INDIANTOWN

| oy IRSC

19000 S.W. Citrus Blvd. Indiantown, FL 34956
Indiantown High School Management Advisory Board Meeting Indiantown High
School (IHS)
Tuesday, August 19th, 2025
TEAMS
3:15 p.m.

Community Members Attendees:
e Angelina Perez

MCSD (Martin County School District) Attendees:
o Jennifer Russell, MCSD Board member
e Todd Adrain, MCSD IT director

IRSC (Indian River State College) Attendees:
o Stephanie Etter, Dean School of Education
e Troy Shearer, Dean

IHS (Indiantown High School) Attendees:
e Lisa Davenport, Principal
« Krysten Brown, Executive Assistant (meeting minutes)

1. Welcome - Stephanie Etter @3:19pm

2. Academic updates
A. A rated for 24/25 school year
B. Open house - 80 families came out. Date for Spring open house to be set.
C. Enrollment and next school year
A. 93 new students applied. 146 students enrolled. 4 more student waiting
approval. Maxing out on freshmen seats. Need to weigh growth, finances, and
ability. Full DE courses are still being worked on.

B. Spoke on type of scheduling- Pathfinders, research.



C. Bus from IRSC. High school bus on the way through CSP. Hired the
bus driver. Adding more bus stops. Micro bird is another option we are looking to
acquire.

4. Looking forward

A. Welding, medical and building trades offered again this year. Culinary
not offered this year. FPL academy being expanded to include drones.

B. Two affirmative votes (Troy and Todd) on moving to quarterly
meeting. We want input from Powers and Sister Elizabeth.

5. Building/Program

A. Security system installed. Welding equipment incoming. Upkeep in
maintenance went on all summer. Welding material needed. Lisa and Troy to
have a side conversation about FPL and electrical college tracks.

6. Discussions

A. Angelina- PTSA started for IHS
B. Angelina- Idea to offer welding recertifications here at IHS once
a month

7. Adjourn- Stephanie Etter - Meeting adjourned 3:51 pm



