affect fees, particularly where Professional Services 

resources must be extended beyond the period agreed during planning. If Client places the engagement on hold, 



 
TeamDynamix resources may be reassigned to other projects, and the schedule will be re-established when the 

engagement resumes. 

Customer commitments required to meet the timeline. The timeline depends on Client meeting the following 

commitments: 

• Availability of administrators, technical resources, and decision-makers per the Shared Engagement Responsibilities 
section 

• Decision-making turnaround within five (5) business days for configuration choices presented during sessions 

• Credential, service account, and system access provisioning within timeframes that support the project schedule 

• Completion of pre-requisites identified in each engagement section before that engagement section begins 

• Attendance at scheduled sessions and timely rescheduling when conflicts arise 

Delays in any of the above may impact the project timeline. The mechanism for handling timeline impact is described in 

the Statement of Work expiration section under Acceptance. 

Out of scope 
The following items are considered out of scope for this engagement. Services or deliverables beyond what is described 

in this Statement of Work may be added through a Change Order or a separate Statement of Work. 

 

• Dedicated project management services for Client-side activities. TeamDynamix's assigned consultant facilitates 
TeamDynamix-led sessions, tracks progress against the implementation plan, and reports status. Client is responsible 
for managing Client-side resources, stakeholders, internal communications, and any internal change management 
processes. 

• Conversion of historical ticket or project data from other solutions unless identified as a scoped integration within 
the iPaaS section. 

• Capabilities of included products not explicitly listed in the engagement sections 

Key contacts 

Client 

Name: Jason Hazellief 

Title: Director of IT 

Email: jhazelli@irsc.edu 

 

TeamDynamix Operations 

Name: Aaron Crane 

Title: VP, Operations 

Email: acrane@teamdynamix.com 
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Shared engagement responsibilities 
The responsibilities below apply across every engagement section in this Statement of Work. Product-specific 
responsibilities are listed within each engagement section that follows. 

Activity Client TeamDynamix 

Project 
management 

• Provide a project manager or 
engagement lead to coordinate 
with TeamDynamix.  

• Identify and coordinate sponsors, 
administrators, technical resources, 
and subject matter experts, and 
ensure they are available for 
scheduled sessions and decisions.  

• Provide system credentials, service 
accounts, and access to required 
systems within timeframes that 
support the project schedule.  

• Provide an implementation 
consultant to be the main point-of-
contact during the engagement and 
incorporate other TeamDynamix 
resources, as necessary. 

• Meet regularly with Client to review 
progress, address issues, and 
maintain the implementation plan. 

Product 
orientation 

• Complete the assigned product 
orientation training before 
configuration begins.  

• Designate administrators (typically 
1–3) to complete this training in 
advance of one-on-one 
configuration sessions. 

• Deliver product orientation in the 
format(s) agreed at planning, 
providing baseline product 
knowledge needed for downstream 
configuration. 

• Confirm completion of product 
orientation before scheduling 
configuration sessions. 

Training 
participation 

• Assign administrators (typically 1–3) 
to attend training, complete pre-
requisites, and fully participate in 
sessions, labs, and hands-on 
activities. 

• Facilitate training across video, 
instructor-led sessions, labs, and 
Q&A.  

• Provide session materials, track 
progress against the 
implementation plan, and respond 
to Client questions in a timely 
manner. 

Testing • Create user acceptance test scripts, 
if necessary.  

• Plan and execute testing, 
coordinating all Client-side 
resources involved. 

• Provide go-live checklists and 
support Client through testing. 

• Perform unit testing on workflows 
and integrations developed by 
TeamDynamix consultants. 



 
Activity Client TeamDynamix 

Go-live & close-
out 

• Communicate go-live strategy to 
stakeholders.  

• Determine how legacy work items 
will be addressed post go-live.  

• Participate in close-out meeting and 
take ownership of delivered 
configurations. 

• Provide 30 days of early-life support 
to identify and resolve go-live 
issues.  

• Facilitate close-out, transfer 
credentials and operational 
knowledge, and introduce Client to 
their TeamDynamix Customer 
Success team. 

  



 
P R O D U C T   
IT Service Management  

TeamDynamix Work Management 

 

Module scope summary 
• TeamDynamix SaaS deployment (non-private cloud) with vanity URL 

• Core integrations: Single Sign-on; Email monitors; People Import user synchronization 

• Client Portal 

• Knowledge Management 

• Service Catalog 

• Ticketing Essentials* 

• Advanced Ticketing* 

• Asset Register* 

• AI Service Assist 

• Reporting 

 

*Administrators can combine several different features and functions from these modules to support several different 
key ITIL processes, such as Major Incident, Problem Management, CMDB, Change Management, etc. 

Departments in scope  
The following departments are in scope for this product. 

• Information Technology and Facilities 

Pre-requisites 
The following items must be in place at the beginning of the engagement to stay on schedule. 

• SAML 2.0 metadata available via URL 

• Email account with OAuth authentication for inbound monitor configuration 

• Export of people records from master source of record in the format provided by TeamDynamix 

• Identification of defined URL and DNS entry ready to be mapped to the TeamDynamix environment 

Product-specific responsibilities 
These responsibilities are unique to this engagement section. Shared engagement responsibilities appear in the Shared Engagement 
Responsibilities section above and apply to this engagement as well. 



 
Activity Client TeamDynamix 

Setup • Provide technical resources to 
support SaaS environment setup, 
SSO configuration, and email 
monitor setup.  

• Provide server for proxy installation 
if required. 

• Provision the SaaS environment and deliver system 
access.  

• Work with Client to configure SAML SSO, inbound 
email monitors, and file import utility for People 
Import process 

Configuration • Lead configuration with 
TeamDynamix support.  

• Identify knowledge base articles 
and service offerings for coached 
configuration.  

