IRSC.EDU

I
SCHOOL OF EDUCATION

Indian River OFFICE OF THE DEAN
State College

INDIANTOWN

powared by IRSC
Quarterly Management Advisory Board Meeting
November 12,2025 3:15 p.m.
In Person Meeting

. Welcome & Call to Order - Stephanie Etter @3:16pm

Attendance:
Community Members Attendees:
Kevin Powers, Donor Rep

MCSD (Martin County School District) Attendees:
Jennifer Russell, MCSD Board member

IRSC (Indian River State College) Attendees:
Stephanie Etter, Dean School of Education
Troy Shearer, Dean of Workforce Education

IHS (Indiantown High School) Attendees:
Lisa Davenport, Principal
Krysten Brown, Executive Assistant (meeting minutes)

. 25-26 Schoolwide Improvement Plan

a. PM1 Testing - Right back to ELA proficiency as last year-another heavy lift.
b. math focus

CTE Programs
a. Kitchen — finishing up kitchen so we can do culinary. Project is hopefully
starting before winter break.
b. FPL academy- Drone training and ordering drones and software.
c. Medical — EKG and Phlebotomy certs.

IRSC OCIS
a. Off Campus Instruction Site — Approved IHS application - no limit on DE
classes or evening classes.
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# Transportation —
a. 2" pus — CSP funds
b. Look into acquiring from MCSD - Jen
6. Evening Programming
a. Offering GED programming — starts in Jan
b. Info session 11/13/25 and 12/25
c. Evening noncredit classes: Phlebotomy, English and computer class.

7. Events & Community

a.

®oo o

PTSA- hosting the first annual fall festival, trunk or treat. Great community
turned out.

Dec. - will be participating in Iltown Christmas parade

HOCO Dance

Graduation dates - MCSD 5/18, 5/20, 5/21 and 5/22

6 on the waiting list. 6-7 applications for fall.

8. Good of the Order-

a.
b.
c.

d.
e.

IHS clothes closet
Sign — donor acknowledgement - Kevin
Morgan — Taren and Tom — Ocean and Agi curriculum - Jen
i. Lisa will follow up next year.
OSHA- licenses available to eligible students - troy
Interior design/ drafting / hospitality options available. - troy

Stephanie Etter Meeting adjourned 4:08 pm
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