
  

 

 

 
 

 
Quarterly Management Advisory Board Meeting   

May 28, 2026     3:15 p.m. 
In Person Meeting 

 
 

1. Welcome & Call to Order  - 3:21 PM, Stephanie Etter  
2. Attendance:  

Jennifer Russell – in person- MCSD Board Member  
Todd Adrian – online- MCSD  
Troy Shearer- online- IRSC  
Stephanie Etter- in person- IRSC  
Lisa Davenport- in person – IHS 
Angelina Perez- in person –  IHS 
Krysten Brown- in person- IHS 

 
3. 25-26 Schoolwide Improvement Plan  

• Math remediation for Alg 1 and Geo -semester 1 and move to test subject 2 
semester, last 5 weeks used advisory, study hall for boot camps, additional 
resources and tutoring made available– saw 4% gain in Math proficiency 

• Attendance- contest and rewards for attendance, phone call home from guidance 
and teachers and parent teacher conferences- referred 7 students to truancy – 
no substantial improvement. We are seeing an increase in students dropping out.   

 
4. Dual Enrollment  

• The school is now an official Off Campus Instructional Site of the College. We 
have a school level DE agreement with IRSC. Will offer SLS and general 
business for fall. Goal is to offer 12 credit certificates to move to full associates 
degree and seamlessly transition to higher education after graduation.  

 
5. Instructional Rigor Walk, Message from the Martin County Schools Executive 

Director of School Improvement and Leadership 
• Stephanie read statement from Lauren Gifford about rigor walk held at IHS. 

Statement is attached.*  
 

6. Principal Search Process  
• Principal Davenport is moving on. The interview process has begun and we will 

hold interviews next week. We hope to have a new principal by the new school  
 
 



  

 

 

 
year. Stephanie Etter will handle school admin duties until one is found. Salary 
range 87k- 115k.  

 
7. Drone Program 

• Kevin Powers helped find drone vendor. Trained instructor. Bought teaching 
material. Due to state laws regarding the types of drones that can be used on 
State College System property, drone cost is too expensive and we can not 
move forward. Looking to partner with Boys and Girls clubs to see if that is 
another avenue.  
 

 
8. Events & Community 

• Commencement, multiple trips to Universal for grad bash and EOY, FPL race at 
Miami speedway, Spring break -Exploica trip to NY, Philly and Boston, Prom at 
Ever After Farms, Graduation of first class, Student appreciation.  

 
 

9. Good of the Order  
• Lisa Davenport- Thank you for all support of the MAC.  
• Adjourned – 3:45  

  



  

 

 

 
 