• Communicate desired state 
processes and make configuration 
decisions 

• Coach Client through configuration of in-scope 
ITSM capabilities.  

• Share best practice advice from other 
deployments to aid Client’s configuration 
decisions. 

End-user 
training 

• Identify ticket users to be trained. 
• Communicate the training plan and 

business process changes resulting 
from the implementation. 

• Provide administrative training to Client 
administrators throughout the engagement.  

• Provide training materials in the form of videos 
and documentation and support training effort 
through open house workshops. 

Deliverables 
Upon completion of this engagement, Client will receive the following: 

• Provisioned SaaS environment with system access delivered to Client 

• SAML SSO configuration with one Identity Provider 

• Up to three (3) configured inbound email monitors 

• User synchronization process via file-based import  

• Configured Client Portal, branded with out-of-the-box configuration 

• Up to twenty (20) configured knowledge base articles 

• Up to twenty (20) configured service offerings in the Service Catalog 

• Configure up to five (5) ticketing forms, two (2) SLAs, and (2) automation rules 

• Up to two (2) configured workflows for process automation 

• Configured AI Service Assist features (if AI Service Assist is not out-of-scope) 

• Standard reports and dashboards configured per workshop 

• Technician training sessions delivered via instructional videos 

• Up to one (1) open-house/workshop session (60–90 minutes) 



 
P R O D U C T   
Project Portfolio Management  

TeamDynamix Work Management 

 

Scope summary 
• Project Management Essentials 

• Advanced Project & Portfolio Management 

• Time and expense tracking 

• Reporting and dashboards 

Departments in scope  
The following departments are in scope for this product. 

• Information Technology 

Pre-requisites 
The following items must be in place at the beginning of the engagement to stay on schedule. 

• Identification of in-scope departments prior to kickoff 

• Definition of project request submission process and approval criteria 

• Identification of functional roles and resource pool structure 

• If shared with ITSM: coordination on which Work Management instance is being used 

Product-specific responsibilities 
These responsibilities are unique to this engagement section. Shared engagement responsibilities appear in the Shared Engagement 
Responsibilities section above and apply to this engagement as well. 

Activity Client TeamDynamix 

Setup • Provide technical resources to 
support SaaS environment setup as 
needed. 

• Provision the SaaS environment and 
deliver system access. Coordinate 
with ITSM setup activities to avoid 
duplication where the same Work 
Management instance is used. 



 
Activity Client TeamDynamix 

Configuration • Lead configuration with 
TeamDynamix support. 
Communicate desired state 
processes for project requests, 
scorecards, and resource 
management. Make configuration 
decisions. 

• Coach Client through configuration 
of project templates and types, 
project requests and evaluation 
workflows, scorecards, programs 
and portfolios, time and expense 
tracking, and resource management 
(functional roles and resource 
pools). 

End-user 
training 

• Identify TDNext users for PPM. 
Communicate the training plan and 
business process changes resulting 
from the implementation. 

• Deliver up to two live, instructor-led 
TDNext training sessions and one 
open-house/workshop session for 
PPM users. 

Deliverables 
Upon completion of this engagement, Client will receive the following: 

• Provisioned SaaS environment with system access delivered to Client 

• SAML SSO configuration with one Identity Provider 

• One (1) configured project management application 

• One (1) configured project request submission process with evaluation workflow 

• One (1) configured project scorecard 

• Configured time and expense tracking 

• Configured functional roles and resource pools for capacity planning 

• Standard project and portfolio reports and dashboards 

• Technician training sessions delivered via instructional videos 

• Up to one (1) open-house/workshop session (60–90 minutes) 

Out of scope for this engagement 
• Project Portfolio Management deployment of other departments (EPPM) 

  



 
P R O D U C T  
iPaaS  

TeamDynamix Integration Platform 

 

Scope summary 
• iPaaS SaaS deployment 

• Foundational iPaaS training for Client administrators 

• 50 calendar days of consultant support 

Departments in scope  
The following departments are in scope for this product. 

• Information Technology 

Pre-requisites 
The following items must be in place at the beginning of the engagement to stay on schedule. 

• Server (virtual or physical) provisioned for proxy server installation, if required 

• Identification of integration scope prior to kickoff (if integration services are scoped) 

• Access to required source and target systems, including authentication credentials, service accounts, API keys, and 
any necessary system access, provided within timeframes that support the integration build schedule. Delays in 
credential or access provisioning may impact the integration timeline. 

• Subject matter experts and system administrators for source and target systems available for design and testing 
sessions 

• Active third-party vendor relationships for any commercial systems involved in scoped integrations 

Product-specific responsibilities 
These responsibilities are unique to this engagement section. Shared engagement responsibilities appear in the Shared Engagement 
Responsibilities section above and apply to this engagement as well. 

Activity Client TeamDynamix 

Setup • Provide a server (virtual or physical) 
for proxy server installation if 
required. 

• Provision the iPaaS SaaS 
environment, deliver system access 
information, and provide proxy 
server specifications. 



 
Activity Client TeamDynamix 

Integration (if 
scoped) 

• Complete the iPaaS integration 
worksheet and meet with 
TeamDynamix to define firm 
requirements.  

• Provide access to required systems 
and subject matter experts.  

• Manage any third-party 
relationships involved.  

• Create test scripts and execute 
integration testing. 

• Gather detailed requirements, 
validate the design approach with 
Client, and build the scoped 
integration(s).  

• Provide status updates during the 
build, and communicate delivery 
timelines after requirements 
analysis (complex scenarios may 
require additional lead time).  

• Perform unit testing, review 
completed integrations with Client, 
and support transition to 
production. 

Engagement approach 
The iPaaS implementation begins with a planning exercise to align timelines and integration scope. Client administrators 
receive training covering iPaaS topics with hands-on labs. TeamDynamix Professional Services provides weekly sessions 
for 50 calendar days to support knowledge transfer and answer questions. If integration services are scoped, 
TeamDynamix meets with Client to define firm requirements based on the completed integration worksheet, validates a 
design approach, and builds the scoped integrations. Integration services may run on a different schedule than the 
broader rollout, depending on complexity. 

