Indian River
State College

INDIANTOWN

powared by IRSC
Quarterly Management Advisory Board Meeting
February 18, 2026 3:15 p.m.
In Person/TEAMS Meeting

1. Welcome & Call to Order - Stephanie Etter @ 3:21 pm
Attendance:

Community Members Attendees:

Kevin Powers, Donor Rep

5

%

% MCSD (Martin County School District) Attendees:
Adrain Todd, Director of ET

% IRSC (Indian River State College) Attendees:
Stephanie Etter, Dean School of Education

% IHS (Indiantown High School) Attendees:
Lisa Davenport, Principal
Krysten Brown, Executive Assistant (meeting minutes)
Angelina Perez, Community Development Coordinator

2. Academic updates

A. Performance Improvement plan — Math and ELA using IXL and Common Lit,
Block periods, and year-round class.

B. Testing results for December EOC/PM2- not stellar marks but tracking with
last year's trajectory. May will be PM3 and EOC.

C. Testing results for CTE — 9 new phlebotomists certified!

D. Virtual Learning Labs- Edgenuity and image learning — offering Drivers Ed,
Econ and Gov, and Fitness.

3. Enroliment and next school year

A. Number of applications- 30 so far. Students and staff attended the Heritage fest, sat
outside IGA storefront on weekends, and put up a banner in Indiantown across from the
library. Not allowed to attend MCSD events.

B. master scheduling- 1 opening — will be filled dependent on student recruitment.

C. potential recruitment opportunities — exploring hosting events
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us§r1t§$£)§ng1gy'l%gfgrings— Culinary, need 6 more welding stations, need a
certified welding teacher.
B. Vacant seat — community member — Kevin Powers will recommend a few names;
names will be considered by the committee; Dr. Moore will approve. Needs to be on the
next Agenda.

5. Building/Program updates

A. Approval of A plus funds distribution plan - $7,347 — Attendance based on time at
IHS.

B. Graduation — May 15, 2026 @ 6:30 — will be hosted here at IHS. 19 graduates.

6. Input

A. Adrain Todd on behalf of Ms. Gifford, shared that MCSD will be doing an instructional
rigor walk @ 11:20 n Feb 26

B. Stephanie Etter mentioned a DE option for summer if funding is approved.

6. Adjourn — Stephanie Etter — 4:02
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