Deliverables 
Upon completion of this engagement, Client will receive the following: 

• Provisioned iPaaS SaaS environment with system access delivered to Client 

• Foundational and extended iPaaS training  

• Up to fifty (50) calendar days of consultant support 

• Scoped integration(s) (if integration services are scoped) including requirements documentation, design approach, 
and unit testing 

Out of scope for this engagement 
• N/A 

  



 
P R O D U C T   
Conversational AI  

TeamDynamix Conversational AI 

 

Scope summary 
• Conversational AI SaaS deployment 

• Foundational Conversational AI training for Client administrators 

• Configuration support for Client's Virtual Service Agent (VSA) 

• Deployment of two (2) pre-built templates from the Global Library 

• Two (2) weeks of post-deployment support 

Departments in scope  
The following departments are in scope for this product. 

• Information Technology 

Pre-requisites 
The following items must be in place at or before kickoff for this engagement to begin on schedule. 

• Identification of knowledge data sources for ingestion into the VSA prior to configuration 

• Cleanup, updates, and corrections to knowledge content completed before kickoff. Knowledge content updates 
during configuration may impact the project timeline. 

• Selection of two (2) Global Library templates prior to configuration phase 

• Decision on VSA deployment target (e.g., portal, Microsoft Teams, web embed) prior to configuration 

• Server provisioned for proxy server installation, if required 

Product-specific responsibilities 
These responsibilities are unique to this engagement section. Shared engagement responsibilities appear in the Shared Engagement 
Responsibilities section above and apply to this engagement as well. 

Activity Client TeamDynamix 

Setup • Provide a server (virtual or physical) 
for proxy server installation if 
required. 

• Provision the SaaS environment, 
deliver system access information, 
and provide proxy server 
specifications. 



 
Activity Client TeamDynamix 

Configuration • Identify knowledge data for 
ingestion into the VSA and select 
two Global Library templates for 
configuration.  

• Define appropriate responses and 
conversation flows for the VSA.  

• Choose where to deploy the VSA 
interface.  

• Provide the technical information 
and field mappings needed to adapt 
the selected templates to Client's 
environment. 

• Guide Client through VSA setup and 
tune responses to improve accuracy 
over time.  

• Configure the two selected Global 
Library templates to Client's specific 
environment. Respond to Client 
questions throughout the 
configuration period. 

Post-
deployment 

• Promote the Conversational AI 
application to production when 
ready. 

• For two weeks following completion 
of VSA and template configuration, 
respond to questions and address 
issues related to the Conversational 
AI configuration. 

Engagement approach 
The Conversational AI implementation begins after Client administrators are exposed to foundational training covering 
VSA construction, intent matching, orchestration, and conversational UX. An assigned TeamDynamix consultant works 
with Client for a thirty-five (35) calendar day period to deploy two pre-built templates from the Global Library and 
configure the Virtual Service Agent. The templates accelerate time-to-value and demonstrate best practices that Client 
can apply to future agents. For two weeks following completion, TeamDynamix remains available to answer questions 
and address configuration issues. 

Deliverables 
Upon completion of this engagement, Client will receive the following: 

• Provisioned Conversational AI SaaS environment with system access delivered to Client 

• Configured Virtual Service Agent (VSA) deployed to selected target 

• Two (2) configured templates from the Global Library, adapted to Client's environment 

• Foundational Conversational AI training for Client administrators 

• Two (2) weeks of post-deployment support 



 

Commercial terms 

 

Pricing assumptions 
• Pricing assumes a standard configuration approach as described in the Scope Summary of each engagement section. 

Significant deviation from the stated scope may require a Change Order. 

• All pricing is in U.S. dollars and is exclusive of applicable taxes. 

• This pricing is valid for thirty (30) days from the date of this Statement of Work. Pricing and schedule may be 
adjusted if this Statement of Work is not executed within that period. 

• Pricing assumes that this Statement of Work is fully executed prior to or concurrent with execution of the License 
Agreement or an Order Form referencing the License Agreement 

• Pricing does not include Client-side hardware, software licenses, third-party services, or charges from third-party 
vendors required to complete integrations. 

• Should Client require services or deliverables beyond those listed in the engagement sections of this Statement of 
Work, those services may be added through a Change Order or a separately executed Statement of Work. 

Travel and expenses 
Services described in this Statement of Work are performed remotely by default. If onsite work is requested by Client, 
the following terms apply to travel and expense reimbursement. 

• Travel beyond fifty (50) miles from the assigned consultant's base location is reimbursable at actual cost. 

• Reimbursable travel expenses include coach-class airfare, reasonable hotel accommodation and applicable taxes, 
meal expenses, ground transportation (auto rental and fuel, taxis, ride-share), and parking fees. 

• Work performed outside standard business hours of 8:00 AM to 5:00 PM Client local time, Monday through Friday, 
excluding U.S. federal holidays, will be invoiced at one and one-half (1.5×) the standard hourly rate. Out-of-business-
hours work requires Client approval and advance scheduling. 

• All travel and expense charges are invoiced separately, in arrears, and are not included in the totals shown in the 
Investment table. 

  

 

  



 
Acceptance 
This Statement of Work is governed by the terms and conditions set forth in the Professional Services Addendum, which 
forms part of the License Agreement between TeamDynamix and Client. In the event of any conflict between this 
Statement of Work and the License Agreement, the terms of the License Agreement prevail. 

By signing below, Client acknowledges the following: 

• A complete and approved set of requirements is required before TeamDynamix can begin configuration or 
integration work. 

• Additional requirements introduced after approval may require a formal change order and additional services. 

• Timely feedback and decision-making are essential to maintain the project schedule. 

• Client is responsible for ongoing ownership and maintenance of any applications, configurations, or integrations 
delivered. Future changes require a separate Professional Services engagement. 

• Active participation during and after training sessions is critical to Client's success. 

• Frequent meeting cancellations, no-shows, or changes to Client-assigned project resources may impact timeline and 
could result in additional costs or schedule adjustments. 

Statement of Work expiration 

This Statement of Work expires eight (8) months from the date of execution. The expiration date is shown on the cover 
page. The engagement is considered complete on the expiration date, whether or not all scoped work has been 
delivered. 

The expiration date assumes a reasonable pace of progress. Delays in resource availability, credential provisioning, or 
decision-making reduce the time available to complete scoped work before expiration. The expiration date is calendar-
based and is not extended by periods of project inactivity. Delays caused by TeamDynamix do not count toward the 
expiration date, and the expiration date will be adjusted to account for any such delay. 

If Client requires additional time to complete scoped work, the parties may execute a Change Order to extend the 
expiration date. Extensions may include adjustments to fees or schedule based on the additional consulting time 
required. 
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DISTRICT BOARD OF TRUSTEES 
 

SUMMARY OF ITEM FOR  
INFORMATION 

 
 
TOPIC:  Condensed Financial Report & Highlights for May & June 2026 
 
REGULAR AGENDA OR COMMITTEE:  Finance Committee 
 
SUBMITTED FOR:              ACTION/VOTE    

     X     INFORMATION   
  _____ DISCUSSION 

 
SUMMARY:   
Total assets of approximately $79.8 million are predominantly held in cash and investments 
(~72%), reflecting a highly liquid and stable financial position. Total assets decreased $4.5 million 
(~5.4%) compared to the prior year, reflecting fluctuations across funds.  
 
Total liabilities decreased $1.3 million (9.7%) from the prior year, driven mainly by lower accounts 
payable and deferred liabilities at year-end. The College maintains a strong asset position with 
low, primarily operational liabilities, reflecting overall financial stability and minimal balance 
sheet risk.  
 
Total revenue increased $17.2 million year-over-year, driven primarily by Fund 1, Fund 2, and 
Fund 7; partially offset by a decline in Fund 3, driven by the transition from on-campus bookstore 
operations to BibliU, and Fund 5 showing modest increase. 
  
Total expenses increased $37.7 million year-over-year, driven primarily by higher spending in 
Fund 1 and Fund 2; offset by decrease in Fund 3 related to outsourced bookstore operations and 
Fund 7 due to decreased capital projects.  
 
While certain funds reflect losses due to expense growth and fund-specific dynamics, losses in 
Fund 1 and Fund 3 highlight a need for continued monitoring of costs and alignment with 
sustainable revenue in future planning. 
 
ALTERNATIVE(S):  N/A 
 
FISCAL IMPACT:   N/A 
 
PRESIDENT’S RECOMMENDATION:   N/A 
 
 
SUBMITTED BY:  Edith Pacacha      DATE:  10/7/26 
 
BOARD ACTION:  None Required       DATE:   10/27/26 
 



District Board of Trustees
Financial Highlights 

Indian River State College 
June 2026



Assets & Liabilities: FY25 vs FY26 
June 2026

Assets (FY25→FY26) 

Total assets of approximately $79.8 million are 
predominantly held in cash and investments 
(~72%), reflecting a highly liquid and stable 
financial position. Total assets decreased $4.5 
million (~5.4%) compared to the prior year, 
reflecting fluctuations across funds.
Liabilities (FY25→FY26) 

Total liabilities decreased $1.3 million (9.7%) 
from the prior year, driven mainly by lower 
accounts payable and deferred liabilities at year-
end.
Board Oversight Takeaway 

The College maintains a strong asset position 
with low, primarily operational liabilities, 
reflecting overall financial stability and minimal 
balance sheet risk.



Revenue & Expenses: FY25 vs FY26 
June 2026

Revenue (FY26 up)

Total revenue increased $17.2 million 
year-over-year, driven primarily by Fund 1, Fund 2, 
and Fund 7; partially offset by a decline in Fund 3, 
driven by the transition from on-campus 
bookstore operations to BibliU, and Fund 5 
showing modest increase.

Expenses (controlled growth)

Total expenses increased $37.7 million 
year-over-year, driven primarily by higher 
spending in Fund 1 and Fund 2; offset by 
decrease in Fund 3 related to outsourced 
bookstore operations and Fund 7 due to 
decreased capital projects

Board Oversight Takeaway 
Revenues increased year-over-year; however, 
expense growth outpaced revenue, resulting in 
tighter operating margins.



Net Gain (Loss): FY26 vs FY25 
June 2026

What the comparison shows 
Overall growth in both revenues and expenses 
across funds, with expense increases outpacing 
revenue in some areas, resulting in uneven 
changes in net results and tighter margins 
year-over-year.
Why some funds show losses 
Current-year losses in Fund 1 and Fund 3 can be 
attributed to operational and strategic priorities. 
Losses Fund 2 and Fund 5 are expected as 
expenses often precede associated revenues. 
Losses are due to timing and project progression.
Board Oversight Takeaway 
While certain funds reflect losses due to expense 
growth and fund-specific dynamics,  losses in 
Fund 1 and Fund 3 highlight a need for continued 
monitoring of costs and alignment with 
sustainable revenue in future planning.



Fund 1: Revenue & Expenses 
June 2026

Revenues (FY25→FY26) 
Student Fee revenue increased year over year, 
reflecting an accounting standard change that 
reclassified dual-enrollment revenue from 
government appropriations to student fees. 
State appropriations remain the largest single 
revenue source, providing a stable foundation for 
core operations. 
Other Sources includes planned transfers to Fund 1 
to offset increases in health insurance costs.

Expenses (FY25→FY26) 

Fund 1 expenses also increased year over year, 
driven primarily by salary, benefit, and capitalized 
ERP costs associated with strategic goals and 
institutional operations.

Board Oversight Takeaway 
Recommend continued oversight to maintain a 
fund balance that exceeds minimum statutory 
requirements while supporting strategic goals 
and positioning the College to meet future 
obligations and financial commitments.



Fund 2: Revenue & Expenses 
June 2026

Revenues (FY25→FY26) 

Restricted revenues increased year over year 
primarily in government appropriations due to 
Manufacturing Innovation Hub and Pipeline 
funding.

Expenses (FY25→FY26) 

Variations in expense activity primarily reflect 
changes in the timing, scope, and funding of 
individual programs, including grants and charter 
school operations. Overall expense patterns 
remained consistent with operational needs and 
available funding.

Board Oversight Takeaway 

Increased restricted funding supported expanded 
program activity, while expenses remained 
aligned with operational needs and available 
resources.



FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

Assets
  Cash & Investments 57,659,861.45$               33,600,886.87$               1,694,269.42$             8,726,252.37$          10,845.23$         (701,718.24)$            1,649,608.93$      12,679,716.87$        
  Accounts Rec. 22,104,372.48                 1,374,968.11                   7,492,774.34               305,233.79              -                    1,032,296.62            124,761.35          11,774,338.27         
  Inventories 3,080.04                         -                                 -                             3,080.04                  -                    -                           -                      -                         

Total Assets 79,767,313.97$               34,975,854.98$               9,187,043.76$             9,034,566.20$          10,845.23$         330,578.38$             1,774,370.28$      24,454,055.14$        

Prior Month Totals 76,221,671.30$             35,883,419.58$             11,736,345.57$         9,756,293.18          10,845.23$       309,658.75             1,767,703.57      16,757,405.42       
Variance 3,545,642.67 (907,564.60) (2,549,301.81) (721,726.98) 0.00 20,919.63 6,666.71 7,696,649.72
% Prior Month 4.7% -2.5% -21.7% -7.4% 0.0% 6.8% 0.4% 45.9%

Prior Year Totals 84,315,887.91$             33,180,233.97$             11,995,981.38$         11,715,489.09        10,845.23$       407,847.33$           1,582,251.11      25,423,239.80       
Variance (4,548,573.94) 1,795,621.01 (2,808,937.62) (2,680,922.89) 0.00 (77,268.95) 192,119.17 (969,184.66)
% Prior Year -5.4% 5.4% -23.4% -22.9% 0.0% -18.9% 12.1% -3.8%

Liabilities
  Payables 10,274,448.23$               7,595,977.76$                 403,203.53$                218,763.85$             -$                  29,327.50$               3,512.88$            2,023,662.71$         
  Unearned Revenue 1,643,430.43                   (1,724.86)                        1,639,771.74               811.50                     -                    (73.08)                      4,817.73              (172.60)                   

Total Liabilities * 11,917,878.66$               7,594,252.90$                 2,042,975.27$             219,575.35$             -$                  29,254.42$               8,330.61$            2,023,490.11$         
 

Prior Month Totals 5,229,768.17$               2,482,032.22$               2,213,435.53$           325,422.48$           -$                  67,956.02$             16,530.09$         124,391.83            
Variance 6,688,110.49 5,112,220.68 (170,460.26) (105,847.13) -                   (38,701.60) (8,199.48) 1,899,098.28
% Prior Month 127.9% 206.0% -7.7% -32.5% #DIV/0! -57.0% -49.6% 1526.7%

Prior Year Totals 13,200,388.20$             7,767,139.71$               1,863,556.78$           460,335.58$           -$                  86,490.99$             12,792.86$         3,010,072.28$       
Variance (1,282,509.54) (172,886.81) 179,418.49 (240,760.23) -                   (57,236.57)              (4,462.25) (986,582.17)
% Prior Year -9.7% -2.2% 9.6% -52.3% #DIV/0! -66.2% -34.9% -32.8%

June 30, 2026
BALANCE SHEET

INDIAN RIVER STATE COLLEGE



FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

June 30, 2026
BALANCE SHEET

INDIAN RIVER STATE COLLEGE

Fund Balance 67,849,435.31$               27,381,602.08$               7,144,068.49$             8,814,990.85$          10,845.23$         301,323.96$             1,766,039.67$      22,430,565.03$        

Prior Month Totals 70,991,903.13$             33,401,387.36$             9,522,910.04$           9,430,870.70$        10,845.23$       241,702.73$           1,751,173.48$    16,633,013.59$     

Increase (decrease) (3,142,467.82)$             (6,019,785.28)$             (2,378,841.55)$          (615,879.85)$         -$                  59,621.23$             14,866.19$         5,797,551.44$       
-4.4% -18.0% -25.0% -6.5% 0.0% 24.7% 0.8% 34.9%

Prior Year Totals 71,115,499.71$             25,413,094.26$             10,132,424.60$         11,255,153.51$      10,845.23$       321,356.34$           1,569,458.25$    22,413,167.52$     

Increase (decrease) (3,266,064.40)$             1,968,507.82$               (2,988,356.11)$          (2,440,162.66)$      -$                  (20,032.38)$            196,581.42$       17,397.51$            
-4.6% 7.7% -29.5% -21.7% 0.0% -6.2% 12.5% 0.1%

Total Liabilities 
   & Fund balance 79,767,313.97$               34,975,854.98$               9,187,043.76$             9,034,566.20$          10,845.23$         330,578.38$             1,774,370.28$      24,454,055.14$        

*  Total Liabilities does not include Compensated Leave and Pension Liability.  At 6/30/2025, the Unrestricted Current Fund, Restricted Current Fund, and the Auxiliary Fund liability totaled $79,362,368, $227,513, and $142,263, respectively.



FUND CLASS:  1 - Unrestricted Current FY26 FY25 FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Current Year to Date Actual Unobligated
Budget 6/30/2026 Balance Budget 6/30/2026 Balance

                          BA #11
Revenue:
  Student Fees            30,143,668$         32,499,239$              (2,355,571)$            108% 105% 1,301,972$           1,427,725$                (125,753)$            110% 113%
  Government Appropriations 65,389,786           64,458,953                930,833                 99% 99% 42,803,502          28,023,414               14,780,088          65% 49%
  Other Sources 6,854,883             7,972,726                  (1,117,843)             116% 150% 1,561,928            4,024,985                 (2,463,057)           258% 212%
                            
      Total Revenue       102,388,337$       104,930,918$            (2,542,581)$            102% 102% 45,667,402$         33,476,124$              12,191,278          73% 60%
                            

   
  

Expenses:               
   Salary and Wages 56,367,044$         53,499,313$              2,867,731              95% 89% 13,309,646$         11,315,979$              1,993,667$          85% 76%
   FICA and Insurance 24,608,046           45,815,182                (21,207,136)           186% 103% 5,527,403            4,135,782                 1,391,622            75% 84%
   Operating Expenses 17,039,491           15,065,176                1,974,315              88% 77% 8,766,850            4,770,824                 3,996,026            54% 38%
   Supply Expenses 4,971,371             3,253,095                  1,718,276              65% 83% 3,473,979            2,597,984                 875,995               75% 55%
   Scholarships and Other 2,514,305             2,681,727                  (167,422)                107% 91% 4,358,771            7,548,926                 (3,190,155)           173% 73%
   Capital Outlay 14,701,997           7,569,260                  7,132,737              51% 65% 11,741,476          6,024,284                 5,717,192            51% 29%

  
  

       Total Expenses 120,202,254$       127,883,753$            (7,681,499)$            106% 88% 47,178,125$         36,393,778$              10,784,347          77% 56%

Net Revenues and 
   Expenses (17,813,917)$        (22,952,835)$             (1,510,723)$         (2,917,654)$              

% of Budget % of Budget

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES
FOR THE MONTH ENDING JUNE 30, 2026



Percent of Year 

FUND CLASS:  1 - Unrestricted Current FY26 FY25
Board Approved

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 6/30/2026 Balance Budget 6/30/2025 $ Change % Change

Revenue:
  Student Fees            30,143,668$       32,499,239$              (2,355,571)$         108% 105% 27,507,143$     28,932,555$             3,566,684$             12%
  Government Appropriations 65,389,786         64,458,953 930,833 99% 99% 66,499,755       66,154,999 (1,696,045)              -3%
  Other Sources 6,854,883           7,972,726 (1,117,843)           116% 150% 2,131,271         3,191,842 4,780,884               150%

      Total Revenue       102,388,337$     104,930,918$            (2,542,581)$         102% 102% 96,138,169$     98,279,395$             6,651,523$             7%

Expenses:             
   Salary and Wages 56,367,044$       53,499,313$              2,867,731            95% 89% 57,342,860$     51,108,115$             2,391,198$             5%
   FICA and Insurance 24,608,046         45,815,182 (21,207,136)         186% 103% 20,062,747       20,566,868 25,248,314             123%
   Operating Expenses 17,039,491         15,065,176 1,974,315            88% 77% 20,148,826       15,419,785 (354,609) -2%
   Supply Expenses 4,971,371           3,253,095 1,718,276            65% 83% 3,750,529         3,105,303 147,791 5%
   Scholarships and Other 2,514,305           2,681,727 (167,422)             107% 91% 2,740,592         2,495,059 186,668 7%
   Capital Outlay 14,701,997         7,569,260 7,132,737            51% 65% 4,815,894         3,148,990 4,420,270               140%

       Total Expenses 120,202,254$     127,883,753$            (7,681,499)$         106% 88% 108,861,448$    95,844,121$             32,039,633$           33%

Net Revenues and 
   Expenses (17,813,917)$      (22,952,835)$             (12,723,279)$    2,435,276$               (25,388,109)$          -1043%

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES 
FOR THE MONTH ENDING JUNE 30, 2026

% of Budget

to FY26

PRIOR YEAR COMPARISON

FUND CLASS:  1 - Unrestricted Current 
Change from FY25



FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 6/30/2026 Balance Budget 6/30/2025 $ Change % Change

Revenue:
  Student Fees            1,301,972$            1,427,725$              (125,753)$       110% 113% 1,271,980$       1,434,592$              (6,868)$              0%
  Government Appropriations 42,803,502            28,023,414              14,780,088      65% 49% 41,758,796       20,367,354              7,656,060           38%
  Other Sources 1,561,928 4,024,985 (2,463,057)      258% 212% 2,527,723         5,354,630 (1,329,645)          -25%

      Total Revenue       45,667,402$          33,476,124$            12,191,278      73% 60% 45,558,499$     27,156,577$            6,319,547           23%

Expenses:             
   Salary and Wages 13,309,646$          11,315,979$            1,993,667$      85% 76% 13,207,862$     10,094,619$            1,221,359$         12%
   FICA and Insurance 5,527,403 4,135,782 1,391,622        75% 84% 4,501,030         3,796,233 339,548              9%
   Operating Expenses 8,766,850 4,770,824 3,996,026        54% 38% 10,735,729       4,082,275 688,548              17%
   Supply Expenses 3,473,979 2,597,984 875,995          75% 55% 4,648,215         2,544,981 53,004 2%
   Scholarships and Other 4,358,771 7,548,926 (3,190,155)      173% 73% 4,129,686         3,016,717 4,532,208           150%
   Capital Outlay 11,741,476            6,024,284 5,717,192        51% 29% 9,939,659         2,858,717 3,165,567           111%

       Total Expenses 47,178,125$          36,393,778$            10,784,347$    77% 56% 47,162,179$     26,393,542$            10,000,235$       38%

Net Revenues and 
   Expenses (1,510,723)$          (2,917,654)$             (1,603,680)$      763,034$  (3,680,688)$        -482%

to FY26

% of Budget PRIOR YEAR COMPARISON
FUND CLASS:  2 - Restricted Current 

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES
FOR THE MONTH ENDING JUNE 30, 2026

Change from FY25



FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

Assets
  Cash & Investments 58,948,506.49$               32,662,626.52$               5,051,408.39$             9,391,992.39$          10,845.23$         (2,214,165.19)$         1,617,476.54$      12,428,322.61$       
  Accounts Rec. 17,270,857.07 3,220,793.06 6,684,937.18 361,993.05 - 2,523,823.94 150,227.03 4,329,082.81           
  Inventories 2,307.74 - - 2,307.74 - - - - 

Total Assets 76,221,671.30$               35,883,419.58$               11,736,345.57$           9,756,293.18$          10,845.23$         309,658.75$             1,767,703.57$      16,757,405.42$       

Prior Month Totals 72,927,697.48$            33,339,068.06$            10,730,556.56$        9,798,813.40 10,845.23$      628,629.04 1,791,738.26 16,628,046.93 
Variance 3,293,973.82 2,544,351.52 1,005,789.01 (42,520.22) 0.00 (318,970.29) (24,034.69) 129,358.49
% Prior Month 4.5% 7.6% 9.4% -0.4% 0.0% -50.7% -1.3% 0.8%

Prior Year Totals 82,797,138.76$            33,868,599.60$            13,358,781.08$        13,139,650.98 10,845.23$      258,678.13$           1,632,899.06 20,527,684.68 
Variance (6,575,467.46) 2,014,819.98 (1,622,435.51) (3,383,357.80) 0.00 50,980.62 134,804.51 (3,770,279.26)
% Prior Year -7.9% 5.9% -12.1% -25.7% 0.0% 19.7% 8.3% -18.4%

Liabilities
  Payables 3,135,713.99$  2,482,363.03$  130,756.89$  325,422.48$             -$  67,968.20$  3,699.86$            125,503.53$            
  Unearned Revenue 2,094,054.18 (330.81) 2,082,678.64 - - (12.18) 12,830.23 (1,111.70) 

Total Liabilities * 5,229,768.17$  2,482,032.22$  2,213,435.53$             325,422.48$             -$  67,956.02$  16,530.09$           124,391.83$            

Prior Month Totals 6,920,517.82$  4,286,328.74$  2,271,687.30$          77,663.84$            -$ 64,960.07$  37,959.66$        181,918.21 
Variance (1,690,749.65) (1,804,296.52) (58,251.77) 247,758.64 - 2,995.95 (21,429.57) (57,526.38)
% Prior Month -24.4% -42.1% -2.6% 319.0% #DIV/0! 4.6% -56.5% -31.6%

Prior Year Totals 4,991,864.11$  1,924,921.56$  2,598,844.67$          195,309.62$          -$ 96,619.14$  14,316.62$        161,852.50$         
Variance 237,904.06 557,110.66 (385,409.14) 130,112.86 - (28,663.12) 2,213.47 (37,460.67)
% Prior Year 4.8% 28.9% -14.8% 66.6% #DIV/0! -29.7% 15.5% -23.1%

May 31, 2026
BALANCE SHEET

INDIAN RIVER STATE COLLEGE



FUND CLASS

UNRESTRICTED RESTRICTED AUXILIARY LOAN SCHOLARSHIP AGENCY UNEXPENDED
TOTAL CURRENT CURRENT PLANT

May 31, 2026
BALANCE SHEET

INDIAN RIVER STATE COLLEGE

Fund Balance 70,991,903.13$               33,401,387.36$               9,522,910.04$             9,430,870.70$          10,845.23$         241,702.73$             1,751,173.48$      16,633,013.59$       

Prior Month Totals 66,007,179.66$            29,052,739.32$            8,458,869.26$          9,721,149.56$       10,845.23$      563,668.97$           1,753,778.60$   16,446,128.72$     

Increase (decrease) 4,984,723.47$  4,348,648.04$  1,064,040.78$          (290,278.86)$         -$ (321,966.24)$          (2,605.12)$         186,884.87$         
7.6% 15.0% 12.6% -3.0% 0.0% -57.1% -0.1% 1.1%

Prior Year Totals 77,805,274.65$            31,943,678.04$            10,759,936.41$        12,944,341.36$     10,845.23$      162,058.99$           1,618,582.44$   20,365,832.18$     

Increase (decrease) (6,813,371.52)$             1,457,709.32$  (1,237,026.37)$         (3,513,470.66)$      -$ 79,643.74$  132,591.04$      (3,732,818.59)$     
-8.8% 4.6% -11.5% -27.1% 0.0% 49.1% 8.2% -18.3%

Total Liabilities 
   & Fund balance 76,221,671.30$               35,883,419.58$               11,736,345.57$           9,756,293.18$          10,845.23$         309,658.75$             1,767,703.57$      16,757,405.42$       

* Total Liabilities does not include Compensated Leave and Pension Liability.  At 6/30/2025, the Unrestricted Current Fund, Restricted Current Fund, and the Auxiliary Fund liability totaled $79,362,368, $227,513, and $142,263, respectively.



FUND CLASS:  1 - Unrestricted Current FY26 FY25 FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Current Year to Date Actual Unobligated
Budget 5/31/2026 Balance Budget 5/31/2026 Balance

BA #3
Revenue:
  Student Fees            27,440,014$         32,841,254$              (5,401,240)$           120% 105% 1,301,972$           1,432,730$               (130,758)$            110% 112%
  Government Appropriations 68,093,440           58,294,816 9,798,624              86% 89% 42,803,502          24,640,199 18,163,303          58% 42%
  Other Sources 6,854,883             5,317,520 1,537,363              78% 114% 1,561,928            2,810,415 (1,248,487)           180% 155%

      Total Revenue       102,388,337$       96,453,589$              5,934,748$             94% 94% 45,667,402$         28,883,345$              16,784,058          63% 50%

Expenses:             
   Salary and Wages 56,367,043$         45,756,784$              10,610,259             81% 76% 13,309,646$         9,819,917$               3,489,729$          74% 65%
   FICA and Insurance 24,608,046           17,366,019 7,242,027              71% 77% 5,527,403            3,635,174 1,892,229            66% 69%
   Operating Expenses 17,039,491           13,325,925 3,713,566              78% 63% 8,750,575            3,849,126 4,901,450            44% 31%
   Supply Expenses 3,863,537             2,897,542 965,995 75% 73% 3,485,807            2,240,528 1,245,279            64% 45%
   Scholarships and Other 2,514,305             2,029,915 484,390 81% 80% 4,358,771            4,246,526 112,246               97% 43%
   Capital Outlay 15,809,831           6,324,153 9,485,678              40% 53% 11,725,922          5,693,110 6,032,812            49% 23%

       Total Expenses 120,202,253$       87,700,337$              32,501,916$           73% 73% 47,158,125$         29,484,380$              17,673,745          63% 45%

Net Revenues and 
   Expenses (17,813,916)$        8,753,253$  (1,490,723)$         (601,036)$  

% of Budget % of Budget

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES

FOR THE MONTH ENDING MAY 31, 2026



Percent of Year 

FUND CLASS:  1 - Unrestricted Current FY26 FY25
Board Approved

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 5/31/2026 Balance Budget 5/31/2025 $ Change % Change

Revenue:
  Student Fees            27,440,014$       32,841,254$              (5,401,240)$         120% 105% 27,507,143$     29,009,841$             3,831,413$             13%
  Government Appropriations 68,093,440         58,294,816 9,798,624            86% 89% 66,499,755       59,134,572 (839,756) -1%
  Other Sources 6,854,883           5,317,520 1,537,363            78% 114% 2,131,271         2,433,102 2,884,418               119%

      Total Revenue       102,388,337$     96,453,589$              5,934,748$          94% 94% 96,138,169$     90,577,515$             5,876,075$             6%

Expenses:             
   Salary and Wages 56,367,043$       45,756,784$              10,610,259          81% 76% 57,342,860$     43,640,380$             2,116,403$             5%
   FICA and Insurance 24,608,046         17,366,019 7,242,027            71% 77% 20,062,747       15,407,340 1,958,679               13%
   Operating Expenses 17,039,491         13,325,925 3,713,566            78% 63% 20,148,826       12,615,592 710,332 6%
   Supply Expenses 3,863,537           2,897,542 965,995 75% 73% 3,750,529         2,748,113 149,429 5%
   Scholarships and Other 2,514,305           2,029,915 484,390 81% 80% 2,740,592         2,196,154 (166,239) -8%
   Capital Outlay 15,809,831         6,324,153 9,485,678            40% 53% 4,815,894         2,538,907 3,785,246               149%

       Total Expenses 120,202,253$     87,700,337$              32,501,916$        73% 73% 108,861,448$   79,146,487$             8,553,850$             11%

Net Revenues and 
   Expenses (17,813,916)$      8,753,253$               (12,723,279)$    11,431,029$             (2,677,775)$            -23%

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES 

FOR THE MONTH ENDING MAY 31, 2026

% of Budget

to FY26

PRIOR YEAR COMPARISON

FUND CLASS:  1 - Unrestricted Current 
Change from FY25



FUND CLASS:  2 - Restricted Current FY26 FY25

Current Year to Date Actual Unobligated Prior Year Year to Date Actual
Budget 5/31/2026 Balance Budget 5/31/2025 $ Change % Change

Revenue:
  Student Fees            1,301,972$            1,432,730$              (130,758)$       110% 112% 1,271,980$       1,425,022$              7,709$  1%
  Government Appropriations 42,803,502 24,640,199              18,163,303      58% 42% 41,612,711       17,305,551              7,334,649           42%
  Other Sources 1,561,928 2,810,415 (1,248,487) 180% 155% 2,527,723         3,921,253 (1,110,838)          -28%

      Total Revenue       45,667,402$          28,883,345$            16,784,058      63% 50% 45,412,414$     22,651,825$            6,231,520           28%

Expenses:             
   Salary and Wages 13,309,646$          9,819,917$              3,489,729$      74% 65% 13,227,106$     8,603,526$              1,216,391$         14%
   FICA and Insurance 5,527,403 3,635,174 1,892,229        66% 69% 4,522,892         3,111,992 523,181              17%
   Operating Expenses 8,750,575 3,849,126 4,901,450        44% 31% 10,507,591       3,234,609 614,517              19%
   Supply Expenses 3,485,807 2,240,528 1,245,279        64% 45% 4,527,094         2,058,571 181,958              9%
   Scholarships and Other 4,358,771 4,246,526 112,246 97% 43% 4,143,357         1,769,949 2,476,577           140%
   Capital Outlay 11,725,922 5,693,110 6,032,812        49% 23% 10,088,057       2,334,413 3,358,697           144%

       Total Expenses 47,158,125$          29,484,380$            17,673,745$    63% 45% 47,016,095$     21,113,060$            8,371,320$         40%

Net Revenues and 
   Expenses (1,490,723)$          (601,036)$               (1,603,681)$      1,538,765$              (2,139,801)$        -139%

to FY26

% of Budget PRIOR YEAR COMPARISON
FUND CLASS:  2 - Restricted Current 

INDIAN RIVER STATE COLLEGE
SUMMARY OF REVENUES AND EXPENSES

FOR THE MONTH ENDING MAY 31, 2026

Change from FY25
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